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FOREWORD 

t 

I N an earlier volume entitled Old Diplomacy, Lord Hardmge 
of Penshurst recorded his reminiscences of his hfe in the 
Diplomatic Service durmg the period from 1880 to 1923, 
m tile later years of which he played so promment a part. 

An mterval in his remarkable Diplomatic career occurred 
when Lord Hardmge was appointed Viceroy of India m 1910 
in succession to Lord Mmto. This high office he held with 
great distinction until 1916, when he returned home and resumed 
the post of Permanent Under-Secretary of State for Foreign 
Affairs, which led to his takmg part in the Peace negotiations and 
Treaties of 1919. 

The present volume covers the 1910-16 period of Lord 
Hardmge’s Viceroyalty, durmg which the burden of his 
anxieties and responsibihties was greatly mcreased by the out- 
break of the First World War m 1914 and especially by the 
Mesopotamia campaign. 

Lord Hardmge relates m his own words Ins views and 
experiences of those troublous times, giving a vivid picture of 
the unceasmg toil, the problems, the pageantry as well as the 
pleasures and the pams of a Viceroy’s hfe 
We read of the high hopes with which he set out from 
England, justly fortified with the pride of family tradition in 
foUowmg in the steps of lus grandfather, who had gone out to 
India as Governor-General from 1844 to 1847. 

One of Lord Hardmge’s first preoccupations was to prepare 
for the great Coronation Durbar in Delhi m 1911, and, m the 
hght of recent events m India, it is well to recall the momentous 
announcement, made on that occasion, of the transfer of the 
capital from Calcutta to that ancient city. History alone will 
judge the ments or otherwise of tliese weighty events here 
recorded. 
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FOREWORD 


vlt IS for others to assess the benefits attendant upon Lord 
■ft^dinge’s admimstranon m India : but it may unquestionably 
be asserted that by his tactful and fncndly intercourse with 
the Ruling Prmces of Indu, he won, m a quite exceptiona 
degree, their devoted loyalty and unfailmg support. 

The success of Lord Hardmge’s early efforts to quell the 
prevailing scditton received a cruel setback when the attempt 
to assassmate him, wliich so nearly cost him his hfe, was made 
at the State Entry into Delhi m 1912. 

In addition to this misfortune. Lord Hardmge was destmed 
to suffer overwhelmmg personal sorrows m the loss of his 
dearly loved wife and, shortly afterwards, of his elder son, who 
succumbed to his wounds m the First World War. Yet, despite 
these shattermg blows. Lord Hardmge steadfasdy and courage- 
ously carried on his duties in India — at the special request of the 
Government — beyond the normal span of Viceroyalty, untd his 
return home m 1916. 

CROMER. 


January 1948. 
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CHAPTER I 


THE BEGINNING OF MY 
VICEROYALTY 

I T is difficult to State exacdy when an idea begins to matenahze 
into a definite ambition or aun, but surrounded as I was 
from my earliest childhood by Indian trophies, pictures and 
curiosities, an attentive hstener to anecdotes of Instonc or personal 
mterest connected with India, and with family traditions inspired 
by my nearest relations havmg all done service m that countr)^, 
it IS not surpnsmg that, m my case, the transition from an 
mdefinite idea to a defimte ambition to go to India was a short 
,one. Anyhow, it is an absolute feet that twenty years before 
I went to India, when I was merely occupymg a subordmate 
position m the Diplomatic Service, my mmd was made up that, 
although I hoped with some confidence to become m due course 
an Ambassador, my real ambition was to follow in the footsteps 
of my grandfether, the ist Viscount Hardmge, who was Governor- 
General of India from 1844 to 1848, and to become one day 
Viceroy of India. I said so m 1890 when engaged to be marned 
and I beheved then, as I still beheve, that one has only ardently 
and sufficiendy to desire m order to attam the object of one’s 
ambition, and my wife never forgot it. 

It was when on a visit to Wmdsor m January 1909 as 
Permanent Under-Secretary of State for Foreign Aifarrs, that 
I was asked by my great friend Lord KnoUys whether, if I was 
offered the succession to Lord Minto in India, I would accept it. 
This was nearly two years before the completion of Lord Minto’s 
term of office. I rephed that I would do so without hesitation 
since it was my highest ambition to go to India as Viceroy. 
KnoUys mentioned the idea to the Kmg, who expressed himself 
in favour of it at that time, and firom that moment I was mwardly 
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THE BEGINNING OF MY VICBROYALTY 

Konvinced that the offer would be made to -me, though there 
was nothing I could do to promote my candidature. Nor could 
r foresee the opposition by the Kmg that would arise later, the 
sad circumstances under which the offer would be made, and 
the tragic events that would beset my path after the reahzation 
of my ambition. Had I been able to sec mto the future I wonder 
if my sense of duty would have been sufficient to compel me to 
accept. 

A year later, when it was becommg necessary to consider the 
appomtment of a successor to Lord Mmto, I learnt that Mr 
Asqmth, the Pnme Minister, had suggested to Rmg Edward my 
appomtment as Viceroy, but the Kmg objected, saymg that he 
wished me to remain in England as I was useful to him at the 
Foreign Office. At the same time he urged strongly the appomt- 
ment of Lord Kitchener as Viceroy. Mr. Asqmth and Lord 
Morley, Secretary of State for India, were both resolutely opposed 
to Lord Kitchener’s appomtment as they considered it would be 
disastrous at that time to nommate a soldier to that position. 
They never wavered in their opposition. Shotdy before the 
Kmg left for Biarntz m February 1910, the question was agam 
raised by His Majesty and with the same result. In the mean- 
time Kitchener was pressmg his own candidature and pullmg 
all the strings to exert pressure upon Asquith and Morley, but 
without result. 

It was on the King’s return from Biarritz m April that the 
question of Mmto’s successor was reopened and Asqmth agam 
put forward and pressed for the acceptance of my name. The 
Kmg, who was already ill as I was told afterwards, wrung his 
hands saymg that my name was not to be put forward again, 
that he wished to keep me near him at the Foreign Office, and 
that if Asquith persisted m refusmg to appomt Kitchener he must 
find some candidate otlier than mysdf for the post of Viceroy. 
Asquith remarked that it was not likely that I, a former Am- 
bassador, would be content to remain mdcfmitcly at the head 
of the Foreign Office, and that I would have a good claim to the 



KING EDWARD'S WISHES 

Embassy at Pans whenever that post should fall vacant. The 
King rephed that he did not care and that if I went to the 
Embassy at Pans he would always be able to get hold of me 
at short notice whenever he wanted me. Asqmth promised 
not to put forward my name agaui and I understood that 
the appomtment of Sir George Murray, Permanent Under- 
secretary at the Treasury, was seriously under discussion when 
other happenmgs occurred which changed entirely the trend 
of events. 

Through the kmdness of friends m and connected with the 
Cabmet I was kept well mformed of the progress of the above 
events, but although the realization of my ambition to be Viceroy 
seemed for some mondis to be apparendy hopeless, I had no 
doubt that I would secure the appomtment m die end, though 
I never thought for one moment that it could possibly reach me 
through the death of my revered friend and benefactor, Kmg 
Edward, to whose mvariable kmdness I am more mdebted than 
to anybody else, whom I loved more than any man outside 
my fenuly that I have ever known, and whose death was a 
terrible shock and sadness to me, such as I had then hardly 
known. 

I twice saw the Kmg after his death, lymg m his bed in 
Buckmgham Palace, the second time m the presence of Queen 
Alexandra. It was a very emotional mterview that I can never 
forget. She sent me later as a souvemr a jade electric beU that 
I had so often seen on the Kmg’s wntmg-table and bearing his 
mitials. 

Durmg those days I was too sad to think of India or the future 
m any way, but it was at Wmdsor when waitmg with my wife 
m the sun on the lawn outside St. George’s Chapel for the arnval 
of the funeral procession that Lord Morley came up to us, and 
taking me aside asked if I would like to succeed Lord Mmto as 
Viceroy of India. I told him that to do so would be the realiza- 
tion of the dream of my life. What struck me as curious atj hc 
time was that the only question he put to me was whether I w as 
~ 3 



THE BEGINNING OF MY VICEROYALTY 

a fire e-txad er, and I was hone sdy able to say that I was then and 
llways Jiad been a tree-tradq~ He told me that I might regard 
the matter as settled, but that I was to tell nobody except my wife. 
^Of course I was oveqoyed at knowmg that my dream had at 
last come true, but at the same tune I could not help feehng that 
I would haye much preferred that the offer "had been made to 
me on some other occasion less closely associated with my late 
King and Master, though I was conymced that under the altered 
circumstances he would not have opposed but would have 
approved my appointment. 

It was not till the loth June that I received a charming letter 
from Asqmth offering me officially the appomtment, which of 
course I readily accepted. Durmg those mtervening three weeks 
I had the time of my hfe as I heard the question of Lord Minto’s 
successor ffequendy discussed at dinner tables, and although my 
name was sometimes mentioned as havmg some chance, it was 
generally considered that I had but htde in view of Kitchener’s 
candidature. On the other hand, there is no doubt that Kitchener 
himself had misgivings and he tried to discourage me by sendmg 
me a message through Sir Walter Lawrence, Curzon’s Private 
Secretary m India, to the effect that it was impossible to fiU the 
post satisfactorily unless one had at least £8,000 a year of private 
fortune. Lawrence told him, and me later, that his statement 
was qmte untrue and that he himself was in the best position to 
know this. My after expenaice proved that he was correct. 
My appomtment was published on the iith June and it was a 
bitter blow to Kitchener. He disappeared entirely for ten days 
to hide his disappomtment, nobody knowing where he had 
gone. It must have been very galling, for he had counted on it 
so surely that he had actually appomted his staff, whose names 
I knew. 

It was at the meetmg of the Pnvy Council at St. James’s Palace 
after die funeral of Kmg Edward that King George asked me to 
come to see him afterwards at Marlborough House. The Kmg 
knew all that had passed between Asqmth and his late father and 
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RAISED TO THE PEERAGE 

was very nice about it. He told me quite frankly that he was and 
always had been m favour of Kitchener’s candidature, but that* 
smce the Government had deaded with his assent that die next 
Viceroy was to be myself and not Kitchener, he assured me that 
as such I could always count on his full confidence and warm 
su pport. He told me at the same tune how much he valued and 
appreciated the loyal services I had always rendered to his frther. 

In July 1910 I was raised to the Peerage agamst my will. I 
W'ould have liked to go to India as Sir Charles Hardmge, 
just as my grandfather had gone as Su Henry Hardmge, and I 
would gladly have accepted a peerage at the conclusion of my 
term of office. But the Kmg would not hear of this, and as I 
wished to preserve my family name so as to make the frimly 
connection clear to India, I assumed, witli my brother’s assent, 
the title I now bear. 

As I did not leave for India nil the begmnmg of November, 
I retamed my post at the Foreign Office till then, hut my presence 
there was irregular owmg to the many preparations I had to 
make before leaving England for a period of five years, which 
in the end was extended to five and a half years. There were 
many people who told me that it would be impossible for me 
to take out with me my httle daughter Diamond who was 
just ten years old, but happily I met Lord Lansdowne, who told 
me that it was all nonsense and that he had had his daughter. 
Lady Waterford, durmg the whole of his Viceroyalty when she 
was about the same age as Diamond This decided me, for it 
was bad enough as it was to have to leave in England my two 
sons, the elder at Sandhurst and the younger at Harrow. 

I was also concerned as to my finanaal position m India, and 
Lord Curzon, to enhghten me, minted me to Hackwood, where 
he showed me an enormous ledger contammg all the accounts 
of his Viceroyalty, written m his own hand ! No wonder he 
had to work fourteen hours a day. I was quite reassured and 
still more so when Lord Lansdowne told me that durmg his term 
of office m India he had saved ^ 20,000 of his salary. I may 
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THE BEGINNING OF MY VICEROYALTY 


menaon here that during the whole of my time m India I saw 
my accounts only once, and then from curiosity. There is an 
experienced staff of clerks to manage the Vice’’py’s official and 
personal expenditure under the control of the Military Secretary 
who informed me at the end of each month of the situation of 
my finances, which was always satisfactory, since the post of 
Viceroy is one of the very few where the salary is suffiaent to 
cover necessary expenditure. 

One of my greatest trials during these months was the making 
of speeches at two public dinners given to me by the County of 
Kent and old Harrovians. In the Diplomatic Service speechif}'ing 
is not encouraged, and I know of instances where Ambassadors 
have “ put their foot into it ” Avhen making a speech. Con- 
sequently I had had no practice in speaking and it was hard to 
begm doing so at the age of 52. I passed successfully through 
this ordeal, but although I have smce had to make innumerable 
speeches m India and elsewhere, it has always been to me a source 
of difficulty to speak m public. However, my speech to the 
County of Kent was the most important of the two and received 
the warm approval of the Government. Sir E. Grey wrote me 
a charming letter. He said : “ You made a first-rate speech to 
the ‘ men of Kent ’. The whole of it seemed to me to be laid 
on good strong lines. ... I am dehghted that you are now 
launched so successfully before the pubhc eye. This sounds as 
if you were a new Dreadnought, and if pubhc men were ships, 
that is what you could now be.” I think I appreaated this 
comphment more than any other paid to me at that time. 

M. Sazonow, Russian Minister for Foreign Affairs, also sent 
me a telegram expressmg the thanks of the Russian Government 
for my fnendly references m my speech to Russia and pro misin g 
to co-operate vnth me m a fiiendly settlement of any question 
arising to affect Anglo-Russian relations in India. 

On the eve of my departure Winifred and I lunched with the 
Kmg and Queen to take farewell of them, and the Kmg conferred 
upon me the Grand Crosses of the Star of India and of the Indian 
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Empire, and the Order of the Crown of India on Wmifired. The 
Foreign Office also gave me a farewell dinner and a beautiful 
dressing case to which forty-eight of them had subscnbed. It 
was with great regret that I severed my connection with Sir E. 
Grey and the Foreign Office, where I had spent a very happy 
period of nearly six years of absorbmg mterest, almost the most 
interesting years of my life, and where I felt all were the most 
loyal firiends. 

It was on the and of November that we left for India with 
Du Boulay, my invaluable Private Secretary and two A.D.C.s, 
Major Fraser of the Scots Guards and Captam Forrester of the 
Grenadiers, two of the mcest and best that ever man had. I had 
appointed Lieut.-Colonel Maxwell, V C., and Major Mackenzie, 
both of the Indian Army, as my Mihtary Secretary and Con- 
troller respectively, and they were to meet me in India. There 
was a great crowd at the station to see us off and much amusement 
was created by the fact that I was so busy saymg good-bye to 
my fiiends that the tram actually went off without me, but after 
much signallmg and whistlmg was eventually brought back to 
the platform. But even then I was nearly left behmd and 
climbed into the tram as it was startmg for the second time. 

I left England full of enthusiasm for my great undertaking and 
more than happy at the complete realization of my highest 
ambition. I apprcaated fully the immense difficulties before me 
and the heavy responsibihnes of the office I was to hold. I 
recalled that my own grandfather must have felt as I was feelmg 
and that m the face of great trials and dangers he had achieved 
lasting success, and I hoped I might have the strength, wisdom 
and courage to do the same. I was fully aware of my own 
limitations and was very diffident, though not afraid. Had I 
known all that was to befall me before I set foot agam on the 
shores of England, how different my feehngs would have been 
from what they were on that November mommg. What a 
mercy it is that the future is a closed book. 

We had a very pleasant and uneventful journey as fin as Port 
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THE BEGINNING OF MY VICEROYALTY 

» 

'Said, where we were met by my old friend and colleague. Sir 
Ronald Graliam, who gave us dinner at the hotel. We drove 
round the town m a carriage lent by the Governor whom I visited 
later. He was an ex-Balhol undergraduate and an advanced 
nationalist. Port Said struck me as a very poor and dishevelled 
place, but the journey through the Canal was full of mterest and 
Diamond was thrilled at the sight of the Arabs and their camels, 
etc. The Red Sea was hot but pleasant and we were gready 
interested by the number of sharks round the ship and by the 
whales and flying fish. 

On arrival at Aden I assumed, as is usual, the attributes of the 
Viceroy and hoisted the Viceroy’s flag, which was saluted by the 
shore batteries and by an Italian ermser which had received orders 
fiom the Kmg of Italy to await and salute me on my arrival. 
When the Captam of the cruiser came on board I asked him to 
transnut my respectful thanks to the Kmg of Italy, whom I had 
had the honour of meeting several times when travelhng with 
Kmg Edward and whom I then knew fiiirly well, for this ex- 
ceptional act of courtesy. I sent my A.D.C., Captam Forrester, 
to return my visit and he came back an hour later with a flushed 
face, after havmg successfully held his own m spite of the over- 
whelrmng hospitality of the Italian wardroom officers on a very 
hot day. 

We went on shore to a reception at the Residency and later, 
when the temperature was cooler, we drove to see the Crater 
and the old fortifications built by my grandfather when Governor- 
General, and we passed through the town of Aden, visitmg the 
water tanks, a wonderful engmeermg feat of which no records 
exist but which are said to have been budt by the Queen of Sheba. 
Durmg our drive we were escorted by a squadron of the Aden 
Camel Corps and I remember well how mysterious it seemed that, 
although there were about twenty camels m the escort, there was 
absolutely no sound of their feet on the sandy roads. 

I received a visit from the Sultan of Lahej, who brought me 
several bags of excellent Mocha coffee. 
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ARRIVAL AT BOMBAY, I9IO 

Aden is a desolate place, but very healthy in spite of the dirty 
conditions of the population. The British troops do well tlierc 
in spite of the heat, but I cannot help t hi n kin g that that is largely 
due to the fact that tliey are always seasoned troops going home, 
after a long spell m India and that they are heartened up by the 
idea of gomg home withm the year. There had been trouble 
m a Mahratta regiment th rough the mtn gues and influence o f 
one Brahmm . The regiment was to be pumshed and the Colonel 
was dismissed. Since the war the troops have been withdrawn, 
except a detachment of artillery and air force. 

The remamder of our journey through the Indian Ocean was 
very comfortable and we arrived at Bombay at 5.30 a.m. on 
November i8th. Admiral Sir Edmund Slade, an old friend, 
Commander-m-Chief on the East India Station, came on board 
with his staff at 7 a.m. We landed at 8 a.m. under a Royal 
Salute from H.M.S. Hyacinth. We were received on the steps 
of the Apollo Bunder by Sir G. Clarke, the Governor, and lus 
wife and a vast number of offinals, Ruhng Chiefs and others. 
After takmg our seats in a large tent and after the usual presenta- 
tions an address of welcome was presented by the Mumcipahty 
of Bombay, to which I replied. In their address a reference was 
made to my connection with India through my grandfather. 
Sir Henry Hardmge, who had landed there nearly ^venty years 
before and t o whose services to India many flattenng 
were mad e. In my reply I scored a pomt by remarkmg that I 
had an older and even closer connection with Bombay than 
through my grandfather, smee I had been told that in the 
Cathedral there was a monument which, accordmg to its inscnp- 
tion, was “ erected by the pubhc spirit of Bombay to consecrate 
the memory of Captam George Nicholas Hardmge of the Royal 
Navy ” who fell m the hour of victory after a combat lastmg 
three days and the capture of a large French fiigate winch had 
been the terror of the Indian Seas. This was my great-uncle 
and the naval engagement had taken place 102 years earlier. This 
statement of nune created qmte a sensation, and the press was 
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THE BEGINNING OF MY VICEROYALTY 

much amused by what they considered a score off the Mum- 
cipahty. The Bishop told me later that a great number of people 
had m consequence visited the Cathedral to see the monument. 

I also went to see it, and was much pleased to find that it is 
one of great beauty and artistic merit by Bacon m 1814 and by 
&r the best monument m the Cathedral. In my reply to the 
address I nude the further announcement, whicli I had only 
learnt by telegram on my arrival, that the King and Queen 
would hold an Imperial Durbar in India in December 1911. 
This prospect naturally created gr^at enthususm throughout the 
whole of Indu. 

Sir George and Lady Clarke received us at Government House 
vnth great hospitahty and made us very comfortable. I was not 
impressed with Government House m Bombay, which enjoys 
a wonderful position on Europa Pomt, but which, with the 
exception of a few good reception rooms m a separate buildmg, 
consists entirely of scattered bungalows. It is hardly a worthy 
or suitable residence for so important a personage as the Governor 
of a Province holdmg the gateway of India. 

We left Bombay on the foUowmg day and arnved at Calcutta 
on the 2ist November. I was much struck by the beauty and 
wonderful fertihty of the country we traversed, while Diamond 
was thrilled at the sight of monkeys, camels and elephants. 
Whenever the tram stopped the District Officers came to see me, 
and I was much impressed by their smartness and their self- 
reliance. I shall say more of these later. 

We had a great reception at Calcutta, the streets bemg Imed 
with troops and immense crowds everywhere. We were 
received at the foot of the steps of Government House by Lord 
and Lady Mmto, the Commander-m-Chief, the Members of 
Council and all the high offiaals of State. As I entered the 
great marble hall the ffist picture to catch my eye was that of 
my grand&ther, who seemed to be lookmg towards me, and 
I felt that this was of good omen. 

The Mmtos did not leave Calcutta till two days later, which 
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SWOUN IN AS VICEROY 

was uncomfortable both for them and for me, for altliough I 
was not actually Viceroy until I had been sworn in, it was only 
natural that I should be treated on all sides as the rismg and not 
the setting sun. 

I made a mental resolution that when my turn came I would 
arrange otherwise. D uring those two days I h ad long talks with 
many Indians, and I b egan to feel that if onl y the trials for sedition 
thS in pro gress, c oul4 b e fimshcd and set aside there might be^ 
some ho pe of p eace. Curzon’s pohcy of the partition of Bengal, 
to which the unrest was chiefly due, was severely criticized on all 
sides, but in those days I never held out the very shghtest hope 
of the reversal of that pohcy. Still, even m Bengal there was a 
general feehng that, m view of the decision of the King to hold 
an Imperial Durbar m India m a year’s time, peace was very 
desirable, and the hope was repeatedly mentioned that it would 
be the Kmg who would reverse the partition of Bengal, a hope 
that was reahzed, although nothing was more improbable at that 
time. v/ 

Within an hour of being sworn m as Viceroy and Governor- 
General I had an interestmg lesson as to the r elative value o f 
British an d Indian troops for the preservation of orde r. The 
Lieutenant-Governor of Bengal, Sir E. Baker, came to see me 
and informed me that the pohce were unable to cope with a 
band of Mahomedans who were lootmg the bazaars, and asked 
permission to send two companies of an Indian regiment to 
restore order. I agreed. An hour later he asked for more 
troops and I authorized the use of the whole battahon. Later 
on he telephoned to say that the Indian troops were of no use, 
whereupon I gave orders for two compames of the Rifle Brigade 
to proceed to the scene of disturbance, and immediately after 
their arrival order was completely restored without a shot being 
fired. 

Government House at Calcutta is a very large binldmg, 
eminently suited for great receptions and parties, but a very 
uncomfortable house to hve in, owing to the enormous distances 
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of one wing from another. The hvmg-rooms 'were m four 
separate blocks coimected by long corridors with the reception- 
rooms m the centre of the house, and I remember that I had to 
jvalk over 250 yards on the same floor to reach my daughter’s 
room from my own bedroom. The garden was very pretty with 
beds of cannas growmg m great profusion, but was boimded on 
three sides by streets and on the fourth side by the maidan or park 
from which every mght there was an inroad of jackals which 
made the mght hideous with their cries. The trees also were 
full of flymg foxes. 

I was mvitcd to become a member of the Calcutta Golf Club 
and on my first appearance was received by all the Committee 
and a large number of members to see me drive from the first 
tee. There was a big bunker about 120 yards off, which made 
my heart sink mto my shoes when I saw it, but to my surprise 
and joy, and in spite of my nervousness, I carried it, and the 
Committee said that as fiir as golf was concerned I was a bit of 
“ all right ”, but they did not know what a poor performer I 
really was. This golf course proved an immense resource to me 
and provided me with the best form of exerase. 

A few days later I rode out m the early morning with the 
Commander-m-Chief to visit the hnes of the 8th Hussars and 
the Royal Artillery who had been brought mto Calcutta to act 
as my escort on arrival. The grass on the maidan was slippery 
with very heavy dew, and as we cantered my horse shpped up 
sideways and fell with me on its side. The horse of the Com- 
mander-m-Chief reared at the same time and threw him to 
the ground. Neither of us was hurt, and I sat on the ground 
laughmg so much that I could hardly get up. Nobody saw 
this madent except the members of our staffs, but if anybody had 
been handy with a Kodak he might have had an mterestmg 
picture of the Viceroy and the Commander-in-Chief laid out 
together. 

A few days later I inspected also on the maidan a battalion 
of the West Kent Regiment which had also been brought to 

12 



MEN OF KENT 


Calcutta on the occasion of my arnval, and I had a pleasant 
surpnse to find that the guard of honour drawn up at their camp 
was composed exclusively of men from Penshurst and the 
surrounding villages. I talked to each man mdividually . and 
found I knew the femihes of some of them. 
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CHAPTEa II 


BENGAL AND OTHER 
.PROBLEMS, 191I 


B efore I arrived in India I was well aware that the 
Province of Bengal was seething with sedition, the out- 
come of the pohcy of partition. Dacoities and assassin- 
ations of pohce and informers were almost of daily occurrence in 
Calcutta and its neighbourhood, and it was practically impossible 
to secure a conviction by the ordmary process of law. But I 
hardly reahaed till I was actually m Calcutta the state of pohtical 
unrest and terrorism that prevailed, and the number of prosecu- 
tions for sedition that had been instituted and that were likely to 
extend over at least a year. Some of these prosecutions, m fact 
most of them, presented no likelihood of a successful issue and 
had been initiated through the shortsightedness of the Lieutenant- 
Governor, Sir Edward Baker, and his legal advisers. In India 
nothing could be worse than prosecutions that failed. They 
lowered the prestige of the Government and gave encouragement 
to the lawless As soon as I had realized the true situation I sent 


for the Lieutenant-Governor and told him how much I dishkcd 
all these unsatisfactory prosecutions just at a moment when I was 
m ost anxious for a policy of conahation m view of the impendmg 
visit of the Kmg and Queen to India within a year’s time, and I 
laid down the rule that no new political prosecution was to be 
imtiated without my personal consent, and that in any pending 
case, where there was a doubt as to the sufficiency of evidence 
to secure a conviction, the prosecution was to be withdrawn. 
Sir E. Baker received his instructions with resignation, but I have 
seldom come across a ^eater fire-eater, and I always called him 
“ my Bengal tiger 'l/ The poor man was, however, ill at the 
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time, thougk he did not know it, and he died within a year. 
It was only a few weeks later that I received a telegram from 
Lord Crewe, the Secretary of State, expressing his deep discon- 
tent with the administration of justice m Bengal and his wish, 
that I should exercise supervision. I told Lord Crewe of the 
steps I had already taken, but I deprecated any open action m 
this sense which would have had a deleterious effect on other 
local governments where justice had been and was bemg well 
admmistered, and I promised to watch Bengal and to let the 
Lieutenant-Governor know that, in consequence of what had 
been going on m Bengal, the Secretary of State had proposed 
that no political prosecutions should be imtiated without the 
approval of the Government of India. This I did, mentioning 
to Sir E. Baker Lord Crewe’s dissatisfaction and that I had 
defended him m deprecating Crewe’s proposal of supervision, 
but diat I did not then know what his decision would be. The 
Bengal tiger was restive and uncomfortable, but his claws were 
cut. 

During the following three months I succeeded, m consultation 
with Sir Lawrence Jenkins, Chief Justice of Bengal, in compro- 
mismg the worst and most difficult prosecutions by mducmg the 
accused to plead gudty on the understandmg that they would be 
released but ordered to come up for sentence when required. 
These arrangements, imusual m themselves and justifiable only 
by the results they were intended to secure, were difficult to make 
owmg to the tactlessness of the Advocate-General, while the 
ammus of one of the Judges of the High Court agamst the 
executive made it difficult for the Civil Service to hsten to any 
suggestion for a compromise However, all prosecutions were 
completed or withdrawn before the arrival of their Majesties in 
India for the Durbar. 

I had at this time a very curious Executive Counal to deal 
with. The Commander-m-Chief, Sir O’Moore Creagh, had 
obtamed the post as a tertius gaudens owmg to Minto and Morley 
having rival candidates to fill Kitchener’s vacancy and being 
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unable to agree upon either. He had been a very gallant soldier 
of the Indian Army in his tune, but he failed as an administrator. 
My Finance Member was Sir Guy Fleetwood Wilson, who was 
^dependent upon the Secretary of the Finance Department, the 
late Lord Meston. The Home Member was Sir John Jenkins, 
a ihost able and useful man with whom I always got on extremely 
well and whose death and loss to me I deeply deplored a year 
later. Sir Robert Carlyle, Member of the Pubhc Works 
Department, was the most difficult member of my Council. 
Su William Clark was the Member for Commerce and Industry. 
He came out from England with me. A clever man, previously 
private secretary to Lloyd George. The Member for Education 
was Su Harcourt Butler, a charmmg and able man, and a very 
good friend. He afterwards did useful work m the United 
Provmces to which I appomted him, and m Burma. Lastly, there 
was the Law Member, Sir Ah Imam, an Indian. There had been 
much doubt as to the advantage of havmg an Indian m the 
Viceroy’s Executive Council ; m fact. Lord Lansdowne liad 
spoken to me of the fact in the most lugubrious and depreciatory 
terms, but I never experienced any disadvantage and he rendered 
me very useful service. I have a very happy remembrance of 
his mvanable personal loyalty to me and of his exceptional 
usefulness. It was a strange team to handle, requirmg a good 
deal of diplo^cy, but I thmk I may say that we generally agreed 
m the end.'^I was defeated m Council only once and that was 
on the question of the creation of Indian Volunteer Corps during 
the war, and withm a year of my depyture from India these 
Corps were formed by my successor. ^ 

It was a month after my arrival in Calcutta that I held my 
first levee. From a spectacular pomt of view it was an mter- 
estmg function. No less than 1,900 people attended it. I was 
so worn out after i| hours’ standmg and bowmg to each person 
as he passed that I nearly famted and had to fimsh the levee sittmg 
down. It was also very hot. I would suggest to anybody who 
is surpnsed at the above, to try what it is to make 1,900 bows 
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Standing and without stopping. The King never has more than 
500 at a levee and seldom so many. I was greatly amused at 
receivmg just before the levee the foUowmg letter. “ Raja 
Pyan Mohun Mukerji regrets that the sudden aggravation oi^ 
the pam in his legs caused by the proxiimty of the new moon 
prevents his attendmg die levee.” I regard this as a rfeal 
Indian gem. 

I had to choose a Secretary to the Foreign Department and 
several candidates belongmg to the Civil Service came and stayed 
with me so that I imght select the one I considered most suitable. 
Although the Secretary to the Foreign Office is called the Foreign 
Secretary, he is not die real head of the Foreign Department, 
smee from long custom the portfoho of that Department is 
always held by the Viceroy and the Foreign Secretary is to all 
intents and purposes what would be called an Under-Secretary 
in the Foreign Office m London. I had no need of an expert 
m foreign affairs, for from my service m the Foreign Office, I 
knew more about them than any other official m India. What 
I needed was an official who would cultivate and maintam friendly 
relations with the Ruhng Prmces and who would be a pleasant 
travelhng compamon when visitmg Native States. Finally, I 
selected Sir H. MacMahon, Resident in Baluchistan, an agreeable 
personahty. He was eventually appomted to succeed Kitchener 
m Egypt durmg the war. 

Immediately after my arrival m Calcutta I commenced creating 
the necessary orgamzation to carry out the Imperial Durbar 
which It was setded should be held towards the end of December 
1911, the date being selected so as not to clash with religious 
festivals. I appomted a Committee under the Presidency of Sir 
John Hewett, Lieutenant-Governor of the Umted Provmces, to 
represent me, with other necessary officials and four Ruhng Chiefi 
who were to be the other Members. Crewe begged me to keep 
the Committee well imder my personal control, and this I did 
throughout through Colonel Maxwell, my Mditary Secretary, 
whom I appomted also to the Committee. I reheved Hewett of 
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I 

his duties .as Lieutenant-Governor and instructed him to proceed 
at once to Delhi in order to commence the preparation of the 
necessary plans. In the meantime I was in constant communica- 
jion with Crewe and Stamfordham as to the procedure to he 
adopted and the ceremonial to be observed. One rather awk- 
ward madent occurred. It was decided that the Kmg should 
brmg his crown with him. Consequendy everythmg was based 
on this assumption. But I was suddenly informed that the Kmg’s 
crown could not leave England and that the King proposed to 
order a special crown to be made. This was a bombshell as it 
was clearly intended that India should pay for it. In the mean- 
time Sir Walter Lawrence came and stayed with me m Calcutta, 
and without consulting me suggested to the Maharajas of 
Burdwan and Tagore that subscriptions should be raised in 
British India and amongst the Ruhng Chiefs to pay for the 
crown. This proposal pleased the people at home, but I vetoed 
It at once, as I felt that it would be highly derogatory to the 
posmon of the Kmg to send round to collect money for His 
Majesty’s crown. Supposing it 6ilcd ! I was very “ fussed ” 
over It all and finally placed the matter before my Council, who 
passed a resolution that to raise subscriptions for a crown in 
India would be politically disastrous, that the only course open 
was to pay for it from Indian revenues, and that after the Durbar 
it should be kept m London with the Imperial regalia. I insisted 
upon the latter pomt m spite of the views of Curzon, Stamford- 
ham, Lawrence and others, that the crown might be kept at 
Delhi or m the Victoria Hall at Calcutta, for m my opimon the 
presence of a crown m India would present a real danger as an 
object of attainment m the event of a revolutionary upheaval, 
and a temporary victor would gain enormous prestige and 
authonty were he able to obtam possessioiyjfthe Royal Crown 
of India paid for by the Indian people. ' So the crown of lildia 
was ordered and paid for by the Government of Indii.*^ This 
solved a question that had given much cause for thought, and 
proved generally satisfactory to so momentous an occasion. 
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THE GERMAN CROWN PRIN&E 

During the early part of February the German Crown Prmce 
visited India and I arranged all die details of his journey. He 
came accompamed by a large staff and to my regret without 
the Crown Pnneess, who is by fer the best of that menage m every t 
way. I arranged shooting for him at various places, but he and 
.his staflf did not distmguish themselves. In the Sunderbunds 
they kiUed several water-buffaloes under the impression that they 
were wild buffaloes, but the Prmce succeeded m gettmg a tiger 
in Jaipur, though curiously enough (as I heard later) the tiger 
travelled m a box m the same tram as the Prmce and roared so 
loudly during the mght that he seriously disturbed the sleep of 
the travellers m the royal tram. This was the Maharaja of 
Jaipur’s own domg, and, as I was told, not the first time m similar 
circumstances. 

The Prince came and stayed with me for about ten days at 
Government House, Calcutta, and I feted him and did’every- 
thmg to make his visit a success. I gave him a great banquet, 
and in proposmg his health I made an mterestmg statement that 
his &mily, i.e. the Hohenzollems, was the only family of which 
I had known personally five generations, commencmg with 
the Kaiser Wilham I and endmg with the Crown Prince’s 
children. 

On one occasion he behaved badly. He was staymg with the 
Lieutenant-Governor of the Umted Provmces at Lucknow and 
suddenly disappeared. A great hunt was instituted by the pohee, 
who found him at Allahabad m the house of a pretty htde 
Burmese prmcess of enmiently good behaviour but much 
flattered by her success. Altogether he was a bon enfant, rather 
sdly and effemmate. Every afternoon he and all his staff un- 
dressed and went to bed for three hours and it was a rehef to be 
rid of them. When he left he gave me a pretty enamel and 
diamond cigarette-case, and the Kaiser sent me a glowmg 
telegram of thanks and a very good portrait of himself m oils by 
Laszlo. I have never hung that picture anywhere, for I knew 
as an absolute certamty that there would be war with Germany 
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and that his would be largely the responsibility. It has adorned 
my lumber room for fifteen years. 

Durmg all those wmter months m Calcutta I presided regularly 
over the sittmgs ofithe Legislative Assembly, where the Viceroy 
acted as Prime Mmister and Speaker. It was an arduous task, 
especially m the heat, for Calcutta became almost unbearably hot 
m the middle of February, so much so that I had to send Diamond 
up to Simla. The mghts were sttflmg and mosqmtoes innumer- 
able. I had a very uncomfortable legacy from my predecessor 
m the Seditious Meetmgs Act which had tJ be passed and which 
met with almost umversal condemnation. I allowed die 
members to blow off as much steam as they liked and finally 
I made a compromise that, although I would press for placmg the 
Act on the Statute Book, the Act would only come into opera- 
tion m proclaimed districts, and I said that it was for the people 
diemselVes m this way to render the Act abortive. This was 
readily accepted and the Bill passed unammously. As a matter 
of fiict, during the whole of the followmg five years of my 
Viceroyalty I never had occasion to proclaim a smgle district. 
Since the introduction of the Montagu-Chelmsford reforms an 
official Speaker to the Legislative Assembly is appomted by the 
Government, and the Viceroy no longer presides over the sittmgs 
of the Assembly. An official speaker would undoubtedly give 
more reasoned decisions on matters m dispute than would be the 
case v/ith a Viceroy without great parliamentary experience and 
whose decision, whatever it might be, was final and mdisputable ; 
but I cannot help feelmg that under the reforms much of that 
good feehng and bonhomie which existed between the Viceroy 
and the members of the Legislative Assembly must have dis- 
appeared, while undoubtedly the proceedmgs were much more 
decorous m the presence of the Viceroy. I am well aware that 
on one or two occasions I gave mistaken decisions which I 
reversed later when shown privately that I had been wrong, but 
this only tended to make my relations with the Legislative 
Assembly more genial and friendly. I may add that durmg my 
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admuustration every contentious measure, and some, such as the 
Indian “ Dora”, were extremely drastic, were passed unanim ously 
by the Assembly after my speech wmdmg up the debate. Smee 
the mtroduction of the so-called reforms, the sittmgs of the^ 
Assembly have become less orderly, while previously it had been 
a very dignified and "sound legislative machine. 

As an example of the extraordinary ignorance of ordinary 
Indians, I may mention an incident that occurred at the Howrah 
railway station on one occasion. I wished to present the King 
Edward medal to an Indian railway employee for having saved 
the hves of two children out of three at the risk of his own hfe. 
He was so terrified at the prospect that he had to be bmged up with 
t whisky beforehand. When he was brought up to me I was 
surprised to see him weepmg piteously and holdmg his hands in 
a suppheatmg manner. I heard afterwards that he was frightened 
because he thought he was gomg to be pumshed for not havmg 
saved the hfe of the third child. When I pmned on his medal 
he was trembling with fear, but seemed more reassured when 
I said a few kmd words to him. When he was cheered by the 
large crowds lookmg on he began to laugh and reahzed that 
nothing dreadful was gomg to happen to him. 

My most firiendly and delightful relations with Crewe as 
Secretary of State came to a temporary and abrupt endmg m 
the beginning of March. He was dmmg with friends, mostly 
members of the Government, when after dinner he fell down 
unconscious as though he had had a stroke. It was due, they 
said, to overwork, the two posts of Secretary of State and Leader 
in the House of Lords bemg together beyond his strength. He 
was for several days m a very critical condition, but happily 
recovered his health entirely m a few months’ time. In the mean- 
time, Morley resumed his former position at the India Office, 
and I must say that it would be impossible to find an easier 
Secretary of State to deal with, though apparendy this had not 
been the experience of my predecessor Lord Minto. They were, 
I think, pohtically irreconcilable. His very pohshed letters were 
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delightful reading and never contained a single word of dis- 
agreement? 

The four months that I had spent at Calcutta had been very 
Jiappy and full of mterest. We had visitors with us all the time 
and mcessant functions of every land. Still, it was all new and 
everything went well. For recreation there was plenty of golf, 
but I very soon found from expenence that the early morning 
ride on the racecourse, the general custom in Calcutta, was not 
a good preparation for a hard day’s work, while an evening ride 
or game of golf was pleasant relaxation after a long day at the 
desk. 

Ex offiao I was Chancellor of Calcutta Umversity, and one 
of my most mterestmg experiences was a surprise visit I paid at 
7 a.m. one morning to the hostels and quarters inhabited by the 
students. I was gready shocked by the squalor and discomfort 
of the students in the very msamtary dwellmgs in which they 
lived. I was able to see everything as it really was, since I went 
round all alone with a member of the Oxford Mission, and the 
students had not the famtest idea who it was that was visitmg 
them. It only leaked out afterwards. As the result of my visit 
I insisted with the Member for Education upon more funds 
being applied to provide suitable hostels for the accommodation 
of the 20,000 students m Calcutta, and before I left India I had 
the satisfaction of seemg the Hardmge and other hostels opened 
I succeeded, however, m achieving a good deal more to secure 
their greater comfort and prosperity m other ways. 

On this and other occasions when I visited the Umversity 
hostels I was able to reahze the futility of the education provided 
for these Indian youths. I saw some of their notebooks con- 
taimng long lectures on pohucal economy and other subjects, 
written m good handwntmg, which they practically knew by 
heart without understaiidmg their meaning. These students 
when questioned on their notes were qmte unable to answer 
satisfactorily for the simple reason that their knowledge of the 
English language was madequate to do so, but such was the craze 
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for Etiglisk education that the newspapers were full of advertise- 
ments inserted by young men from the Umversity offermg them- 
selves for appomtments m which even “ Failed B.A.” was put 
forward as a minor recommendation and as a proof of having 
had a Umversity education. 

It was at this time that a ccrtam Mr. Bose, a Bengali, asked if 
he might give a private lecture m Government House on the 
hfe of plants. I readily agreed, and he gave a most mterestmg 
lecture- with magic lantern shdes showmg how the hfe of plants 
was affected by all or any of the viassitudes that affect human life. 
He demonstrated by the most delicate mstruments how plants 
sleep and wake, how they suffer pam, and how they react under 
the inffuence of drugs, etc. I discovered that his experiments 
were carried out by himself and volunteers at his own expense 
which he could lU afford, but I was so impressed by his excep- 
tional scientific knowledge and by the wonderful expenments 
he had shown that I gave orders that provision should be 
made for a satisfactory laboratory to be prepared for him and 
every convcmence to be placed at his disposal. He became the 
greatest scientist on plant hfe in the whole world, lectured all 
over Europe and the United States, and had a large buildmg in 
Calcutta where his experiments arc developed. He was also 
kmghted. 

As soon as the session of the Legislative Assembly in Calcutta 
was over I went to Delhi and spent a whole day from 8.30 a.m. 
to 7 p.m. with the Durbar Committee giving decisions on roads. 
Durbar arrangements, railways, polo grounds, camps, review 
ground, water-supply, hghtmg, dramage, etc. I was amused to 
see that, in spite of the great heat, I wore them all out by 
my energy and dcternunation to see everythmg. There were 
already 20,000 people at work on the spot. It was a shock 
to me to find the mtenor of the Fort, where there was the 
Diwan-i-Am, Pearl Mosque and other mcomparable buildmgs, 
littered with rubbish, bncks, stones, refuse, etc., and the Fort 
surrounded on one side by a wet marshy jungle on the nver- 
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bank, which I was told bred and harboured the most poisonous 
kind of mosquitoes. I at once gave orders that the whole of the 
mterior of the Fort should be cleaned up and laid out as a garden 
with lawns, shrubs ahd water, and diat the jungle outside the fort 
should be cut down, dramed and turned into a park. This was 
done, and by the time of the Durbar, nme months later, the mside 
of the Fort was a lovely garden with flowering shrubs, fountains, 
lawns and runnels of fresh water, while the jungle outside had 
become a green park dotted with fine trees tliat had been con- 
cealed by overgrowth. 

From Delhi. 1 visited my grandfather’s battlefields in the 
Punjab, m particular Moudkee and Feroshahur. At the latter 
place I had a great reception by the Sikhs, amongst them being 
three very old white-bearded veterans who had actually wit- 
nessed the battle as boys, one of them bemg able to give quite 
a good description of what he had seen. The 50th Battery of 
ArtiUery which had taken part m the batde was also present. 
The batde had been of a very cntical nature owmg to the very 
large number of Sikh guns and the very small and inadequate 
numbers of the British infantry. I held a Durbar and was 
presented with several old round shot and other trophies from 
the batdcfield which I brought away with me. 

I should mention here that m December 1910, almost immedi- 
ately after my arrival m Calcutta, I heard of an old English gentle- 
man, Mr. M. Power, 81 years old, and hving m the town, who 
as a youngster of about 14 or rj had actually accompamed a mem- 
ber of the staff of my grandfather, the Governor-General, to the 
first Sikh war, and had seen my grandfrther, father and uncle 
frequendy durmg that campaign and later at Simla. He was 
very feeble, but his mmd was clear, and he gave me a very 
mterestmg account of much that he had seen. He presented me 
with a pamphlet m which he had described in- a most 
graphic manner the batde of Moudkee with all its madents and 
horrors. 

At the conclusion of this visit I went to Lahore, where I stayed 
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With the Lieutenant-Governor, Sir Louis Dane. I had an en- 
tliusiastic reception from the officials, Chiefs, and all classes who 
were mterested m me as the grandson of the Governor-General 
who had annexed the Punjab and who had bestowed upon the 
Sikhs the peace, security and civilization which had hitherto 
been demed to them. Durmg my stay I held a Durbar in Ranjit 
Singh’s audience chamber, where my grandfether had actually 
signed Dhuleep Smgh’s deposition and the annexation of the 
Punjab. It was quite an histone occasion and a most picturesque 
sight with all the Chiefs and their Sirdars m bnlhant robes and 
jewels, and bnghdy coloured tentmgs with palm-trees and water 
in the foreground. At the conclusion of the Durbar I led a 
procession on an enormous elephant covered with gold trappings, 
and followed by all the Chiefs on elephants through the native 
dty of Lahore, where we were greeted with the greatest 
enthusiasm. 

From Lahore I went to Quetta by the Bolan Pass and stayed 
with Colonel Archer, the Resident. It reqmrcd four engines to 
pull our train up the pass and yet we could only do eight miles 
an hour ! I held a great Durbar m the Sandeman Hall, which 
was full of Baluchi Chiefs seated on tlie floor. The Chiefs, 
though wild lookmg, dirty and with long greasy hair protrudmg 
from under their turbans, were full of digmty and paid great 
attention to a long speech that I made to them. These Chiefs 
are some of the most loyal of the King’s Indian subjects. I 
inspected the garrison and Staff College and on Sunday went 
to die Mflitary Church m the cantonments. The smgmg of the 
choir was excellent, but none of the soldiers m the body of 
the church sang at all, simply because the General had made the 
mistake of issumg a general order that they should not smg on 
the occasion of the Viceroy’s presence m Church ! I should 
have thought that a soldier would have foreseen such a 
result. 

I was glad to have an opportunity of visiting the Staff College 
at Quetta commanded by General Braithwaite and to be present 
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at a very interesting field-day when, in spite of arrangements 
made m advance, a small skeleton force acting as the enemy 
completely defeated the General who was m command of the 
,mam force. The commander of the enemy was a very fat 
Colonel of the Essex Regiment who was very nearly kicked 
off at the march past afterwards. 

When inspecting the various regiments at Quetta I was greatly 
impressed by the smartness and effiaency of a Hazara battahon 
commanded by a certain Major Jacob m the absence of the 
Colonel. I was told that unless he could obtam a staff appomt- 
ment he would have to retire very shordy, and that his chances 
were small, as he was not on friendly terms with the Commander- 
m-Chief’s Military Secretary. Anyhow, I insisted on a staff 
appomtment being given to him , and he is now Field-Marshal 
Sir Claud Jacob, G.C.B. ! 

From Quetta I went to Chaman on the Afghan frontier, from 
which pomt one could look nght across mto Afghanistan towards 
Candahar. I there saw 73 miles of railway material collected 
in sheds for a rapid advance to Kandahar in case of need. Nothing 
had been omitted. There were even punches for the tickets. I 
admired gready the courage of the wives of the British officers 
of the small garrison who hved in bungalows outside the fort 
and widun about a mile of the frontier. They could have been 
raided by Afghan bandits any night. 

On leavmg Quetta for Karachi we passed through Sibi, where 
a number of Baluchi Chiefi had assembled to meet me. They 
had as a comphment roasted several sheep outside the station of 
which we had to select and eat a small portion in our fingers. 
My Indian servants had no scruples, for they devoured or carried 
off all that remamed of the sheep. 

I was favourably impressed by Karachi, a very go-ahead place 
with a promismg future before it, but it is very ugly and with 
few architectural or other redeeming advantages. I opened there 
the “ Hardinge Bridge ” which had been built under the auspices 
of the Chairman of the Karachi Port Trust, Mr. Mules. I learnt 
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privately that the bridge was appropnately called “ Pons 
Asmorum ” ! but it was hoped I would not hear of tins. 

From Karachi to Dehra Dun we had to pass through the Sind 
Desert and Bahawalpur, where we were met by the Maharaja, a, 
boy of 6, with his Ministers on the platform. The journey 
through the Smd Desert had been hot, but I have never felt such 
'heat as when I got out of the tram. It really knocked .one down. 

I visited also the Sukkhur Bndge and irrigation works, a marvel 
of engineering skill. An unfortunate Indian regiment of cavalry 
was quartered there, the liottest place m India. The foUowmg 
day we reached Dehra Dun. 

This was the close of my first ofiiaal tour m India, lasting a 
fortmght in which I had covered four thousand rmles, made 
twenty speeches and performed coundess functions. It was a 
strenuous journey. At Dehra Dun I spent a peaceful fortmght 
before gomg to Simla for the summer. It is a beautiful and most 
delightful place at the foot of the Himalayas with snow-capped 
mountains only a few nules distant. I lived m a large bungalow 
in a lovely garden with no other buildmgs anywhere near. We 
were under the protection of several Ghurka battalions, whose 
headquarters were there. There was a good golf course and a 
further attraction was that we were only five or six miles distant 
firom some excellent jungles full of game of various kmds. On 
this occasion we went into camp in the jungle for a week and 
killed three big tigers and a number of stags. Dehra Dun is 
the place that I hked best m India, and of which I have the 
happiest memones. 

From Dehra Dun we went to Simla m the first week of May^ 

I looked forward to gomg there with great mterest as the name 
was so familiar to me from my earliest childhood owmg to a 
reproduction of a findu temple at Simla budt by my father m 
the woods at South Park. We went by motor-car, a tedious 
but picturesque journey mounting by windmg roads firom the 
plam at the edge of steep preapices through lovely mountam 
scenery to a height of 8,000 feet. We had the usual ofildal 
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reception and I was gready pleased with my first unpressions of 
Viceregal Lodge and grounds which were only strengthened by 
time. 

The house was mdeed very comfortable and just like an 
English country house with fine reception rooms. During my 
stay in India I added to the house a large room for the Legislative 
Assembly and some additional bedrooms of which there was a 
shortage. The gardens and views were lovely, especially the 
rose garden and herbaceous border. For these I give full credit 
to Lady Mmto, who had planned them all. 

Simla is an extraordinary place built on a hogback ndge with 
bungalows on the slopmg sides. There was only one mam road 
along the ndge and on this road were-coUected all the Government 
buildmgs, the church, hotels, shops, schools, etc. The officials 
inhabited very comfortable houses on the slopes. Locomotion 
was very restricted and no motor-cars or carriages were allowed 
except for the Viceroy, Commander-m-Chief and the Governor 
of the Punjab. The rest of the Simla ■Ov^orld went in rickshaws 
It was a gay place m the summer months as so many people 
came up firom the plams to avoid the hot weather. There was 
a great deal of tennis, polo and other matches at Annandale, but 
at the same time it was a place of hard work m the Government 
offices, and I do not think the Government of India would be 
able to carry on unless they were able to go to Simla or elsewhere 
for the hot weather. 

A charmmg week-end resort is also allotted to the Viceroy 
at Mashobra, seven miles distant and 1,000 feet higher than 
Simla, on the road to Thibet firom which the most glorious 
views of the snow ranges of the Himalayas can be seen. I was 
very fond of this place with its peace and quiet. 

On my way from Dehra Dun to Simla I paid another visit 
to Delhi and was very pleased to find that dunng the month 
that had elapsed since my last visit great progress had been made 
and that the Durbar preparations were bemg pressed forward 
with feverish activity. One of die most interesting sights was 
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that of hundreds of native gardeners sitting on their hams m long 
serried Imes sowmg blades of grass to make out of waste land 
polo grounds and lawns, all of which were glorious green lawns 
by the end of the rams. 

It may well be imagmed how difficult it was to come to an 
agreement with the Court and India Office authorities upon the 
ceremomal and other arrangements for a great Durbar, apart 
fiom all those that had to be made for the presence of the R uling 
Chiefi of India, about 200 m number, the ProvmcialGovemmaits, 
70,000 or 80,000 troops, and a large number of foreigners and 
sightseers, all of whom would have to be brought to the camps, 
lodged and fed, practically doublmg the population of Delhi 
(which was 250,000) for the space of about a fortmght. But what 
made things infimtely more difficult was the presence in England 
of certain persons who had been in India, and who kept on 
offermg suggestions to the Kmg and the Court, most of -yvhich 
were quite unpractical, and who cnticized the proposals we put 
forward. The result was repeated changes of plans which 
became intolerable, and I had finally to pomt out that in view of 
the immmence of the rams when work would have to be sus- 
pended, any further changes would be out of the question. Their 
pertinacity was exasperatmg, and finally I conveyed to the Kmg 
that while I was bemg mcessandy bothered with paltry details, 
233 camps covering 25 square miles and with 10 square mdes of 
canvas had been laid out ; 40 miles of new roads were under 
construction in addition to 20 miles of roads m the mihtary camps ; 
26^ miles of broad-gauge and 9 miles of narrow-gauge railway 
with 24 new railway stations were bemg built ; 50 miles of water 
mains were being supphed, and 30 nules of waterpipes for the 
distribution of water m the camps. Electric hght was bemg 
provided m sufficient amount to hght two faur-sized towns such 
as Portsmouth and Brighton. Farms were bemg established with 
herds of milch cows and dairies and markets for the supply of 
meat, vegetables, etc. All these activities were bemg carried out 
in addition to the preparation of the actual Durbar amphitheatre, 
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the construction of review grounds, polo grounds, football 
grounds and other necessary works. After my letter contaming 
these details had reached London I had no more trouble, for it 
, was realized that the task I had in hand was far more gigantic 
than they had ever been able to realize, and ftiat any advice they 
could give was futile and superfluous. Of course there were 
details of ceremonial, etc., that were under discussion to the very 
end, but there was no more interference from home m the general 
scheme and plans for the holding of the Durbar. 
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THE army: INDIAN STATES: 
DURBAR PREPARATIONS, I9II 

I T was soon after my arrival m India that the question of 
reduction m the military expenditure was raised m the Legis- 
lative Assembly, a proposition to which my Counal had 
already agreed in prmciple in view of the imminent loss of four 
millions sterling of opium revenue from a total of just over 
50 milhons, and on which subject the Commander-in-Chief had 
promised to make defimte proposals withm six months. The 
military situation m India had entirely changed owing to the 
conclusion of our agreement with Russia m 1907, which excluded 
Russia as our potential enemy on the Indian frontier, leaving only 
Afghanistan and Chma as possible enemies, the former not being 
regarded as a first-class military power, and the other being to a 
certam extent neghgible owing to the inaccessibihty of the Anglo- 
Chinese frontier. It was my desire and intention not to reduce 
the fighting matenal of the Indian Army but to abohsh or reduce 
some of those military units that were practically useless for 
fighting or even peace-preservmg purposes. This was brought 
home to me by the presence m Calcutta of a native regiment 
that I really regarded as opera-botiffe soldiers. Looking from my 
window one day I saw a sentry from this regiment at the gate of 
Government House smoking a agarette with his shoes off and 
his nfle restmg agamst the gate ' General Willcocks, m com- 
mand of the troops in Bengal, came to inspect this regiment 
and told them that they were the worst regiment he had ever 
seen anywhere. I refused after this to have them on guard at 
Government House. And yet this worthless regiment cost as 
much as a good fightmg regiment and there were others like it. 
Consequently I wrote an official memorandum on the subject 
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explaining my views and pointmg out where economies and 
reductions might be made witliout affecting the fightmg 
strength of the army. This memorandum provoked a very long 
fnemorandum by the Chief of the General Staff (General Haig) 
and the Army Department m which they fought hard agamst 
any reductions whatever, even of those regiments which they 
regarded as worthless, and on which they advocated additional 
expenditure. To cut a long story short, the memorandum on 
the needs of the Army m India drawn up by the General Staff 
was of a most secret nature and was intended for my consideration 
and that of my Council only. Happily I regarded it as so secret 
that I gave permission for only about twenty copies to be prmted 
containmg my memorandum and the reply of the Grtieral Staff, 
and insisted that they should all be numbered and a hst kept of 
the persons to whom they were distributed. Information reached 
me later from London that there had been a leakage somewhere 
and that articles based on garbled accounts had appeared m The 
Times and Standard. I heard also privately that a copy had been 
sent to the War Office m London. I sent for the Commander-ui- 
Chief and accused the Army Department of having sent home 
a copy. As he denied this I ordered him to call in all the copies 
that had been issued, and when this was done the imssmg copy 
was found to be that of a general of the General Staff who 
admitted that he had sent his copy to the War Office. The 
Commander-m-Chief expressed to me his anger and annoyance 
at this incident, but as General Creagh seemed quite unable to 
handle the matter and asked me to do so, I felt it my duty to 
point out to the general his very flagrant and senous breach of 
trust, and I reproached him for his inexcusable behaviour. He 
had not a word to say in his defence. 

This, however, was not my only trouble with the General 
Staff, for m October 1911 I was secretly informed that corres- 
pondence was m progress between the War Office m London and 
the General Staff m India as to the number of divisions that could 
be sent to Europe from India in the event of a continental crisis. 
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In India there were, m addition to other troops, six complete 
divisions mamtained at war strength. The General Staff agreed 
to supply three, and with difficulty four of these divisions. Now 
I was not opposed to the idea of the despatch of Indian divisions^ 
to Europe m the event of war, for as wiU be shown later I was 
responsible for the imtiative m sending Indian divisions m 1914 to 
the scene of action in France in the Great War. But I resented 
that a discussion of this nature should be carried on between the 
War Office and the General Staff m India without my knowledge 
or the knowledge of the Government of India, and, as it proved, 
without the knowledge of the India Office or of the Secretary 
of State. Crewe was very much upset when he received this 
news and he talked the matter over with the Prime Munster, 
Haldane and Grey. In view of later events it is of mterest to 
record what Ctewe wrote m reply . “ Now not only have the 
Cabmet never given assent to Indian troops bemg thus employed,^ 
but I do not beheve that they would ever agree to such a use. 
This is Asqmth’s opimon as well as mme, and also that of Grey, 
who was there when we talked over this part of the subject. 
Asquith said he would never, m any arcumstances, agree to such 
a use of Indian troops.” Three years later, on the outbreak 
of war, two mfantry and two cavalry divisions were sent to 
France from India m tlie early months of the war, the same 
Prime Minister and the same Government being in office m 
London ! 

It was m May that the news was received of the murder of a 
pohucal officer, Wilhamson by name, by a tribe called Abors 
on the frontier of Eastern Bengal. He had crossed the frontier 
and penetrated into their country without permission. Never- 
theless, It was impossible to tolerate his treacherous murder and 
a small pumtive expedition was sent mto the Abor country, 
which returned as soon as chastisement in the form of destruction 
of villages had been completed. 

About this time the Maharaja of Jodhpur unluckily died. 

1 In Europe 
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Bts death was a loss, as he was a good ruler of sterling loyalty. 
The question then arose as to the Regency during the minonty 
of the young Maharaja. His unde the Maharaja of Idar, General 
•Sir Pertab Singh, was very anxious to become Regent, and it 
would have been impossible to find a better Regent, but the 
Agent to the Governor-General m Rajputana was opposed to the 
idea, as also the Pohtical Department in Simla. Nevertlieless, 
m view of Sir Pertab’s well-known loyalty and devotion to the 
British Raj as well as his exceptionally high and chivalrous 
character combmed with his fondness for his nephew, I over- 
ruled all such objections and appointed him Regent. I never 
had cause to regret this decision. 

This was an example of those cases where the Foreign Depart- 
ment almost invariably endeavoured to obtain the control of the 
State through the Resident dunng the minority of the Prmce, a 
system to which, except m certam spedal cases, I took serious 
objection, smee it met with general disapproval by Indians in 
the Sates, 

As an Indian Sir Perab was a very great man. His courage 
was extraordmary and he did not know what fear meant. He 
excelled as the best pig-sticker m India, but he had been trained 
to fight a boar on foot with only a knife m his hand, and when 
the boar charged he would jump aside, catch the boar by a 
hind leg as it passed and kill it with one blow of the knife. He 
was of Spartan simphcity, and I myself have seen the box in 
which he slept as a youth till the age of 21. Although of short 
stature, the box was too short for him to stretch out at full length 
His mfluence amongst the young men of Jodhpur was admirable, 
and Jodhpur became under his influence the centre of chivalry 
and sport in India. He was truly “ a white man ” among 
Indians. I shall never forget seemg Sir Pertab after receivuig 
from the Kmg the order of the G.C.B. at the end of the Great 
War, where he had served with distmction at the front, sitting 
in the entrance to the Alexandra Hotel with the insigma beside 
him m a state of bhssful satisfaction, so that all could sec it, and 
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receiving congratulations from everybody who came into the 
hotel at receivmg an honour never before bestowed upon an 
Indian. 

The engagement of Scmdia, Maharaja of Gwahor, to the^ 
daughter of the Mabar^a of Baroda was announeed in the summer 
of 1911. I was not very happy about it as I had a great respect 
and affection for Scmdia, who became one of my greatest friends 
in India, while Baroda was at that time said to be of very doubt- 
ful loyalty and his Maharani was credited with bemg m close 
commumcation with Madame Cama, a well-known Indian 
revolutionary in Europe. The news of the breakmg off of the 
engagement a few mondis later was a great rehef, though Scmdia 
never saw again the ,(,20,000 worth ofjewellery that he had given 
his fiancee. She married later a son of the Maharaja of Gooch 
Behar, who, however, died soon afterwards. Scmdia was sunply 
devoted to his first wife, a charming little lady, but she had no 
children. She and he therefore agreed that it was necessary he 
should marry a second wife. A few months later he came to 
annovmce to me his engagement to a second wife, and he did a 
very unusual thmg m showing me a photograph of his fiancee. 
Of course I said that she was very beautiful. She bore him 
two children, a daughter to whom I am godfather, and later 
a son, to whom the King was godfather, so that the succession 
to the state was secured I was amused to learn that after the 
birth of these children they were placed under the charge of the 
Maharaja’s mother and of the first wife, the second wife and 
real mother having little to say as regards their care and 
upbrmgmg. 

A piece of luck for me happened m the apphcation by Sir 
Edward Baker, Lieutenant-Governor of Bengal, for four months’ 
leave of absence with the possible mtention of retirmg at its close. 
Much as I liked him personally I found him qmte hopeless 
as Lieutenant-Governor of such a difficult province as Bengal. 
He recommended as his successor Mr. Slacke, the Semor 
Member of his Council, but as I had had expenence of him 
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in connection with the Hatwa Estate I refused to agree and 
appointed Sir William Duke as Acting Lieutenant-Governor. 
Sir E. Baker never returned to India and died soon after die 
expiration of his leave. Sir W. Duke justified ennrely Ins 
appomtment. 

The moment has now arrived to give an account of the most 
important decision that I took durmg the years of my Vice- 
royalty, and which pervaded the whole of that period. 

It was in the month of January 1911, barely two months after 
my arrival in India, that I received a proposal ftom Lord Crewe 
suggesting the possibdity of a modification of the partition of 
Bengal, which had been effected by Lord Curzon, and which 
had ever since been a festermg poHtical sore and the cause of all 
the anarchical agitation m Bengal. His proposal was mtended to 
satisfy that section of the Indian political community who 
regarded the partition as a mistake. His idea was to create a 
Governorship instead of a Lieutenant-Governorship of Bengal 
with the capital of the Provmce at Dacca or elsewhere, to form 
an Impenal Enclave of Calcutta direcdy under the Viceroy, and 
to appomt Commissioners for various divisions, as m Smd. The 
suggestion was that the rectification of the partition should be 
announced by the Kmg at the Durbar, His Majesty bemg strongly 
m ftvour of it m principle. Before replying to this proposal 
I consulted several ofiEcials m responsible positions, smee havmg 
been hardly two months in the country I was not m a position 
to give a defimte opimon of my own, and as all those whom I 
consulted pointed out very strong objections'to it, I declared the 
scheme to be impracticable, and Crewe thereupon allowed it to 
drop. 

Durmg later months it was brought home to me that if there 
was to be peace in the two Bengals it was absolutely necessary 
to do something to remove what was regarded by all Bengahs 
as an act of flagrant mjustice ■without justification. ' There was 
at the same time a feehng of expectancy abroad that somethmg 
would be done at the time of the Durbar to remove this mjustice, 

36 



THE PARTITION OF BENGAL 

and I appreciated the fact that if nothing were done we would 
have to be prepared for even more serious trouble in the future 
than in the past m Bengal. Moreover, I realized after six months 
in Calcutta that the Government of Bengal was practically non-, 
existent as &r as the mamtenance of peace and order was con- 
cerned, that it was really the Viceroy who administered the 
Province and that it was to him and his Council that the 
Lieutenant-Governor and his officials looked for advice and 
support. Moreover, the presence of the Legislative Assembly 
m Calcutta created an undue and mevitable Bengali influence 
upon the Members, which was detrimental to their legislative 
impartiality and presented a field for intrigue m which the 
Bengahs excelled. All these aspects of the situation m Bengal 
were most unsatisfactory and were a constant source of anxiety 
to me, for which I did not then see the remedy. It was Sir John 
J enkins , the Home Member of my Council, who in a letter to 
me dated the 17th June 1911 sent me a memorandum which 
caused my views to materialize mto a defimte pohcy. He, as 
the Member responsible for security m India, held very strong 
views upon the urgency of the transfer of the Capital fiom 
Calcutta to Delhi which he thought “ would be a bold stroke of 
states manship which would give universal satis&ction and mark 
a new era m the history of India ”. Witli this scheme the 
reversal of the partition of Bengal was to be associated as well 
as other changes m the dehmitation of the provmces. He urged 
that these changes should be announced by the Kmg m Durbar 
at Delhi, and he expressed his opimon that the change would 
be magical smce, in the imagination of the masses of the people, 
Delhi and Empire have been associated fiom time immemorial. 
What Sir John did not fiiUy appreciate was the implacable 
opposition that would be offered to the scheme by the British 
commercial community in Calcutta, who resented the change of 
Calcutta from an Imperial to a Provincial capital, and the loss 
of prestige due to the withdrawal of the Viceroy, Commander- 
in-Chief, Government of India, Legislative Assembly and a host 
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of offiaals to a new capital at Delhi. Odierwise Sir John 
Jenkins’ forecast proved absolutely correct. 

It IS as well that I should mention here that the idea of removmg 
,the capital from Calcutta to Delhi was not entirely original since 
Lord Lawrence had comidered the scheme and was m favour of 
it, but did not succeed in overcoming the opposition of his 
Council. I was informed by Sir Valentine Chirol that Lord 
Curzon had also considered the removal of the capital to Agra, 
but admitted to him that he had not the courage to press it. 

After long discussion with Sir J. Jenkms, with whose views I 
was qmckly m general agreement, I drew up a very secret 
memorandum which I submitted to the Members of my Council 
for their opinion. The pnnapal pomts were : (i) The transfer 
of the capital from Calcutta to Delhi. (2) The creation of Umted 
Bengal mto a presidency with a Governor m Council appomted 
from England. (3) The creation of Behar and Onssa mto a 
Lieutenant-Governorship with a Legislative Council and a 
capital at Patna, and (4) the restoration of the Chief Commis- 
sionership of Assam. All the members of my Council agreed 
m prmciple, some of them pointmg out objections that might 
be raised to the scheme, none of which were however in any way 
vital. I decided therefore to submit the scheme for the considera- 
tion of the Secretary of State, givmg him not only my own views 
but those of all and each of the members of my Counal. On 
the 19th July I wrote a long letter to Crewe containmg full details 
of the policy I proposed, placing before him the advantages to 
be obtamed, and the objections that might be raised, but advo- 
cating strongly its acceptance as the best and only certam means 
of securing peace and reconciliation m Bengal, widi at the same 
time a statesmanlike change m the general situation of the Govern- 
ment of Indu. I urged upon Crewe the necessity for extreme 
secrecy whether my scheme was accepted or not, and I told him 
that I felt this need so strongly that I myself made copies of all 
my letters on the subject, while the notes of the Members of 
my Council had been privatdy typewritten. 
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It was on the 7th August that I received a very satisfactory 
telegram from Crewe telling me that I had his “ entire support 
and full authority to proceed”. He agreed that the first an- 
nouncements as regards Delhi and the Goyernorship of Bengal 
must be made at the Durbar and that absolute secrecy should 
be mamtamed till then. He asked at the same time that he should 
receive a formal despatch from my Government which I could 
send to him personally as a private letter for the sake of secrecy, 
^d which should be prepared with a view to ulnmate pubhcation 
in its dnUrety. 

I had already drafted an offiaal despatch to Crewe settmg forth 
my scheme m elaborate detail. When I understood that it was 
to be for ultimate pubhcation I revised it, and after certain 
modifications suggested by Members of my Council, it assumed 
the form in which it was eventually published as a State paper. 
It became later the subject of acute controversy m the House 
of Lords, although history has smce entirely vmdicated its 
conclusions. 

Lord Crewe confided the substance of my scheme m the first 
instance to the Kmg in tlie presence of Sir A. Bigge.* H.M. 
accepted it with great keenness, was very anxious to make the 
announcement himself at the Durbar, and was very msistent as 
to the need of complete secrecy. Later Crewe confided it to 
Lord Morley and Asquith. Both were deeply impressed and 
fivourable, being struck by the adroitness with which the crea- 
tion of new grievances was avoided while removmg old ones. 
Asquith was greatly struck by the bigness of the idea and con- 
sidered that Its merits and advantages far outweighed any hostde 
arguments, though he anticipated, like many others, much 
opposition and grumbhng from the Calcutta Europeans. As fir 
as this question was concerned the remaining months before the 
Durbar were fully occupied m considering the legislative and 
statutory measures that would be necessary to carry out the new 
pohcy, all of which had to be done with the greatest care so as 
^Afterwards Lord Stamfordham. 
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to ensure secrecy. The secret was known to only twelve people 
in India during the six months that preceded the Durbar on 
December ii and there was absolutely no leakage at all. On 
November 3rd I was mformed by Crewe that the India Council 
in London vjas m favour of the scheme, and it was accepted a 
few days later by the Cabinet. 

While this great and important scheme was under discussion 
I was still very fully occupied with administrative questions such 
as a comprehensive education pohey, reduction of expenditure 
rendered necessary by the loss of four millions from opium revenue 
and the general Government of the country, while preparations 
for the Durbar were bemg feverishly pushed fiirward, and many 
questions such as the temporary mcrease of honours for distnbu- 
tion by the King, the str ikin g of Durbar medals, the programme 
of the Durbar, the preparation of the camps, and the transport 
of visitors from the Provmces and of R uling Chiefr with then 
suites, presented endless problems requirmg careful thought, 
tactful handling and rapid action. As an example, one ruling 
Chief announced his intention of brmging with him two tame 
tigers with his camp ! I had to protest and finally to forbid 
the arrival of these tigers, pomtmg out to the Chief that, however 
tame they might be, they could not fail to be a source of alarm 
m the neighbourmg camps and of disturbance when they howled 
at mght. 

A question that preoccupied me greatly was that of the Ring’s 
charger and carriage horses. Knowing how difficult it was to find 
a really fine charger for the Kmg that would be quiet and well 
trained, I urged upon H.M. to bnng out two. or three chargers 
with him, but he declmed to do so and appomted Colonel Grim- 
ston of the Indian Army to find him m India a charger and the 
necessary horses for the State carnages which the Kmg was to 
use. I had offered my State carnage horses, which were most 
beautiful horses and thoroughly teamed for State functions, but 
they were declmed. I do not know why. Anyhow, a charger 
was eventually bought from General Woon, a small dark brown 
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horse, very quiet but of no appearance. It compared very un- 
feVourably with my charger, a coal-black English thoroughbred, 
standing seventeen hands, which had formerly belonged to an 
officer in the Blues. I would have offered it to the King but it 
was not sufficiendy quiet, as the Kmg admitted wh«i he saw my 
horse dancing at the big review ' So also with the carriage 
horses. I had laid down that the King and Queen were to arrive 
m s' State carriage with six horses while my carriage was to have 
'four. I arrived at the Durbar m advance of Their Majesties 
so as to receive them, my four very high-steppmg horses with 
outriders bemg the admiration of everybody, and my disgust 
may be imagmed when I saw later the Kmg and Queen arrive 
with only four horses to their carnage, and not worthy specimens 
at that. I expostulated with Colonel Grimston later, and his 
excuse was that the two leaders had gone sick, but I would not 
accept that excuse as I still had twenty more carriage horses m 
my stable that were available. It was a stupid case of personal 
pride on the part of Grimston, who did not like to admit that 
he had failed and had to borrow from me horses for the Kmg. 
However, when the Kmg and Queen came to Calcutta as my 
guests I msisted that only my own horses would be used m the 
State carnages. 

It was in August 1911 that the Nizam of Hyderabad died from 
alcoholic poisomng. He was a loss as he had always been loyal 
and his State well governed. It is extraordmary how many 
Ruhng Chiefs are apt to die from excessive drink. There are 
doubdess many reasons for this : possibly the climate and their 
mode of life play their part. My belief is that these excesses 
are due to the number of their wives. He was succeeded by 
his son and I decided to pay without delay a visit to the young 
Nizam at Hyderabad. It was a long and hot journey by tram of 
three days and mghts each way, but it was worth it as I secured the 
confidence and trust of the Nizam who, durmg the whole time 
I was in India, acted m a most exemplary manner. I stayed with 
him twice at Hyderabad and he visited me twice at Simla. He 
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wanted on one occasion to'‘bfing fifteen wives with hiMl to 
Sunk, but I protested and they were left m camp at the foo|K 
the hills. In thpsc days he was on very close terms of friends™ 
with me, and never took any step in his State without first aski^ 
my advice.# 

Hyderabad is a curious place, with no fine buildings or palalees 
and nothing stately in any way, but it is situated in the midst of 
a very nch and prosperous country. Although the population 
is principally Hmdu the ruling classes are Moslems and the 
Nizam’s troops are a motley collection of Arabs, negroes, 
Portuguese and others. 

In October I paid a further visit to Delhi after four months’ 
absence m order to ascertain the progress of the preparations for 
the Durbar. The change was quite miraculous. Where there 
had been fields of waving com m May there was a large railway 
station with ten platforms, each 300 yards long, and capable of 
copmg with any amount of railway traffic. There were two 
splendid polo grounds with three pavihons and sunk gardens 
with terraces m the most perfect order where there had been 
nothing but cultivation before. The King’s camp, covering 
85 acres, was beautifully laid out with red roads, green lawns 
and rose gardens with roses from England. The fort at Delhi 
which had been a wilderness was sparkhng with fountams, water 
runnels, green lawns and shrubberies, while the scene of the 
forthconung Durbar was gradually assuming its final form with 
magnificent and stately pavihons and seating accommodation for 
100,000 people, and space for 30,000 troops. Everything else 
was on the same scale. 

The last four months before the arrival of the King and Queen 
for the Durbar were months of ceaseless activity and it was then 
only that I loosed the pursestrmgs and began disbursmg freely 
the rmlhon pounds entrusted to my care for running the Durbar. 
It may not be out of place to state here that -after the Durbar 
and State visit to Calcutta had been completed and the value of 
the tents and other equipment realized by sales, the total cost of 
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the Durbar and the Imperial visit t5]ladia amounted to only 
j£0lSb,ooo, while many of the permarwntT constructions such as 
grads, railway sidmgs, etc., made for the Durbar, remained of 
K&c utility. 
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T^E king’s durbar, 
1911-1912 

T he King left England'^ H.M.S. Medina on Novem- 
ber 9th. ' \ 

Before I left Delhi to meet foe Kmg and Queen at 
Bombay it was deaded to have drefs rehearsals of all the most 
important ceremonies. I had time tcr attend only one of them, 
VIZ. the Durbar ceremony, and it was a complete fiasco. I was 
very disappointed and seriously alarmed lest all the other cere- 
momes should be the same, and I was told after my return from 
Bombay that the other dress rehearsals had all been equally bad. 
Yet, strange to say, when the real ceremomes took place, not the 
slightest hitch occurred, and they were all absolutely perfect 
On the 1st December I left for Bombay and stayed two days 
before the Kmg’s arnval with Sir George Clarke, the Governor, 
in order to supenntend the landmg and other arrangements 
On the day before the expected arnval of Their Majesnes I 
received a wireless message that I was to come on board the 
Medina at ten o’clock next mommgwith the Naval Commander- 
m-Chief m full muform, but that I was not to fly the Viceroy’s 
flag on my launch nor was any salute to be fired when I embarked 
I earned out my instructions to the letter, and as I passed the 
ships of the Royal Indian Marine they all “ manned ship ”, 
while when I passed the Kmg’s escort of cruisers one could sec 
the bluejackets swabbmg decks, etc. On arrival alongside the 
Medina the Commander-m-Chief and I were received by a 
bluejacket, while Admiral Keppel received me in undress muform, 
m spite of the fact that it was he who had transimtted to me 
the wireless message tliat the Naval Commander-m-Chicf, his 
superior ofiicer, and I were to come m fiiU uniform. The 
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King’s suite were lounging about the deck m flannels, etc. _Si^ 
Edrftund Slade, the Admiral, was simply rabid at tliis treatment, 
and as we climbed the ladder said he was igoing to speak to 
Admiral Keppel who was m command of the Medina, but L 
absolutely forbade him to say a word to anybody. '' I was very 
curt with Admiral Keppel and insisted on being taken immedi- 
ately to the King’s smte of cabms. 

I was received by H.M. m flail naval white uniform and by 
the Queen, who both greeted me with the greatest warmth, and 
^ey msisted on my remaining with tliem until four o’clock m 
||^e afternoon discussmg plans, receiving and presenting the 
■(jovemor of Bombay and other official visitors. A remarkable 
testimony to the discretion of the King was that when I began 
to speak of the transfer of the Capital from Calcutta to Delhi 
the Queen expressed her surprise and asked what it all meant. 
H.M. had considered the matter so secret diat he had not even 
mentioned it to the Queen ! I imagme that there are very 
few people who under similar arcumstances would have dis- 
played equal discretion. 

In the evemng the Kmg gave a large dinner on board the 
Medina to which I was also mvited As an example of the 
ignorance of die King’s suite as to etiquette under simdar condi- 
tions I was told, rather brusquely by the Equerry in Waiting, 
though I arrived at exactly the hour at which I had been invited, 
that I was the last to arrive I had to explam to him that, though 
no longer Viceroy since the arrival of the Kmg, I was still 
Governor-General of India, and that it was my duty to arrive 
last since any person arrivmg after me would be wanting in 
respect and politeness to me and indirectly to the Kmg. I 
really believe that the Kmg’s smte were under the impression 
that I had no position m India after the arrival of the Kmg ! 
They soon learnt otherwise. 

On the followmg day the Kmg and Queen made their official 
landmg at Bombay, which was carried out with great pomp 
and splendour, and drove through parts of the town where 
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they received a very enthusiastic welcome. They retumpid on 
board ship and I asked permission, which was accorded, to return 
^ once to Delhi sb that I might supervise the very last prepara-, 
•tions for t^eir reception. 

Their Majesties arrived on the morning of the 7th December 
in the Imperial tram, which was the Viceroy’s usual train^iat 
Salimgarh station insfde the Fort at Delhi, and was received 
there 4 by myself and my wi^ the Governors, Lieutenant- 
Governors and Members of my ^uiipli and after presentation 
of all the Indian Ruhng Chiefi assemt^cd m a large tent close 
to the station a procession was formas for the State Entry into 
Delhi. Just before mounting our horses Stamfordham saw my 
beautiful black thoroughbred charger standmg alongside the 
King’s horse, and asked me whose it was. When I said it was 
mme he asked me why I had not lent it to the King to nde, to 
which I rephed that I knew from experience that H.M. would 
find the horse at times a handful and difficult to nde. As a rule 
he behaved splendidly, but at reviews he became excited and 
liked to show himself off. At the big review at Delhi when 
the King and I had to canter across the parade ground he became 
so exated that the King remarked to me how glad he was not 
to be ridmg my horse. , 

I had tned to persuade the Kmg to ride an elephant at the 
State Entry which would have been the correct thmg and a 
distinguishing mark, but he had always flatly refused. In 
order therefore that there should be no doubt as to which was 
the Kmg, I had given orders that those m front should always 
keep 50 yards ahead of H.M., while I, ndmg with Crewe, kept 
50 yards behmd him. As we passed through the densely crowded 
streets I noticed that tlie people did not recogmze the Kmg, 
who after all was a small man, was dressed m a red coat hke other 
Generals and was ndmg a small horse. He also did not make 
any kind of demonstration to the people. At the same time as 
I passed along the people cheered and I could hear them say, 
“ There is the Lord Sahib, but where is the Kmg ? ” I there- 
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fore ^de up to the King and suggested to him that he should 
to the people since by that alone they would recognize 
ijiaf .it was he who was the King. H M. told me at the time 
thaj^e was disappomted at his non-recogniaon by jhe people. 

nse the State Entry was a huge success and everything 
WOT feff quite perfectly. The procession lasted for hours since 
afi^pthat of Their Majesties there was a procession of all the 
l?.uffiig Prmces and Chiefs with their suites and retainers m every 
kiqd of costume, both modern and mediaeval, which was, I was 
told, most entertainmg for those who could watch it. 

M view of events at Delhi a year later I would mention here 
the precautionary measures taken to secure the safety of the 
*King and Queen durmg their stay. Delhi is a town of mixed 
population and has been the scene of murder reprisals from 
endless times before and durmg Moghul rule. So anxious was 
I that there should be no untoward incident that I personally 
supervised and assumed full responsibility for all measures taken. 
In the first place I ascertamed that there were over 300 dangerous 
characters in Delhi, so I gave orders that on the day before the 
Kmg’s arrival they should be arrested and lodged in prison 
until after the King had left Delhi. In the meannme they were 
to be made as comfortable as possible and well treated and fed. 
This was done and similar measures were later taken before the 
King went to Calcutta. Nobody complamed, not a word of 
critiasm appeared in the press, and the general Indian public 
considered that it was quite the nght step for a strong Govern- 
ment to have taken. These steps did not, however, suffice. 
The danger spot m my opimon was the Chandni Chowk, the 
main street of Delhi, where on one side the procession would 
have to pass almost under the windows of the houses. In this 
street I ^owed nobody to stand on the pavement except the 
British regiments linmg the street : I brought up 4,000 police 
firom the neighbouring provinces and had a police officer at 
every window and allowed nobody on the roofi of the houses. 
The backs of the houses were guarded by Indian troops and 
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nobody was allowed m or out of iny of the houses dfter 6 a.m , 
though the procession was to pass only at ii a.m. Durmg^^we 
five hours the pohce had to search the houses and see t hel th'^ 
.harboured no bad characters. All these mstructio^M^ere 
carried out, but nevertheless I breathed a sigh of relief wflffiVe 
had safely reached the end of the street. It was diere^it I 
was bombed a year 'later. iP^ 

The Kmg and Queen were ei^emely pleased with their own 
camped its surroundmgs and L<an3i_.sure that no tents in any 
camp have evbr been more luxurious and comfortable. My 
own camp and the camps of the various provincial Governors, 
R uling Chiefs, mili tary and visitors* camps, etc., covered a 
space of no less than 20 square miles, and at mght lookmg down 
from the ridge one could see the plam sparkhng with electric 
light almost as far as the eye could see. It was a marvellous 
sight and there were no less than a quarter of a million people 
hvmg under canvas who had to be fed and provided with all 
the necessaries of hfe for which the resources of the City of 
Delhi were qmte inadequate smee its population was also only 
a quarter of a inilhon. To meet this demand I had seen that 
market gardens, herds of cows and dairies, bakeries, butcher 
shops and all that was needed to feed a quarter of a million 
people for a fortmght was in readmess, but the samtary question 
was the most difficult and also dangerous with such a mixed 
crowd commg from all parts of India with the possibihty of 
their bringing with them plague, cholera or odier mfectious 
ailments. Thanks to the strenuous efforts of the Indian Medical 
Service, this danger was entirely averted and there was no 
sickness dunng the whole period of the occupation of the camp. 

As soon as Their Majesties were settled down they received 
visits from all the Chiefs and, as the Kmg asked me to return 
for him the visits of all those who had the right to a return 
visit, I had no less than seventy visits to return m State. This 
I did for several mornings, commencmg at 9 a.m., staymg only 
five imnutes m each camp. The only inadent that occurred 
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MAHARAJA OF KASHMIR 

was when I visited the Maharaja of Bhutan. My arrival was 
iced by six Bhutanese trumpeters with trumpets about 
ong, e^h trumpet bemg supported on the shoulders of 
6n. T^y gave such fearful and bdeous blasts that the, 
of my State carriage, usually the quietest possible, were 
simply terrified and became unmanageable. Nevertheless, the 
Bhutanese stifl continued blowmg hard from very powerful 
lungs until one of my A D.C.s went and stopped them. It 
amused me gready, but I would not allow the performance to 
be repeated.when I left. 

There wsg one oth^ mcident which might have been of 
B^eqjjenceJIf I had not detected the intrigue. When returmng, 
oii^eh^f df die Ku^^the visit of the Maharaja of Kashmir, I 
remrked^oti the absence from the Durbar of the Maharaja’s 
heir, Hari Smgh, the present Maharaja, and I asked where he 
was. The Maharaja replied m a tone so that everybody could 
hear what he said, “That is my heir’’, and pointed to a htde 
boy who proved to be the son of the Maharaja of Poonch. I 
remarked, “Ido not know him ”, and prompdy left the Durbar. 
When outside the Durbar tent I sent the Foreign Secretary back 
to the Maharaja to ask what he had meant by announcing m 
open Durbar that the son of the Maharaja of Poonch was his 
hdr, /and to say that I would not admit it. Had I not objected 
there is Htde doubt that the real heir would have been deposed 
from his position, but m excuse of his action the Mahar^a 
explained to the Foreign Secretary that the boy was only his 
“ spiritual heir ”, whatever that might mean. He was a sly 
told fox. 

The secret of the transfer of the capital to Delhi, though 
known m India to twelve people and to about the same number 
of people in England, had been singularly well kept for a period 
of six months, not a whisper of what was impendmg bavmg 
been heard. I imagin e it was one of the best-kept secrets m 
history. The difficulty was how to mamtam this secrecy until 
the Bung made the announcement at the Durbar and at the 
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same time to prepare and print the requisite gazettes, news- 
sli^ts, fly-leaves, etc. After much thought I decided to &rm 
a separate camp which I called the Press Camp and to^Rtal 
•there printing machines with hving accommodatabn for ^ the 
secretaries, printers, etc., and their servants, who would he 
fequired for this purpose and to provision it for three days. 
Having collected the necessary staff, they were all put into this 
“ Mystery Camp'” three days before. ih^ Durbar and a cordon 
of troops and pohee placed round the camp so that nothing 
could go in or out until the actual moment of the Durbar. This 
proved a complete success, and as the copies of the anjiounce- 
ments were all placed in sealed envelopes and only distributed 
in the Durbar after the Kmg’s Speech had been delivered, 
complete secrecy was maintained and the effect was even a 
greater surprise than could have been anticipated six months 
earlier. 

I do not propose to give here a full description of the many 
great and historic ceremomes that took place during the presence 
of Their Majesties at Delhi, but I shall limit my efforts to 
re mim sccnces of the more interesting incidents that occurred. 

The day on which the Durbar was held was a perfect wmter’s 
day with a bright sim, blue sky and cool breeze. It was a 
piece of good fortune as 30 miles away there was a deluge of 
rain. As I drove up in State to the Durbar before the arrival 
of Their Majesties whom it was my duty to receive, the spectacle 
was really as magnificent as it was possible to imagine, but typical 
of Indian methods, the last few nails were bemg driven into the 
red carpet only two minutes before my escort rode up. In 
the Durbar amphitheatre there were 4,000 special guests, 70,000 
spectators on a huge semi-circular mound and 35,000 troops. 
AU of these had a good view of the proceedings. I felt really 
proud of the general appearance of the Durbar and its 
surroundmgs. 

As soon as the Eung and Queen, wearing their crowns and 
royal robes, had taken their seats on their thrones the Durbar 
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commenced and was led off by mysel/ bieebng and Ifiscing the 
Kmg^s hand. I was followed by the: Members of my Coui^, 
thew&overnors I and Lieutenant-Governors, who came r^^n 
and affer bowmg returned to their places. These were 
fc^wed by the Ruhng Chie6 and Prmces, who each marlp 
their obeisance in accordance with their own customs, and very 
varied they were. Certainly the mcest was that of the Rajput 
Chiefs, who all of them kndt down and presented their swords 
fo&^e'Kmg to touch. 

Quitg-at the beginnmg an madent occurred which excited 
much Imstile comment and created a great stir. The Gaekwar 
of Barc^ had on his arrival at the Durbar appeared in the 
usual Mahratta dress covered with priceless jewels. Immedi- 
ately before the arrival of Their Majesties he was seen to take 
off all his jewels and when he, the third Maharaja m rank, 
approached to make his obeisance to the.Kmg it was noticed 
that he was wearing the ordinary white linen everyday dress of a 
Mahratta with only a walkmg-sttck m his hand. He made a 
very inadequate obeisance and tummg round abrupdy walked 
back to his seat. His lack of good manners contrasted with 
the conspicuous courtesy of his brother Prmces. Durmg the 
next few days everybody was wondering what notice I mtended 
to take of this incident, and to those who mqtured of me I 
merely said, “ You will see later.” These words would, I knew, 
be repeated to the Gaekwar who, from my knowledge of his 
psychology, I felt sure would be gettmg more frightened every 
day at my inaction. Fmally, about a week later, he wrote and 
asked if I would receive him saymg there had been a misimder- 
standmg as to his attitude at the Durbar which he would hke to 
explain. I refused to receive him until he had addressed me a 
full apology m terms satisfrctory to myself for his attitude of 
disrespect to the Kmg at the Durbar for which there could be 
no possible explanation that he could offer. He pressed me 
to receive him, but I mamtained my refusal and m the end I 
reteived a full apology. I would add as an explanation of my 
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firmness towards him that the Gaekwar had the record in 
when m Europe he associated with Indian extremist* who 
<^la not return to India and his State was a hol^bed of seffition 
•and contained prmting presses where seditious literature was 
printed for dissemination throughout India. 

* It was in the last stage of the Durbar when the King and 
Queen had returned from the central thrones where I had 
announced the hbons conferred on the people of India m com- 
memoration of their accession, and had^ resumed their seats on 
the thrones where they had received obeisance, that I handed 
to H.M. a document which had been carefidly prepared an- 
nouncing the transfer of the capital from Calcutta to Delhi, the 
reunion of Eastern and Western Bengal and other administrative 
changes. The King rose and read the statement m a dear 
voice which was heard distmcdy by all the 4,000 prmcipal 
Durbans present. It came like a bombshell. At the first 
moment there was a deep silence of profound surprise, followed 
in a few seconds by a wild burst of cheermg. At the same 
time the Government officials broke the seals "of the packets 
of the Official Gazette prepared beforehand m the “ Mystery 
Camp ” and distributed them broadcast throughout the amphi- 
theatre. For the next few days there was no other subject of 
discussion m the camp, while the Indian Press was full of it 
The Bengahs of the two Bengals were enthusiastic over the 
reumon of their province, of which the partition had been 
forced upon them by Lord Curzon, and though they would 
of course have preferred that Calcutta should remam the Capital 
so that they might stdl be able to exerase the same undue m- 
fluence on the Viceroy’s Council and in the Legislative Assembly 
that they had exerased in the past, they were sharp enough to 
realize that the advantages of reunion outweighed the disadvan- 
tage of the change of capital to Delhi, and they regarded the 
change as an act of great statesmanship and reconciliation on the 
part of the Soveragn. On the other hand, the British mercantile 
commumty m Calcutta and elsewhere m Bengal was simply 

52 



A^JIGER IN C’ALf^TTA 

rabid, and no words were too bad for me, who was naturally 
regarded as the principal author and offender. ^ Their 
reasotB were very petty They resented Calcutta becoilh^ 
a provincial capital instead of the capital of India, and the removal 
to Delhi of the Viceregal Court with all its State and ceremony, 
which would naturally be followed by the transfer of the Com-* 
'mander-m-Clnef and his staff and the members of the Viceroy’s 
^ouncil together with the staffs of all the Government Depart- 
lyaeitts; The agitatiotn raised in Calcutta to set aside the King’s 
announcement was violent and with the support of Lansdowne, 
^urzon ipd Mmto m the House of Lords was kept up durmg 
^ whole of my stay in India. No effort was spared to put 
a-^oke in my wheel, and though I passed through some difficult 
times I defeated the opposition. On opemng my mommg 
paper, the Statesman of Calcutta, shortly after my return there, 

I noticed the leadmg article with a headmg “ H.M.G.” Thmk- 
ing this an expression of the views of the paper on His Majesty’s 
Government, 1 took no nouce of it till I happened to catch sight 
of my name lower down m the article, when I found to my 
amusement that H.M.G. meant “ Hardmge must go I met 
one of the editors a few days later and told him that I quite 
agreed, but from Calcutta only. 

' Throughout the rest of India the change was enthusiastically 
greeted, and particularly by the Ruling Chiefs, who would 
naturally be in much closer contact with the Viceroy m a central 
position at Delhi than at Calcutta, which was a cul-de-sac. An 
interesting pomt of view was that of many Indians who regarded 
the change of capital as a dcfimtc mtimation on the part of 
England of an intention to remam permanently ui India and of 
her power to mamtam herself, smce Calcutta had origmally 
become the seat of the Government of India only because of 
the possibdity of removal by sea m the event of an outbreak or 
revolution. 

Altihough I myself did not sec it, bemg otherwise occupied, I 
was told that after the Kin g and Queen had left the central 
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thrones there was a rush of'indians to the spot, who hissed the 
ij^ncs and even the ^d^d where Their Majesties had stood. 

IS the veneration in India of the King their Sovereign. 

itfter the Durbar wdS over, when I had just returned to my 
tent to change my uniform, I received a message that the Kmg 
wished to see me. I went at once to H.M.’s tent and was received 
by him in his State dress but without the robes, and he expressed 
to me his thanks, his congratulations on the great success of the 
Durbaf'^and his warm appreciatioh of"tiic preparations made 
and of manner in which cverythiiig had been carried out. 
I must say I was deeply touched and-gfeady gratified by the 
warmth of his approval, which was fir more than I had ever 
anucipated or hoped. 

The State Investiture was qmte one of the most mterestmg 
functions that took place in an enormous shamiana (marquee) 
erected in the camp to hold about a thousand people seated. 
There were altogether about 150 recipients of honours to be 
invested by the Kmg. H.M. had suggested appearmg in the 
robes of a Kmght Grand Cross of the Star of India, but I pro- 
tested and insisted on his wearmg his robes of the Garter, smcc 
my position as Grand Master of the Order of the Star of India 
entailed wearmg more magnificent robes than those of a Grand 
Cross. He finally agreed to do so. 

The day before the mvestiture took place I suggested to 
H.M. that smce the Queen was already a Kmght of the Garter 
it would be very smtable to the occasion that she should also 
be made a Knight Grand Cross of the Star of India, and he 
approved but wished it to be kept as a surprise tiU the actual 
moment for mvestiture arrived, but naturally I made m advance 
all the necessary arrangements. As soon as all the official 
recipients of the G.C.S.I. had been invested I rose firom my 
place on the Kmg’s right and having made a bow to the Queen 
led her out of the tent to the great surprise of everybody, who 
could not imagme what was taking place. In the anteroom 
of the tent the Queen put on the robes of a Sought Grand Cross 

54 




The iNVESTiruRt, Imperial Dlrbar 
f-zo/R (I pnntttn^ /) G P Jmowb Hmi A/ T O 



CEREMONIES AT D5J,HI 

and I then led H.M. back mto the tent straight up to the King, 
who invested her with the insignia of tjj.e Order. The 
^re-entry into the tent wearing the r*hes of the Order w!%very 
loudly cheered. * 

^ _ One other incident occurred of a somewhat alarming luiture. 
■■^t^en the cer^ony was o^ly half-finished a cry arose of fire, 
and one of my A.D.C.S told me at once that one of the tents 
Jnear by had caught fire and that it was bemg rapidly pulled 
^own. The alarm spread to the audience, who began to leave 
^their places, but I stopped this at once by shoutmg out, “ Sit 
down ! Nobody is to leave his place.” The King and Queen 
^^^ved admirably and did not move an mch, and pamc was 
i,alm^lmmediately averted by the news that all danger was over. 
^Anmqpiry was made as to how the fire had ansen and it appeared 
tharaome messenger brmging a letter had propped his bicycle 
with a lighted lamp against the tent and had left it there The 
result was that the tent of Lord Crewe’s private secretary, with 
its contents, was entirely destroyed. 

During their stay m the camp the Kmg and Queen expressed 
to me their wish to lay the foundation-stones of the new capital 
of India. The proposal presented considerable difficulty smee 
It was then an open question as to where the site of the new 
dty would really be found. Still, I was of opimon that it was 
very desirable that such a ceremony should be associated with 
the King and Queen even if it proved necessary to move later 
the stones elsewhere to where the new city would be built, as 
was eventually done. Consequently I arranged the function 
and the foundation-stones were laid with great ceremony within 
the precincts of the camp and before a large crowd by the 
Kmg and Queen. It proved later that the site on which they 
were laid was not that selected for the new capital and a year 
afterwards I had these stones qmetly removed and placed m 
an honoured position m the secretariat building m the new 
dty. 

The Calcutta opponents of the scheme once more showed 
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thetr bad taste by promulgating a story that the foundation- 
^Oj^e^aid by the Khng :^d Queen were tombstones and thereby 
triedglb inspire the Indiant^ftnind, always sensitive to such in-, 
smuraons, with the idea that the new city was foredoomed t<J 
be unlucky. I need hardly say that there was not one word of 
truth m this calumny^ and that the foundation-«ones had been 
actually selected by the Member of Council for Pubhc Works 
and had been cut from a large block. Lord Ronaldshay ^ repeated 
this allegation m a speech in the House of Commons, so I 
wrote to him expressmg to him my surprise at his makmg such 
a statement and insisted on his pubhc withdrawal of it. This 
he did. 

One of the most spectacular events durmg the period of the 
Durbar was the review of 50,000 troops by the Kmg. The 
Ime of troops stretched for nearly four miles. The most 
picturesque and strikmg madent was the march past of four 
Highland regiments m solid bngade formation. Their splendid 
appearance exated the wildest enthusiasm. The young Maharaj a 
of Jodhpur, one of the Kmg’s pages, mounted on a white Arab 
pony at the head of the Jodhpur Lancers, and the Nawab 
of Bahawalpur, aged 7, on a camel at the head of his Camel 
Corps, created a great sensation. The only amusmg mcident was 
that when the Commander-m-Chief, havmg passed the Kmg, 
turned and cantered to stand behmd His Majesty, his horse, 
that he had borrowed from the Maharaja Scmdia, bucked 
and nearly threw him, his medals and decorations bemg scattered 
over the ground ! 

There was yet one more function amongst the many that 
seems worth mentioning. There was a large and numerously 
attended garden party m the gardens of the Fort which, as stated 
earlier, had been transformed from a dusty waste mto a lovely 
garden. It had been previously mentioned by Sir Louis Dane, 
Lieutenant-Governor of the Punjab, that the people of the 
Province would wish to pay their respects to the Kmg and Queen, 
^ Afterwards and Marquess of Zetland. 
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SO It was arranged that Their Majesties slijtmld, during an interval 
tof the garden party, don their crowns "^d royal rojaes ^d^it 
*dn a conspicuous position on the batdements of the forfcom 
’^hich the people m the hela or park below would be able to see 
them. It was a very successful suggestion. The people ^ame 
in fiom the villages in thousands, were njarshalled m the park 
below the fort and passed before the King and Queen m huge 
^lasses and in perfect order, cheermg Their Majesties as they 
passed. It was calculated that more than 100,000 people passed 
'dunng the i| hours devoted to the procession. Nothing could 
have been better in every way. 

On the i6th December the Kmg and Queen left Delhi , the 
King going to Nepal to shoot tigers with the Maharaja, in which 
he was eminently successful, while the Queen went for a tour 
in Rajputana, where it had been arranged that she should visit 
several Ruhng Chiefs. Her tour proved a complete success and 
she enjoyed it greatly. 

It had been my intenuon to go to Dehra Dun with several 
of my guests durmg the necessary mterval before the Kmg and 
Queen came to stay with me m Government House, Calcutta, 
but in view of a case of cholera havmg occurred m an adjounng 
village I decided to go mstead to Barrackpore. This had the 
great advantage of enabhng me personally to supervise from 
close at hand the necessary preparations to receive the Kmg and 
Queen at Government House, Calcutta, with an enormous staff 
of officials and servants m addition to my oivn guests and staff. 
It was a stupendous task, as may be understood when I state that 
during those ten days m Calcutta we were seventy people to 
breakfast, lunch and dinner every day (not countmg other 
guests by special mvitation) and 150 Enghsh servants, clerks and 
maids who were housed m tents m the grounds and had two 
separate mess tents. The amount of food and drink consumed 
during the stay of Their M^esttes with me was simply 
stupendous, but it was the 150 servants whom it was difficult 
for my Controller to satisfy. It was a period of great stram 
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for my establishment* who acqmtted themselves m a really 
m^^lous manner. 

Tlfe Kmg and Quern ^amved by tram at Calcutta on the 
30th December and I met them at tbh Howrah railway station 
and accompanied them on board the Port Commissioner’s 
steamer Howrah, which procq^ed to ^mce’s Ghat, some two 
miles down the river, wlSlre Then Majesties landed. This 
course was adopted to avoid passing through a number of 
narrow streets to Government House, where madequate 
opportumties for the population to take' part m the official 
arrival of Their Majesties in Calcutta would have been pre- 
sented. The actmg Lieutenant-Governor of Bengal and all the 
offiaals of the Presidency were assembled at Prince’s Ghat to 
receive Their M^esties, where an amphitheatre capable of 
holdmg 3,000 persons had been erected, together with a canopy 
and dais where Their Majesties received an address from the 
Corporation of Calcutta. After rcplymg to the address Their 
Majesties proceeded in State carnages to Government House, a 
distance of about two miles, vast crowds along the route givmg 
them an enthusiastic welcome, hi the meantime Wmifred and 
I had returned by a shorter route m order to receive Their 
Majesties at Government House, where all the officials of the 
Government of India had already assembled and were m due 
course presented. 

The following day bang Sunday, Their Majesties attended 
divme service at the Cathedral and on the 2nd January the 
usual Proclamation Parade was held on the maidan by the Kmg. 

I do not propose to desenbe the many fetes that took place in 
Calcutta m celebration of Their Myesnes’ visit, such as the 
race-meetmg, garden party, horse show, mvestiture, etc , except 
to mention the very successful torchUght tattoo orgamzed by 
Major Brancker, R.A., and the Native Pageant. The torch- 
light tattoo was far better than, the one m Delhi, thanks to the 
skill and initiative of the organizer, afterwards Sir Sefton Brancker 
of the Imperial Air Force. That evening the whole of Calcutta 
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The King and Queen ariuving in Calcutta with Lord and 
Lady Hardinge in the background 




CEREMONIES 'ISI CALCUTTA 


was brilliantly lUummated and great pressure was put upon me^ 
^ persuade the King and Queen to drive through the streets and 
to, receive a purely'hidian‘'^^^^org.e,-but I flatly 'declined as I 
cqhsidered the risk too greats" As ^the pageant, it was one of 
the most successful and mMrestmg displays durmg Their Majesties’ 
tour m India. It^vi^’'{)urely Ipdiro m character, with Indian » 
music, dances, mock battles, pfe^ssions with elephants, etc. 
It was wimessed by nearly a milhc^^eople. After the departure 
of Their M^’esties the crq,wd bu^Juie barriers, and the curious 
sight was again wimessed of In&j^ kissing the ground where 
Their Maj'esties had stood, and carrymg off with them small 
handfuls of dust from the proxmuty of the thrones. These 
were ten of {he most strenuous days of my life, as I had to super- 
vise iB5[dk provide for every moment of the day for my royal 
gues^ij^but ^erything passed off without a hitch and to Their 


Majesties’ complete satisfaction. 

On the eveiung before the departure of Then Majesties the 
Kmg bestowed upon me the Royal Victona Cham, a very 
high and rare honour. At dinner that evenmg Their Majesties 
with their staff and I with iiune bemg the only persons present, 
there were three large and very beautiful silver centrepieces on 
the table, of which for some time I took no notice, thinking 
that they formed part of the ofSaal plate of the Viceroy. During 
a pause I noticed with surprise that the silver piece nearest me 
bore my own coat of arms, and drawmg it to me, I read an 
inscription/upon it showmg that these three splendid pieces were a 
present to myself firom the Kmg. The fact that I had not noticed 
these centrepieces was a source of much amusement and chaff. 

It was durmg that last evenmg of their stay at Government 
House that the Kmg told me that it was his hope and desire 
that he would be able to send his sons successively to India to 
occupy the post of Viceroy, and he invited my opinion upon it. 
I replied that, m the first place, the post of Viceroy was extremely 
arduous and needed a person accustomed to deal with offlaal 
work both pohtical and administrative, and that the education 
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of a royal prince seemed to me hardly a sufficient preparation. 
To this the King at x)nce ^said^at a Prmec,. as Viceroy, coi4^ ' 
have some high offiaal with a recogmzed position who woijld 
carry on the official and a^muiistsative work for the Viceroy. 
To this argument I answered liiat the Vic^oy, as Head of the 
Government of Indu aijd tfie Represeri&five' of the Sovereign 
was, and always had bdfen sulyect to cntidsm and attack from 
various sources, and I couM.;.^:onceive nothing more likely to 
diminish the existing prestige qf the Royal Family in India than 
to expose a Royal Prmce to such cnticism, while if the official 
work of the Viceroy was performed by a sort of Prime Mmister 
It would end by the latter being regarded as the fount of honour 
and the real Viceroy. I stated my opinion qmte clearly that 
such an idea was qmte impracticable unless a Prince coidd be 
found really capable of tackling and deahng satishictonly with the 
overwhelmmg work of the Viceroy, a condition never likely to 
be reahzed. 

The royal party left by tram on January 8th with the same 
procedure as on their arnval and embarked for Bombay on 
their speaal tram. I left m another tram immediately after- 
wards, and, by previous arrangement, passed the royal tram on 
the road so as to be in time to receive Their Majesties on their 
arrival at Bombay. My tram arrived at its destmation half an 
hour before the royal tram and Then Majesties drove straight 
to the harbour m procession, where they were received by Sir 
George Clarke, the Governor, and his Legislanve Council, who 
presented an address to the Kmg. 

The Kmg and Queen havmg bid frrewell to those present 
and acknowledged the salutaUoiB of the large number of troops 
and spectators drawn up m serned ranks to witness their depar- 
ture, embarked m the royal barge of H.M.S. Medina. My own 
launch was lying alongside to take me on board, but the King 
insisted on my commg with him m his barge. Their Majesties 
were visibly aftected at leaving India, where they had spent 
a really happy time, and I am afraid my own free betrayed the 

60 






[60] 


The King and Queen driving along the Red Road to Calcutta 
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CALCUTTA: ’DELHI: .O P;F I C I A L 
VISITS, 1912 

D uring the two days that I spent resting at Bombay 
kfter the King’s departure I had an interview with Lovat 
Braser, who appeared to be much upset over the reversal 
at the Durbar of the partition of Bengal. After some conversa- 
tion I gathered that what annoyed him was that he had just 
published a book on Curzon’s admimstration in India, in which 
he had proclaimed the partition of Bengal to have been Ctirzon’s 
greatest administrative success. I sympathized with him that 
lus book should have been published just at the very moment 
when this so-called success was reversed ! Of course I knew 
nothing at the time of this publicanon, but it must have had the 
effect of embittermg Curzon still more. 

The followmg three months, the last that I was to spend in 
Calcutta as my official residence, were very fiilly occupied with 
the development of the scheme far th* transfer of the capital to 
Delhi and the creation of a new Presidency Government m 
Bengal which entailed the delimitation of new provmcial 
boundaries, the appomtment of a Governor for Bengal, a 
Lieutenant-Governor for Behar and Onssa, and a Commissioner 
for Assam, with their respective executive councils and many 
other complicated admimstrative questions. In the meantime I 
experienced a loss that I felt very deeply. Durmg my absence in 
Bombay, Sir John Jenkins, the Home Member of my Council, 
died from cerebral hasmorrhage during an attack of fever, and 
I was only in time on my return to Calcutta to attend his funeral. 
He was a man for whose loyalty and abihty I had the greatest 
admiration, and although on my first arrival m India we had a 
few differences of opimon, this was entirely changed when he 
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^realized how anxious I was to work with him for the good of 
the country, and ever afterwards I only met witli the most loyal 
siyport. His death at that lime created a situation of^^ome 
.‘di^culty, siwe he had the whole question of the provincial 
j boundaries and the new distribution of persomiel at his finger- 
ends. As time pressed I sent at once for Sir Reginald Craddock, 
Chief Commissmner of the Central Provinces, to fill his place, 
'and appomted Sir Benjamin Robertson as his successor at Nagpur 
Although Craddock was an able administrator and a loyal 
colleague, he was very “ sunbaked ” and reactionary in his ideas. 
Robertson’s aj^ointment proved excellent in every way. 

regards the new Governorship of Bengal, 1 had been 
anxious that it should be given to Lord Southboroiigh, but he 
dedine^the offer on grounds of delicate health, of which I was 
ilnaware. It was eventually decided to transfer Lord Carmichael 
to Calcutta from Madras, where he had only just taken up his 
appointment as Governor, and Lord Pcntland was appointed 
by the Home Government to Madras. s 

When the decision had first been taken to move the capital 
fi-om Calcutta to Dellu it had been the wish of the King that the 
Viceroy should retain Government House at Calcutta as his 
residence and that he should visit Calcutta every cold weather 
for a few weeks. It was proposed that the Governor sliould 
live at Belvedere, the former residence of the Lieutenant- 
Governor. After I had been a few weeks in Calcutta I realized 
that to leave Government House vacant for nearly the whole 
year, and for the Governor to occupy a very inadequate residence, 
was a pohey that could not be defended, especially as the Viceroy 
could still retain Barrackpore as lus residence when he wished 
to visit Calcutta. Consequently I obtained the King’s per- 
mission to surrender Government House to the newly appointed 
Governor and to retam Barrackpore, which I agreed to lend 
to die Governor for his use as a week-end resort. It w-as also 
Carmichael’s wish that I should not come too often at first to 
Calcutta since the Governor would necessarily be overshadowed 
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by the Viceroy. I thiiS cut the pkinter completely from Cal^^ 
and during my four succeeding years m India I only went diree 
times, to Calcutta, paying one ofiitial visit to the Governor |is' 
his guest and on the other two occasions staying a- few d&ys at 
Barrackpore, where I entertamed Calcutta ttociety, to thfeit 
complete satisfaction, and from where I performed my official 
duties in Calcutta such as those pertaining to the Chancellor of 
the University, etc. I have a very happy memory of Barrackpore 
with its wonderful banyan tree with varied orchids growingifrom 
Its branches covermg more than an acre of ground and under 
which I gave many dinners of over fifty people. , My successors 
gave up Barrackpore and took Belvedere as their residence, 
gomg there every Christmas for a month. I know the 
Governors dishke the arrangement, while it seems hardly right 
that the Viceroy should be less well housed than the Governor, 
and the move from Delhi to Calcutta and back naturally costs 
a large sum of money. It is at Christmas that Calcutta has its 
prmapal gathermg of the year with races, polo tournament, etc,, 
and It IS hard luck on the Governor that at this particular moment 
of the year the Viceroy should descend in state on Calcutta and 
completely overshadow the Governor. I know how bitter 
the Governors smee my time feel about it. 

Of the large collection of fiirmture and of pictures of former 
Viceroys and Govemors-General I took away from Calcutta 
only those pictures that were of former Govemors-General and 
Viceroys, leavmg all those of former Governors of Bengal and 
such other pictures as had no Viceregal connection. Lord 
Curzon tried to raise objections to the Viceregal pictures being 
moved from Calcutta in the hope that they might be relegated 
to the Victoria Memorial, but as they were absolutely the official 
property of the Viceroy I refused to hsten to his objections and 
acted accordingly. Any pictures that the Government of Bengal 
wished to retam were copied for them m England and sent out 
to Calcutta, so that the new Governor walked into a completely 
furnished house. 
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<5^74% to the chaps that prevailed in dw Mihtary Department 
I succeeded m arrangmg with the Home Government that a 
l^ mmissi on under the Presidency of Field-Marshal Lord Nichol- 
son should sit m India upon the question of the mihtary orgamza- 
^ti^’and expenditure of the Army in India. A Royal Com- 
imssion was also sent out from home under the Chairmanship of 
Lord Ishngton to sit upon the orgamzation of the Civil Service m 
"hidia. Both these Commissioners met m India durmg the course 
of ispa. Neither of them was productive of satis&ctory results, 
though much hght was thrown upon the subjects under discussion. 
Towards the end of January I visited Eastern Bengal and its 
capital Dacca. I met with a more enthusiastic reception there 
than anywhere, which was a remarkable testimony of the satis- 
faction of the people at the reumon of the Provmce of Bengal. 
I received numerous deputations and gave great satisfaction by 
the promise of a new university at Dacca and of certam educa- 
tional advantages justified by the progress of the Provmce, I 
stayed with the Lieutenant-Governor, Sir Charles Bayley, whom 
I liad selected as the Lieutenant-Governor of the newly created 
Provmce of Behar and Onssa. One of the most unpleasant 
reminiscences that I have of Dacca is the size and number of its 
mosquitoes. They made life a burden, and I was reduced to 
domg my work sittmg on my bed under a mosqmto-net. At 
mght their smging was almost like a band ' 

A few weeks later I visited Benares and Lucknow. Benares 
was very mteresnng from a Hmdu rehgious pomt of view and the 
Ghats very picturesque, but nothing could be more msamtary 
since the drains of the town flow into the nver while the people 
bathe and drink the water. As Viceroy I was given the privilege 
of entermg the most sacred Hindu temple of Benares I also 
visited the Hmdu temple at Gaya and took cuttings of the tree 
under which Buddha is reported to have sat. I sent these home 
but heard no more of them. 

Lucknow was the best town I had so far seen in India. It 
was very refieshmg to find what a much wider oudook people 
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in the northern provinces had than the people of Calcutta, who 
mostly knowing nothing of India could only regard Indian 
affairs, from a purely Calcutta point of View. I am not exagger- 
ating 'when I state that a large percentage of the lEnglish and 
foreign population of Calcutta knew only BoHibay, where ,diey 
landed, and Calcutta where they hved. That was suffic^nt 
for them. We enjoyed greatly our stay m Lucknow and were 
deeply interested m all the historic remmiscences of the defence 
of the Residency during the Indian Mutiny. 

In the meantime the question of the reunion of Bengal and 
the transfer of the capital was raised m the House of Lords by 
Curzon, who attacked the scheme with a bitterness that was so 
unrelieved as really to damage its effectiveness. No ordinary 
person could well helieve that the Government of India with the 
approval of the Home Government would be such a pack of 
fools as “to produce a large and complex scheme without a 
^smgle touch of merit or wisdom” (these were his words), 
especially in view of the chorus of approval m India except from 
the English of Calcutta. He was supported by Mmto, who used 
the well-worn criticism of “ concessions to agitation ”, and by 
Lansdowne, who was only mildly critical and urged the House 
to accept the fact and to “ make it a success ”. All the ex- 
Govemors, Reay, Ampthill, Harris and McDonnell, were 
favourable and Lord Morley made an excellent speech m favour 
of the scheme. Curzon made a deplorable mistake in retailmg 
a story to the effect that the Nawab of Dacca, m disgust at 
the reumon of Bengal, had refused a decoration that had been 
bestowed upon him by the King, a story without the slightest 
foundauon, which was easily refuted by Crewe. This spoilt 
still further the effect of his speech. Curzon did not accept 
Lansdowne’s advice to make the scheme a success, for during 
the whole of the rest of my time m India he never missed an 
opportunity to endeavour to obstruct and destroy the scheme, 
b ut he failed as it was too palpable to everybody that his opposi- 
tidUMXdfyid- eritiifely on personal 
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It was at this time that Crewe appomted a small Committee 
consistmg of Captain.»Swuitoii, former member of the London 
County Council, Lutyens, the distinguished architect, and 
Brodie, a samtary engineer of Liverpool, to come out to India 
to ^ndy the qufition of the site for the new capital at Delhi 
and to decide where it should be. I welcomed the idea and 
they arrived at Delhi in the sprmg and spent some weeks wander- 
ing round the outskirts of Delhi on an elephant and failed, as 
will eventually be shown, to find an acceptable site. It must 
have been vety hot work * 

At this tunc general peace prevailed m Bengal such as had not 
existed for-seven or eight years previously, murders and anarchy 
having ceased while the whole of India was prosperous and busy 
harvesting a record crop. There is no doubt that the King’s 
visit to India and his pronouncements at the Durbar had had a 
most paafymg effect. 

On the 27th March, 1912 , 1 made my official departure from 
Calcutta. Immense and most enthusiastic crowds of Indians 
lined the streets the whole way to Howrah station and gave me a 
veritable ovation. This demonstration was a mark of gratitude 
on the part of the Bengahs for the reumon of Bengal, which 
to them was of far greater importance than the transfer of the 
capital to Delhi. Although the British residents came in numbers 
to Government House to bid me farewell, they did not fail to 
continue to show their chagrm over the change of capital, which 
some of them m conversation frankly admitted entailed no 
material loss upon them, except loss of prestige m Calcutta 
becommg a provmcial capital, and the absence of the Viceregal 
Court, with all the paraphernaha of levees, courts, A.D.C.S. etc. 
Although I fully realized that my future accommodation at Delhi 
would necessarily be inadequate and uncomfortable, and although 
I liked Calcutta and its surroundmgs, I was, on the whole, not 
sorry to leave until the Enghsh residents had become accustomed 
to the changes. 

A thunderstorm broke as we left Government House, and as 
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some correspondent with a nautical turn of mind reported that 
as I left “ the Viceroy’s flag was struck the English Press of 
Calcutta endeavoured to spread amongst the superstitious the 
fable diat my flag had been struck by'lightnmg as a mark of the 
displeasure of Providence at the chang^oT capiod ! '* Itis cutious 
how hard it is to kiU such hes, for llieard this^and the story' of 
the foundation-stones of Delhi being tombstones repeated when 
I visited India twenty years later. ' 

As for the two prmcipal English journals of Calcutta, the 
Statesman and the Englishman, from the time of the Durbar and 
until after my departure from Calcutta, the virulence of their 
attacks upon me and my admmistration were without precedent, 
one of them hkening me to the infamous “ Suraj-ud-Dowleh ”, 
known as “ the scourge of Bengal So much so that Crewe 
in a speech m the House of Lords referred to their seditious 
attitude, which evoked a protest from these Calcutta journals. 
To this Crewe very properly rephed that the press laws in force 
in India apphed to the Enghsh Press equally with tlie Indian Press. 
My pohey, which repaid me over and over agam, was to treat 
these attacks with complete mdifference, a course which enraged 
the Calcutta Press and amused me, one of these journals m- 
genuously remarkmg m an article that nothing that they said 
appeared to disturb the Viceroy “ who went his own way ”. 

Just before I left Calcutta an awkward and unpleasant mcident 
occurred. My carnage was at the door and I was saymg good- 
bye to my friends when the Lieutenant-Governor of Bengal 
brought me the Orissa Tenancy and Mining Law passed by the 
Bengal Legislative Council on the previous day and asked my 
assent to it. Now in four days’ time Orissa was to be separated 
from Bengal and embodied m the new province of Behar and 
Orissa, and it was frirly evident that the Bdl had been rushed 
through the Council with a view to gettmg it passed before the 
change of provmcial boundaries in order to meet the interests 
of Bengah landowners which I knew to be considerable. As 
It was contrary to my practice to give my assent to a measure 
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jwliich I had not had an opportunity to consider maturely, and 
in view of die objecdoijs mentioned above, I refused my assent 
after consultation widi my legal advisers. The Bengali land- 
owners were gready aiinoyed when my refusal became known, 
whil^i^n the .’Other harilT the inhabitants of Onssa were truly 
grafcSul. There had been no instance of a Viceroy withholdmg 
his assent to a BOf for a great number of years. Later on I was 
thanked by the Onssa Council for my action, while Lord Car- 
michael, the newly appomted Governor of Bengal, approved 
It, and even Sir W. Duke, who had pressed me to give my 
assent, came round to the opinion that my refusal was “ not 
unnatural 

• From Calcutta I went to Patiala for a state visit of diree days 
which was most enjoyable, and I then continued my journey 
to Peshawar, where I stayed for a few days with Roos-Keppel, 
the Chief Commissioner, a remarkable frontier officer. From 
Peshawar I visited the Khybcr, Landi Kotal, Malakand, the valley 
of the Swat River, Kohat and Samana. When at Landi Kotal, 
where one is surrounded by mountains and can see nothing 
beyond the Afghan frontier post, I expressed a wish to have a 
view from some high hill over the plam of Jellalabad m the 
direction of Cabul. This was arranged by handmg me over 
to the protection and care of the Shmwan tribe, who mustered 
m thousands and running fully armed by the side of my horse, 
accompamed me to the top of a hill from which I had a splendid 
view and could see Dacca and Jellalabad with the Cabul River 
wmdmg along the plam, and m the far distance the Hmdu 
Kush nsmg up beyond. It was an unforgettable sight. To 
ensure my safety, every hillside for miles was occupied by 
Shmwaris, and with true hospitality they roasted a sheep for my 
luncheon on the hillside and gave me some quaint arms as 
souvenirs. The Shmwans were a very wild and picturesque 
lot of tribesmen, armed to the teeth, wild as hawks but with a 
natural grace and self-confidence. They impressed me favour- 
ably. They returned me safely to the British post at Landi 
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Kotal. (They have since been in revolt against the Ametei# 
and have attacked Jellalabad.) 

It was at Landi Kotal that I cames^St into personal contact 
witli Mr. MafFey, the Pohlical Officer -who impressed most 
favourably as a very able official withiui exceptional aptitude fot 
dealing with Mahomedans, and I did all I could dunng my stay 
in India to push Inm forward. He was afierwards Sir John 
Maftey, Governor-General of the Sudan, and there could not 
have been a better or more suitable appointment.^ 

It was at Malakand that I saw what is done only by Brinsh 
administrators in India. A marvellous tunnel two miles m 
Icngtli dirough a mountain to carry canal water for the benefit 
chiefly of tribes outside our border had just been completed. 
Wc were also holdmg sm.ill forts for miles beyond our frontier 
for die purpose of keeping die roads open and mamtauung the 
Brtiaimki2 upon our borders. There the tribesmen may 
.shoot each otiier as much as they hkc, provided there is no 
interference widi die roads. This is so folly recognized by tbe 
warring mbesmen that all roads and fifty yards on each side 
arc recognized by dicm as neutral territory. 

I visited Forr Lockliart at Samana and Icamt there that the 
crilK'smcn had been troublesome with snipers from neighbourmg 
tWYcrs, but that die Indian battalion quartered in the fort had, 
in view of my impaiding visit, succeeded in extirpating all the 
snipers witii rifle fire. 

On my way back from the Norti>-West Frontier I opened the 
Upper Chenab Canal, which had been seven years under con- 
semoion and had cost two millions sterling. It vras part of a 
triple project to cost eight millions, and estimated to bring 
in a return of S per cent. It was a wondcifril sagfer ro see the 
ismnoraw wave of watar tosh down the cuul, bearing in its 
wake a flood of agocokural abondaooe and pmsperity' t-a 
desert lands, afer I hid amply toisdisd an eSemsc burton 
opcsMiag the dltsices. The Mahar.;^ of Kjedumir and all rise nigh 
was opwseoi Lij®l Rmgjby in 



THE USES OF A TIGER 

officials of the Government of the Punjab were present at the 
ceremony. 

From there I went t«||^ehra Dun and mto camp on the banks 
of th^ Ganges for rest and shootm^. Dunng my ten days m 
cam|) With my Private Secretary and two A.D.C.S, we shot 
thr^ tigers, one leopard and 21 stags, mostly with good heads. 
One evemng m camp the wmd was blowmg from a spot where 
a tiger was Jaemg skinned and the smell was very mipleasant. 
I sent word that die carcase of the tiger must be removed within 
the hour. Before that > period had elapsed hundreds of villagers 
could be seen gomg off with bits of tiger m baskets and even in 
official envelopes till none was left. Next morning the headman 
of the village came to see me, qmte a mce young man, and I 
asked him what the villagers did with tiger’s rfieat. He told me 
that tiger’s fat was the best remedy for rheumatism, that dried 
tiger flesh was a certam cure for consumption or pneumoma in 
children, but the part of the tiger most prized was the whiskers, 
which the villagers cut up very small and gave in small doses 
to tlieir children to make them brave ! This explamed why my 
Indian servants continually pulled out the wlnskers of my tiger 
skins until they were told that the hairs had been counted ! 
From Dehra Dun I went straight to Simla. Winifred was with 
me in camp and enjoyed greatly fishmg for mahseer in the 
Ganges, and with some success. 

The followmg five months at Simla were spent m real hard 
work in a cool atmosphere widiout the disturbance of Calcutta 
dissensions. I had a great deal of work m connection with 
new Delhi and paid several visits to that city to supervise the 
buildmg of temporary quarters fi?r the Government offices, to 
discuss the question of the site of the new city, the appomtment of 
architects, and the style of architecture to be mcorporated in the 
new aty. At the same time I took steps to create the new 
Delhi enclave to be administered directly by the Government of 
India and independendy of any local or provmcial government. 
Further, I supervised plans for the improvement of the old city 
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of Delhi by ^remedying the defective sanitation of the dty, clear- 
ing the pest of flies, laying out gardens arid lawns, mending the 
roads and beautifymg the surroundmgs of all the most famous 
monuments. Two important decisions i^ere taken ; first, that*^ 
the site should be on the southern side'-^of Delhi, and se^nd, 
that It should be at Raisma. It was I myself who decided the 
latter pomt after several visits to various possible sites. The 
incident is worth recordmg. 

Havmg been mformed that Crewe’s committee of experts 
had selected and approved a site and that the lay-out had been 
flagged for my mspection and cnticism, I went firom Simla to 
Delhi with a considerable staff of techmcal experts, includmg 
three of the best engmeers. The moment I saw the selected 
site I realized its objections. It would be hot ; it had no views , 
and It had no room for expansion. Afi:er consultation for more 
than two houn I told the assembled staff that I would rather 
not build a new capital at all than build it on that site. I asked 
to be left alone for a quarter of an hour before coimng to a 
deasion, and at its dose I rejected the site as impossible. I then 
mounted and asked Hailey (later Sir Malcolm and then Lord 
Hailey, Governor of the United Provmces), Commissioner of 
Delhi, to accompany me to choose a new site, and we galloped 
over the plain to a hill some distance away. From the top of the 
hill there was a magnificent view embraemg old Delhi and all the 
principal monuments situated outside the town, with the River 
Jumma wmdmg its way like a silver streak ui the foreground 
at a little distance. I said at once to Hailey, “ This is the site for 
Government House”, and he readily agreed. On exammation I 
observed that the area of the top of the hill was hardly adequate 
for a fine Government House with all its necessary adjuncts, 
but one of the engmeers who was present said at once that there 
would be no difficulty m cutting off the top of the hill so as to 
make a fine and broad base for buildmg upon. The idea struck 
me as novel, but it was confirmed and accepted by all and the site 
adopted. It was equally approved by the experts firom England. 
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There wpre many other questions that occupied my attention 
during my stay at SirlJa, such as the Nicholson Commission 
upon mihtary organization in India, a mission to report upon 
indentured emigration^n die Colonies which I entrusted to 
Mr. McNeil, an official of the Indian Civil Service who was later 
(jovefeior of the Irish Free State, and problems connected with 
the Nizam’s Administration and some of the other native states. 
For the , solution of these I always mvited the Ruling Chiefs 
to come and stay with me at Simla to discuss them, a proceeding 
which we all mutually enjoyed. 

In the middle of October I paid an official visit to Kashmir, 
which was most enjoyable. The arrival m a State barge, the 
river-bank bemg packed with crowds in brilhant clothmg was a 
wonderful spectacle. It was my grandfather who had placed 
the grandfather of the actual Maharaja upon the throne of Kash- 
mir and for that reason he always called me his “ cousm ” and 
never ceased to teU me of his gratitude to my femily. Accordmg 
to precedent he had to offer me a very heavy tribute of several 
thousands of rupees which were placed m bags on the lawn of the 
Residency and guarded by troops. As a joke I told my Mihtary 
Secretary to remove them and the old man seemed quite reheved 
when I merely touched a bag and remitted to him die whole 
sum. He used to be incoherent at certam times of the day 
until he had taken his opium pill, and he then became quite 
amusing. At the conclusion of my ceremomal visit I went off 
by myself with my servants to a hut that the Maharaja had built 
specially for me on die edge of a trout stream in the middle of a 
forest. I had the most wonderful sport stalking and killed 
six large stags in four days. The Maharaja disapproved of 
stalking and had i,ooo beaters in camp at some distance to drive 
for me, but I had no use for them. In addidon I had two days’ 
duck shootmg with my party, m which we killed i,8oo duck and 
geese, and one day’s partndge dnvmg on the slopes of a mountam 
in which we killed 130 brace of partridges. 

On one occasion when travelhng with the Maharaja he msisted 

73 



CALCUTTA: DBLHI: OFFICIAL VISITSfJigia 

upon my visiting a group of fine sycamore trees by. the ^road- 
side and on my sittmg upon a seat placed beneath the biggest 
tree. I could not understand ius insistence until just before ' 
leavmg I walked to the other side of t&e tree and saw carved 
upon the trunk a long inscription of how 1[ had rested tinder 
the tree and enjoyed the hospitality of its shade ! I laughed 
when I thought of his insistence. 

From Kashmir I paid official visits to Indore and Udaipur the 
most beautiful dty, capital of the most backward state in India. 
On my arrival I learnt that the Maharana was ill but most anxious 
that I should invest him with the G.C.I.E. that had been con- 
ferred upon him. He is regarded as the most fanatical and 
orthodox Hmdu and is supposed to be descended from the sun. 
After my arrival the Resident told me that one of his gardeners 
had been sentenced on the previous day to lo years’ imprison- 
ment for striking with the scabbard of his sword a sacred bull 
that was devouring the supphes on the counter of a green- 
grocer’s shop. The bull sufiered no hurt. I sent word to the 
Maharana that I considered such a sentence excessive and that 
he had better revise it before I came to see him. The sentence 
was reduced to one year’s imprisonment, which was even 
excessive, but one had to take mto account the rehgious fanaticism 
of the ruler. 

The investiture was more than unusual. I was conducted to 
the roof of his palace by a very narrow stone staircase by which 
only one person could mount at a tune and which was guarded 
by two men armed with axes at the top. I found the Maharana 
sittmg on the edge of his low bed under a large awnmg on what 
was practically the roof of the palace, in a very dishevelled state 
with bare feet, a white bandage round his head and a fur dressmg- 
gown. The only other article of furniture was a chair for 
myself. His mimsters were preset and everything I said to the 
Maharana was conveyed to him through ffiese Mimsters one 
after the other, the last holdmg his hands before the Maharana’s 
ear so that his breath should not reach the Maharana. The 
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room.was,' however, full of people, whose bare feet I could see 
below the screens placed round the walls. He was very pleased 
* to rdbeive his Order, but the nbbon and star of the G.C.I.E. 
looked strange on his shabby dressing-gown. During the visit 
all the palaces m the lake were illuminated, making a wonderful 
and finryhke picture, and we were present at an mteresting but 
cruel show of contests between different wild ammals. A htde 
of this went a long way, but I was interested to see a wild boar 
defeat a leopard, without either bemg senously hurt. 

From Udaipur we went to Jaipur on a State visit, but we 
stayed with the Resident. Jaipur is a pink city. All the houses 
and walls are pink, and the effect is very unusual but very good. 
It has a fine appearance but there is a good deal of camouflage 
about the buildmgs, many of them bemg merely shells. The 
Maharaja, a dear old man, had no heir because he had been told 
once by a soothsayer that if he had an heir he would die, but 
he had quite a number of illegitimate sons who were very much 
in the foreground. Plague had been raging in Jaipur for three 
years, largely owing to the refusal on rehgious grounds of the 
Maharaja, a bigoted Hindu, to perimt the destruction of rats m 
the capital. There was a large plague camp some miles outside 
the city, and, as I had heard that the Maharaja took no interest m 
the welfere of its inmates, I paid a surprise visit with my personal 
doctor and inspected the whole camp. It was sad to see those 
patient Indians dying like flies, and who seemed to be pleased to 
see that I took an interest m them, even those who evidently 
were dying. On my return I insisted on the Maharaja makmg 
many improvements and on spending more money on the 
camp, and I saw that it was done. He was rather annoyed at 
my expedition to the plague camp, but he was always most 
fiiendly. I also visited the beautiful old fort of Amber. 

I did some pigsticking in Jaipur and nearly had an acadent 
owing to the Maharaja insistmg on my riding one of his horses 
instead of my own. The horse had not sufficient speed, so that 
I never had complete command over die pig, with the result that 
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as I speared the pig it “jinked ” and brought down me aii^ my 
horse. I was ready for trouble on the ground with the pig, but 
luckily for me he was dead. 

Durmg my visit to Jaipdr I decided to pay an official visit of 
one day to the Nawab of Tonk, a Mahomedan Chief whose 
small state was about 80 miles distant. He was a gay and amus- 
ing old boy and had been to see me at Simla. On that occasion, 
when sitting next my wife at a b^ luncheon party, during a lull 
in the conversation he was heard to say : “ How many sons 
has your Excellency ? ” to which she rephed, “ I have two.” 
He then remarked m a loud voice, “ I have fifty-two”, and 
exploded with laughter, m which everybody jomed. The 
Maharaja of Jaipur, being a fanatical Hmdu, did not much hke 
my visit to the Mahomedan State of Tonk and provided two 
very mferior motor-cars for the journey, the car contaimng 
my staff being only just able to crawl m. I remarked to the 
Nawab on arriving that I was dissatisfied with my car, and he 
at once rephed that he would send me back in his own. When 
a few hours later the time came to leave I found a magnificent 
and brand-new Rolls-Royce car awaitmg me, with an Indian 
chauffeur m a new umform covered with gold lace. He drove 
the car at 50 rmles an hour and made the streets of Jaipur hideous 
with the noise of his horn, so diat all the Jaipuris should see 
him and his car. My conviction is that the Nawab guessed the 
Maharaja would send me over in a bad car and had arranged 
to provide a new one for me simply to score off him ! 

In the meantime I held a Durbar in Tonk and the Nawab 
offered me three of the most wonderful jewelled swords, which 
I refused to accept on account of their great value. He was 
much annoyed and could not understand it, and to console him 
I accepted a small jewelled box. At the Durbar I saw about 
twelve of his fifty-two sons and very stalwart they were. After 
the Durbar he took me to a room where he had a collection of 
swords of historic mterest that, as a connoisseur, he had collected 
during years, and he asked me to choose for myself any sword 
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that I liked. As I knew h(?w he loved his swords I Selected the 
most ordinary I could find, but he snatched it firom my hand 
and“' himself chose me a sword which, with a very ordmary 
scabbard, had a marvellous blade more than loo years old, the 
.mal^r havmg made only twelve in his lifetime. I heard from the 
Resident that when a similar offer was made to Lord Kitchener 
he. chose the very best sword which** had been m the Nawab’s 
&mily for several generations, and the Nawab never forgave 
him for this. 

From Jaipur we went to Bikaner and it had been arranged that 
my tram should stop in t|ie early mommg at a small stauon 
hear to which the Maharaja was parUcularly anxious that I 
should shoot an exceptionally large buck that had been marked 
down. When my tram stopped m the morning the Maharaja 
was on the platform with all his Sirdars, but I was quite unable 
to leave my bed as I had high fever from food poisoiung in 
Jaipur. Havmg heard that I had visited the plague camp in 
Jaipur, they all disappeared, thinkmg that I had got die plague ! 
My tram remained m the sidmg and, m spite of my doctor saying 
that It would be out of the question, I sent word to the Maharaja 
that I would have a go at the buck next day. Next morning the 
fever had left me, and although I was feehng very feeble I went 
into the desert m the afternoon and after a long stalk shot the 
buck. I had some wonderful sandgrouse shootmg, good buck 
shootmg and some pigstickmg. As regards pigstickmg, it was 
the last I had of that exhilaratmg sport, smee the Kmg forbade 
me to do any more as bemg too dangerous. The Maharaja was 
a dehghtful host. 

On leavmg Bikaner we went to Bhopal on a State visit when 
It was a great pleasure to us to be the guests of that most loyal 
and able ruler the Begum, for whom one could only feel the 
highest respect. She was a great personality and we became 
great fiiends. From there we went back to Delhi for the 
manoeuvres, where I spent three days m the saddle with the 
troops, which was quite restful after my strenuous efforts durmg 
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my tour. ^Frorn Delhi I went to^p Central Provinces and 
lastly to Bhurtpore, tlie last State the programme “before 

my State entry mto the new capitiKWhich had been fixed for 
December 23rd. I had a marvellous day’s duck shootiM at 
Bhurtpore. There werS 'Jo guns and we killed 3,511 Ack, 
the birds flying liigh and bemg kept always on, the move by 
hnes of elephants moving and down the shallow lake. Instead 
of dogs I had four naked Imperial Service .^die^ to retrieve 
from the water the duck I shot. I ^otided during the first 
two hours of the shoot that not half the duck I shot were picked 
up, so I ofiered an anna (about a pemw) for every duck collected, 
and consequently all my birds were picked up and, I beheve, 
some that had been shot by my neighbours. I shot from what 
was called “ The Viceroy’s Bund”, an embankment stretching 
into the middle of the lake, and the birds came both ways and 
flew well. I remember that there were no less than thirteen 
kmds of duck m the bag. On the foUowmg morning we amvcd 
at Delhi station. 
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DUTIE'S AND VISITS, 

I 4 ) I i -1914 

H ere, in view of what fcllowed, I must write something 
on the state of India minng the year that was closmg. 
Ever sifice the King’s arrival in India, more than a year 
before, absolute peace had prevailed, not a smgle pohtical murder 
having occurred m the interval, while during the three or four 
years immediately precedmg the Durbar the average had been 
one political murder every fortmght. This was really the best 
answer to the critics of the King’s announcements at the Durbar 
which had produced immediately a state of peace and content- 
ment unknown for many years. It was only a month before the 
State entry that, in a letter to the Secretary of State, I mentioned 
{IS a source of personal satisfaction that durmg the long tour I was 
then makmg it was the first undertaken by a Viceroy for ten 
years that no detectives nor any special police precautions had 
been necessary, and that seditious agitation was dead. 

On arrival at the railway stotion at Delhi I was met by all 
the Ruling Princes of the Punjab and received an address of 
welcome from the Municipality. Outside the station my wife 
and I mounted the biggest elephant I have ever seen, carrying a 
silver howdah and wearmg the most gorgeous trappmgs, and 
a long procession of elephants was formed with all the Ruhng 
Princes on their State elephants, the Government of India, 
the Headquarter Staff and my own staff, all on elephants. It 
was a perfect morning and the procession of elephants made a 
most striking picture of Oriental^ colour and splendour. We 
passed through the Queen’s gardens, from which the pubhc 
had been excluded. It was there that I had an unaccountable 
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presentiment of evil and said to my wife, “ I feel quite miserable, 
I am sure somethmg dreadful is going to happen.” She rephed, 
‘‘ It is only that you are tired and you altvays dishke ceremoni^.” 
Ne'^ertheless, I persisted in my statement. A few moments later 
the procession e^||pd the Chanim Chowk,*the prmapal street 
of Delhi, wtiich was packed with people, and I was greeted 
with the greatest enthusiasm, the cheering being qmte deafening. 
I had not proceeded more than about 300 yards before there 
was a shattering explosion. My^ elephant stopped. There was 
dead silence. My helmet was* <dn the road. I glanced at my 
wife, saw at once that she was all right, turned to look at the 
back of the howdah where I saw some yellow powder and 
remarked, “ I am afraid that was a bomb.” My wife asked me 
if I was hurt and I rephed that I felt as .though somebody had 
hit me very hard m the back and had poured boihng water 
over me. The Chief of Pohce handed up my helmet on the 
top of a lance and asked for orders. I said the procession was to 
proceed as before. Wild cheering broke out on all sides, but 
when the procession had gone a short distance my wife looking 
bchmd saw that I was badly wounded and that the servant 
who had been standmg behmd me holdmg the State umbrella 
was dead and diat his body was entangled in the ropes of the 
howdah. She told me about the dead man and I stopped the 
elephant at once. While the poor man’s body was being 
removed I famted from loss of blood and on recovermg conscious- 
ness found myself lymg on the pavement and receiving first aid. 
I heard afterwards that the elephant bemg too frightened by the 
bomb to kneel, it had been necessary to pile up wooden cases 
and that my A.D.C., Hugh Fraser, had hfted me down like 
a baby. He was a very strong man. I gave orders that every- 
thing was to be carried out as arranged and gave the text of the 
speech I had prepared to be read at the ceremony by the senior 
member of my council. This was done, my wish bemg that 
India should reahze that nothmg could deflect the British Govern- 
ment and the Government of India from their declared mtention. 
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I was taken back to Viceregal Lodge in a motor-car in an un- 
conscious* state. 

remembered afterwards that my Indian personal servant, 
who had been with me shooing on the previous day and Vho 
apparendy had put on his scarlet uniform o|||j|^s khaki shootmg 
kit to keep him warm, had also been on me elephant standmg 
behind Winifred, and that after the explosion I had seen him 
getting off die elephant m khaki and not in umform. I said to 
him, “ What the devil do you mean by bemg here m khaki ? ” 
But 1 learnt afterwards that the explosion had hterally blown his 
uniform to shreds and that he was covered with 30 or 4.0 mino r 
wounds. He did not hear what I said as the drums of his ears 
were burst, as was one of mine. Mine healed, but he, poor 
man, was always deaf afterwards. I secured for him a double 
pension. 

A curious fact is that the explosion of the bomb was so loud 
and crashing that it was heard six miles away, and yet neidier 
Winifred nor I heard anything ! I suppose our hearmg was 
paralysed by the bomb before the sound could be heard. 

The news of this outrage evoked a wave of mdignation 
throughout all classes in India and of sympathy With my wife and 
me. Nothing could have been more spontaneous and impressive 
than the thousands of telegrams and resolutions of loyalty and 
sympathy that poured into Viceregal Lodge from every authonty 
and commumty in India, I remember, two days after the 
mcident when I was capable of grasping all that it might mean, 
discussing it with my wife, and m my weakness I literally wept 
with, disappomtment, feehng that all the improvement diat I 
had noted in the general situation had disappeared through the 
wanton act of the miscreants who had planned it. She consoled 
me and with remarkable foresight expressed the conviction that 
once I had recovered from my wounds nothmg but good would 
come from it, and that I would have no more trouble from 
the people of India who would give me the most loyal support. 
She was perfectly right, and Gokhale, the leader of the opposition 
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in the Legislative Assembly, told my Private Secretary a few 
months later that Jic and his party would never oppose nliedn 
any measure that I might consider necessary, and he never did. 
At ^ same time in reply to a message that I received I announced 
that my pohcy^m^lU|ia would not deviate a^hair’s breadth on 
account of the attempt on my .life. This provoked general 
satisfaction throijghout India, for to the Onental nund retahatory 
measures are justified and even expected. More than one Indian 
Maharaja praised my self-restr^J in not havmg ordered the 
troops of my escort to attack thb crowd, this being, as one said 
to me, the procedure to which Delhi was accustomed from the 
time of the Moguls. 

The courage displayed by my wife throughout the ordeal 
was a theme of praise and wonder in all European and Indian 
households and it was a source of great pleasure to all in India 
when reference was made to her fortitude in terms of warm 
admiration in the Ering’s Speech at the following openmg of 
Parhament in London. I believe this is the only instance of a 
lady not of royal blood bemg mentioned by name in a speech 
from the Throne. 

My wovuids, which were very painful, took a long time to 
heal as several small operations were necessary to remove particles 
of the bomb with which were screws, nails, gramophone needles, 
etc., but I was determmed to open the first meeting of the 
Legislative Assembly in the new capital which took place ten 
weeks after the State entry. I was qmte unfit to do so, as I had 
to leave my bed to go to the Chamber. I received a tremendous 
welcome not only from the members but from the gallenes which 
were packed, which qmte upset me by its genuineness. After 
a short rest I addressed the Assembly for about fifteen minutes 
and after listening to a few speeches ftom the leaders, I was 
given a great ovation on leaving. I returned to bed and two 
days later went to Dehra Dun for a month. 

Two mddents of interest occurred on the journey, one of 
them being apparent only some months later. The first was 
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that a wild elephant stood on the railway track and for some 
tiq^e^tefused To move, threatening to attack die engme. The 
second was that when driving m a car from the station to njy 
bungalow, I passed" an Indian standmg m front of the gate jjf his 
house with severaMothers, all of whom wej^ery demonstrative 
in their salaams. On my mqtjiring who tBRe people might be 
I was told that the principal Indian there had presided two days 
before at a pubhc meeting at Dehra Dun and hid proposed and 
carried a vote of condolence me on account of the attack 
on my hfe. It was proved la!ei?that it was this identical Indian 
who threw the bomb at me ! 

In the meantime my coun'al were carrymg on die busmess of 
government, though I mamtamed mdirect control by keepmg m 
close touch with the Secretary of State by private telegrams. 

It was two months after the bomb mcident that Crewe tele- 
graphed privately to my wife at the instance of the Pnme Minister 
suggesting that I should comehome for six months so as to recover 
completely my health. It was a very kind action, but, though I 
was very feeble and soil very ill with neuritis and deafness from 
a broken drum in my ear, after consultation with my wife, I 
declined the offer, saying that if I had not recovered sufficiendy 
in six months’ time I would reconsider it and then decide whether 
I was fit ever to, return. I had so many irons m the fire and so 
many projects m hand that I wished to bring to a successful 
issue, that I felt that only under the very sternest necessity could 
I entrust their handhng for six months to a locum-tenens. More- 
over, I did not wish my would-be assassins to reahze that they 
had so fir succeeded by compelhng me to rehnqmsh even 
temporarily my office. In six months’ time my health was 
entirely restored, but m the meantime, although I took the 
opportumty of gomg to Delhi for ten days, so that I should 
be seen by people, all sorts of rumours were prevalent as to the 
collapse of my healtli, and undoubtedly I was still very feeble. 
Consequently on my return to Dehra Dun I deaded that the 
only way to put an end to these rumours was to go out and 
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distinguished one was proposed tonnd, bid:' I telt that qjf this 
instance it was necessary to put the e^abhshjed rule on one5|ide 
and to appbint Sir Beauchamp Dugf, tlieil Indian Army, '^(rho 
had 'been Lord Kitchener’s Chief « “die Gcnieral Staff, and who 
had a reputation^ fon great admims^tive abditj. After endless 
pressure I succeeded in obtaining ^’Appointment and he took 
up his post in 1914 a few mont^ -before the outbreak of war. 
Never was there so great a ftilhre, ^bllowed by a most tragic 
ending. Curiously enough, he waS' the victim of Kitchener’s 
misguided system of the concentration of everythmg military 
in the hands of the Commander-m-Chief, which brought about 
the recall of Curzon from India ul 1905, and which proved to 
be an impracticable system under the stress of war. 

Durmg the summer I received a series of visits at Simla from 
Ruling Prmces and Governors of Provinces. I thi nk the most 
interestmg was that of the Maharana of Udaipur, who had never 
been to Simla before. He left 500 armed wild men at the foot 
of the lulls as they were not allowed to come to Simla. As 
descendant of the Sun he is regarded as a sort of deity by the 
Hindus, and all the leaders of the Hmdu commumty m Simla 
came to meet him at the station. On his arrival he deigned to 
speak only to the A.D.C. whom I had sent to meet him, treating 
all the Hmdus with the utmost contempt and not even looking 
at them. Next morning I sent a carnage to fetch him to see 
me and he made the two offrcers who accompamed him run by 
the side of the carriage, with the result that they collapsed when 
they reached Viceregal Lodge. 

The late Maharaja of Gwahor was one of my most frequent 
visitors and greatest friends, and his visits were always looked 
forward to by my daughter. Scindia loved practical jokes and 
Diamond revelled in playmg them on him. Durmg his visits 
I never quite knew what was going to happen, as there were 
many surprises which were always amusing widiout hurting 
anybody. 

Durmg the whole of the year there had been a certam effer- 
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TRfiUBLE -IN CAWNPORE 

f scence amongsfjjpie Mahomedan population owing to the, 
urrfo>-Italian i^'^ripoliShd the war in the Balkans, and this 
unfiirtunately ckn^* "to a Weid in Cawnpore from the trivial 
inadent of the feitioval olStf- small buildmg outside a mo^ue ' 
widi a view to wijJ^iing t^ltreet. It resulted in a serious riot 
^which i6 perso^^ere I«]|ed by the armed pohce, 30 wounded 
and over 100 arrested, "fhe Lieutenant-Governor, Sir James 
Meston, proceeded^to Cawnpore and restored order, but when 
I heard the frets I urged him ^troiigly to settle the question of 
the budding onc(?^nd for all, so that there should be no further 
cause for trouble. • The rioters were of course brought up for 
trial and this gave nse to a general simmenng amongst the 
Mahomedans in India, who were being gradually worked up by 
the press while no solution of the building problem was offered 
by the Government of the Umted Provmces. The agitation 
spread slowly all over India and gradually developed mto an 
Imperial rather than a provmdal grievance. In the meantime, 
Sir J. Meston, the Lieutenant-Governor, went on leave to 
Englmd. When ten weeks had elapsed without any solunon 
I determined to take the matter mto my own hands and proceeded 
by train from Simla to Cawnpore. I reached the aty m the 
morning in the hottest weather. I visited the mosque and after 
discussing the situation with the Government officials, the pohce 
officers and leaders of the Mahomedans on the spot, I arrived at 
what seemed to me to be a possible compromise. I then received 
a deputation from the Mahomedan commumty and gave the 
terms of my proposed compromise, which they readily accepted. 
Later in the day I called a general meeting of the whole of the 
Mahomedan commumty and made them a speech m which I 
told them that I was their father and they were my children and 
as such I had the right to say what I hked to them and even to 
chastise them if necessary. This sentiment was received with 
shouts of applause. I then reproached them severely for their 
fconduct and at its close announced that with a view to dosmg 
the incident I gave a free pardon and ordered the immediate 
M.I.Y. 87 G 
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racquets players and there is a very’jgood racquets court in the 
Palace. The Maliaraja and his brother challenged my staff, bfiing 
unaware that amongst them there werfe two of the best racquets 
pla)^jf m England. result was a s^urprise. 

The Maharaja took me out three»or four times after bison and 
I managed to secure two splendid biii!|, but it was very hard work. 
He also organized a keddah, when a large number of wild elephants 
were corralled in a stockade and finally led away mto captivity. 
It was a wonderful sight to see hundreds of elephants crossing 
a broad river, amongst them bemg two female elephants sup- 
porting a baby elephant with their trunks, and finally being 
manoeuvred by tame elephants into the stockade where they were 
eventually secured. I felt rather sad at seeing a magnificent old 
elephant, said to be about 70 years of age, makmg such a splendid 
fight inside the stockade that he had to be led away by five tame 
elephants to his place of captivity, which he soon demohshed. 
The poor animal died shortly afterwards of a broken heart ' 

We hved m a charming camp near the scene of the keddah, 
and the Maharaja of Gwalior was m another camp alongside. 
Soon after our arrival he came and asked me if he might have 
his meals with us in our camp. I said of course that we would 
be dehghted, but asked why he did not feed with our host the 
Maharaja of Mysore. He rephed that the Maharaja was of such 
high caste that he had his meals alone. I found afterwards that 
this was true. 

We visited also Seringapatam and the Kolar goldfields where 
withm the space of two hours I saw the whole process of auri- 
ferous stones bemg brought up from the mme to the surface, 
crushed and finally an ingot of pure gold extracted from them. 
I was told I could take the ingot if I could lift it ! 

From Mysore we went to Madras, where a speech that I made 
caused considerable exatement. For three years previously 
India had been smgularly patient over the unfair treatment of 
Indians m South Africa by the Umon Government, and the 
protests of the Government of India had been practically ignored 
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feoth'tjy the Dominions Office at home and the Union Govern--' 
ment, who seemed to regard India as a negligible quantity. 
Harassed by invidious and unjust laws^' the Indians in South ^rica 
had taken matters into, their own hands by organizing "fidlsive 
resistance to tliese' laws. Th6 South African authorities adopted 
retaliatory .measures and reports reached India of the flogging of 
passive resisters and strikers, and their imprisonment in the mmes. 
The result was that a flame of protest and resentment broke out 
all over India and the situation was becoming extremely grave. 
Some people said that there had been no movement like it since 
the' Mutmy. I must say I waj personally exasperated at the action 
of the Union Government and the inaction of the Dominions 
Ofiice, and this feeling came to boilmg-pomt as I read, while in the 
tram on my way to Madras, the ofllcial telegrams recounting the 
suffermgs of the Indians m South Afnca. Consequently on 
arnval at Madras where I had to receive twelve deputations from 
various bodies m the presence of some thousands of people,*.! 
explamed fiilly m a speech the action taken by the Government 
of India to secure justice m the treatment of Indians m South 
Africa, and refernng to the attitude of passive resistance adopted 
by the Indians. I said, “ In all this they have the sympathy of 
India — deep and bummg and not only of India but of all those 
who, like myself, without bemg Indians themselves, have feelings 
of sympathy for the people of this country.” These words were 
cheered with frenzy and my speech had a magic effect. The 
agitation ceased at once, smee the people had immediate con- 
fidence in me and my Government, while I on the other hand 
felt that the Government of India had the whole of India behmd 
them. 

My speech produced a storm, m South Africa which had its 
repercussion m London. Generals Botha and Smuts pressed for 
my recall. I was asked by the Home Government for explana- 
tions and I repeated what I had said as bemg justified by events 
and pressed for the appomtment of a Commission of Inqmry 
in South Africa. I was qmte unrepentant. The question of my 
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^recall seriously discussed by die Cabinet, but in die, end 
they realized tliat it would be impossible to recall me in view 
of what the feehng m India wpuld be/' In any case, my action 
and jJ^tude were entirely justified by ^he fact that the Union 
Government were forced by pubhc opinion to appomt a Com- 
mission of Inqmry, to which I deputed Sir Benjaimn Robertson, 
Chief Commissioner of the Caitral Provinces, to attend as 
representative of the Government of India, and widnn the space 
of a few mpnths the unfair laws were modified to the satisfaction 
of the Indians m South Africa. 

An mtercstmg sequel to the above is that when I met Generals 
Botha and Smuts at the Peace Conference m Pans we discussed 
this question and 1 asked General Botha what he would have 
done m my place He rephed that he would have done the 
same but m much stronger language ! ’ 

From Madras I went to Patna, the capital of the new provmce 
I had created, where I received a very enthusiastic welcome, 
inspected the new buddings of the capital and laid the foundation- 
stone of the new Courts of Justice. After a short stay I went on 
to Calcutta on a visit to the Governor, Lord Carmichael. I was 
received m a friendly spint by the European community, but 
the precautions taken for my safety were so preposterous and 
ridiculous that had I known their extent I would not have gone 
to Calcutta. 

There was one incident that pleased me mtensely 'as it was so 
unexpected. Four of my A.D.C.S asked permission to precede 
me to Calcutta and to enter for the All-India Polo Championship 
Tournament. Of course I agreed, thinkmg it was very sporting 
of them but that their chance of winnmg was ml. Although 
they had a very hmited number of quite ordmary pomes, to my 
great surprise they won every match and finally m a great struggle 
just won the cup. They had defeated all the regimental teams and 
polo clubs and had estabhshed a record. I was very proud of 
them and felt a secret satisfection m swooping down on Calcutta 
from Delhi and carrying off this greatly prized trophy. 
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Shorfiy after my return; to Delhi from Calcutta I paid a visit 
to Sir James Meston. ^t Lucknow, and went for four days into 
camp m the Kerri jungleS. We had very good sport, our bag 
cc&isistmg of 14. swamp (leer, three panthers and some smjitter 
game. I took thdjMaharaja of Bikaner with me as my guest. 
Meston and his wife were very agreeable hosts and we enjoyed 
our stay with them. 

Just at this time a very tiresome question arose which might 
have become acute. Sir J. Jordan, Mimster in Chma, moved by 
missionary opinion, urged upon Sir E. Grey the desirability of 
the Government of India buymg back from the Chmese Govern- 
ment the opium which had ^een legitimately sold to them the 
previous year. The mimmum cost of this purchase would have 
been three milUons sterling. As the Government of India had 
already renounced all further export of opium to China, thus 
entaihng a loss of revenue of four milhons sterling per annum, 
this would have been the last straw to break the camel’s back. 
Sir E. Grey, who was always influenced to a certain extent by 
Exeter Hall, supported the suggestion that the opium sold under 
treaty to China should be reshipped to India and compensation 
given to the dealers. The Government of India resisted to their 
very utmost this injustice to India, and I gave it clearly to be 
understood that m the event of the Government of India being 
ordered by His Majesty’s Government to pay compensation 
to the opium merchants in Chma I would feel it my duty 
to send m my resignation as Viceroy. Ebppily the Cabinet 
came finally to the conclusion that the attitude of the Govern- 
ment of India was irresistible and the question was allowed 
to drop. 

In February 1914 we paid a State visit to Jodhpur to the young 
Maharaja, who bad just returned from school at Welhngton 
College and had been placed upon the gaddi by his unde, the 
venerable Sir Pertab Smgh. He seemed such a mce boy and 
told me that what he had liked at Welhngton College was that 
if he hit anybody he was hit back at once, and that he missed 
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getting hits of that kind in his own State, ^e also told me tHaf 
he had thoroughly eiyoyed pawiung a pa^, of boots for a few 
s hilling s to spend in the school tuck^hoj&i It is sad to relate 
tha^this charming boy died of .drink^ aif^w years’ time just 
as his hither had died before hyn. 

It was very inspintmg to see all the young prmces and Rajput 
Surdars turned out every morning at 6 a m. by old Sir Pertab, 
aged 70, and made to go through physical exercises, ndmg and 
practismgipolo for a couple of hours. There was no grumbling 
and they did it all m a most sportsmanlike maimer. The Rajputs 
of Jodhpur were a very fine lot. 

Having by March 1914 spent 34 years in India, we deaded 
that my wife should go to England for six months for a complete 
change and much-needed rest, retummg to India m the autumn 
m time for my autumn tour. We therefore went to Bombay 
on the 20th March and received a most enthusiastic reception m 
diat city. When an address was presented to me by the Cor- 
poration in the Town HaU it was several minutes before I could 
reply owmg to the cheermg, and the same when I opened the 
Victoria Docks, the finest m India, on the followmg mornmg 
This was the last pubhc function that I performed m India accom- 
pamed by my wife. In the afternoon I accompamed her on 
board ship and then said good-bye to her. It was a sad moment 
for me, but I did not then know how sad. I returned to Govern- 
ment House and from Malabar point watched her ship fadmg 
slowly in the distance and in the evenmg gloom. I never saw 
her agam. I returned immediately to Delhi to wmd up the 
legislative session. 

From Delhi I went to Gwalior fiir a tiger-shootmg expediuon 
to last a fortnight, and we had the most marvellous sport, the 
bag bemg 24 tigers and two bears, of which I shot 14 tigers and 
one bear. On one occasion we came across 10 tigers m one 
valley, of which we killed eight, really in about a quarter of 
an hour. When we first got to the ground they seemed to me 
to be runnmg about like rabbits ! The valley having plenty of 
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water and shade w|s ^irroundcd by desert and had not been 
distn^ped for years.' ^-,J^hot* three of the eight. 

^The Maharya of !l^^ah having pressed me to pay him a visit 
I M^t there from G>yaJlior. -Revsiah is a backward state and the 
M^lj^ja, though ^iid loyal, was uncultured but 

^ renowned sportsm^. Wnat amused me gready was that on 
^my firstly there h^oqk me out after bison which were driven, 
but thp drive turned out badly and I did not get a shot. Never- 
theless he presented me with a fine stufFqd head of a bison which 
I suspected he had intended to present to me as the head of the 
bison I had shot if I had had the chance of letting off my rifle. 
t)n tl^ followmg day to show his skill as a sportsman he had 
three simultaneous and different drives conducted entirely by 
himself from an elephant in which there were three separate 
tigers, and he brought them all up to within lOO yards of me and 
within a quarter of an hour. Happily I shot them all, which 
pleased him gready. There was, however, another occasion 
when he was not so pleased. He was conductmg a drive and 
pushing up a tiger towards me when a cheetah dashed out from 
the jungle and I shot it. It was of far greater interest to me as 
I had never seen a wild one, but the Maharaja was disappointed 
all the same. While staying with him I expressed a wish to see 
his son and heir, who was kept m a palace miles away from him 
I asked the reason for this and he rephed that it was because all 
sons wished to poison their fathers and that his son was thus 
removed from temptation ! When he came to see me he proved 
to be a charming, good-lookmg boy of 14. I should here add 
diat on the outbreak of war six months later this splendid sports- 
man offered me all the resources of his State and even all his 
jewellery, which was very considerable. 

From Rewah I went with Diamond to Dchra Dun and then 
stra^ht to Simla, stopping for one mght at Sabathu to present 
new colours to the Northumberland Fusiliers. It was an 
interesting ceremony but, though in the hiUs, Sabathu is a 
terribly hot place and the day and early mommg were rendered 
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hideous by the shneking of an. immense number of brain-fcvef 
birds. Diamond and I were quite glad to l^ave for Simla. ,^hat 
‘‘battalion was one of the first to go to the war and I beheve every 
officer who was at Sabathu was killed by the end of the way.* 

I was very fully occupied during the months of May, 'June 
and July m handhng the situation 14 Bengal in connection with 
proposals for a new Surveillance Bill so -as to cope with the un- 
rest and the dacoitics that were prevalent and which Carmichael 
and his Government appeared to be qmte impotent to control 
My own views were m fevour of using widely the power of 
arbitrary arrest and deportation under Regulation 3 of 1818, 
but the Cabinet m London were not much in favour of this. 
However, the Bill died a natural death smce after the outbreak 
of war much more stringent measures were available to meet 
the situation. 

Another preoccupation at this time was the architects’ plans 
for Delhi. I had no trouble with Baker, ^ whose plans were 
admirable and withm the figure prescnbed for die estimate, but 
Lutyens’ plans, diough beauofiil, were made absolutely regardless 
of cost and had to be reduced in every way, which created some 
unpleasanmess. He told people, the Queen amongst them, that 
I had qmte spoilt his plans, but I think I was generous m allottmg 
to him more than half a milhon sterhng to bmld Government 
House. 

An amusing incident typical of India occurred durmg tbs 
summer. There was to'bc a horse-show at Simla, and Captain 
Benson, one of my A.D.C s, v?as runnmg it. One day he left 
4,000 rupees upon bs table m the A.D.C.s’ room, and when he 
returned a few minutes later the money had disappeared, and it 
was proved that nobody had been mto the room except nauve 
servants. He naturally made a fuss, but without result. It was 
then suggested to bm that he should mvoke the aid of a sooth- 
sayer, and though sceptical he followed this advice. A sooth- 

^ Sir Herbert Baker assoaated with Sir Edwin Lutyens in the architecture 
of New Delhi. 
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.sayer was found and he was promised good payment if the money 
*was ircovered. The soothsayer had a pnvate meetmg with all 
Ae,s^ants, more than 500, and threatened them with all sorts 
of dfois and penalties if the thief did not confess and surrender 
^^e rm^ey. He said that he knew who the thief was. the 
neiCt oay nothmg had happene^d the soothsayer summoned another 
haeettng of the servants, when he would, he said, pomt out the 
thief and hand him over for punishment, but before the hour of 
the meetmg. Captain Benson found the money put back on the 
very table from which it had been taken. It was quite clear 
that the servants really thought that the soothsayer had the power 
of kno-wing who was the thief and my personal opimon was that 
a number of the servants did actually know who had taken the 
money. 

It was about this time that an agitation began throughout 
India to press for the extension of my office as Viceroy for an 
additional two years, but it received no encouragement from me, 
as I had already had an exceptionally hard ame durmg the 
years I had spent in Indu, and I felt that the usual term of 
five years was as much as my strength would stand. I little 
realized then what a tremendous stram for another two years 
was before me owing to the outbreak of war a few months later 
and the request of the Government that I should remain in 
India for an additional six months. 

Early in July 1914 my wedded life of twenty-four years 
was broken by the death of my wife m London after a short and 
unexpected illness. I was entirely knocked out by this blow and 
was only saved from collapse by the untinng kmdness and sym- 
pathy of Diamond, dien only 14 years old, and by the pressure 
of work due to the outbreak of war three weeks later. I need 
hardly say that the whole of India sorrowed for her whom they 
adored, and overflowed with sympathy for me. 
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WAR, 1914 

I T was only six days before the outbreak of war on August 4th 
that I was warned officially of die probable imminence of war. 
Every preparation was imihediately made, and I was greatly 
interested m supervising the application of the regulations which 
a strong mterdepartmental committee, of which I was chairman, 
had formulated to be carried out on the outbreak of war and 
which I had signed a few da^re before I left London for India. 
Under these regulations every precaution was taken against 
destructive acts by Germans and Austrians m India, and a large 
number of German and Austnan ships were seized in Indian ports. 
Unfortunately, owmg to doubt as to the attitude of Austria, I 
received orders ftom home to release the Austrian ships, and 
those that could get away sailed for the Dutch East Indies. Wc 
were, however, able to retam a considerable nuinber that were 
not ready to sail and m a few days war was declared against 
Austria and the capture of these ships was made effective. As an 
interestmg detad I may mention diat I, as Viceroy of India, 
signed a declaration of war by India against Germany and Austna. 

The outbreak of war agamst Germany met with a very patriotic 
response from pubhc opinion m India. It was fully realized that 
the struggle was one for the liberty of Europe and agamst the 
mili tary dommation of Germany with all the results that a success- 
ful war against the Allies would entad as affectmg Britam’s 
Domimons and Dependencies. Support was promised on every 
side and the war measures and precautions taken by the Govern- 
ment of India were never questioned or obstructed. India as a 
whole was determmed to throw her full weight mto the struggle 
and to prove her absolute sohdarity with the Bnbsh Empire 
In all my speeches I explamed what had been for some time the 
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inevitibility of war and the absolute necessity of presenting a 
.solid and united front m defence of the Empire, and I expressed 
my^cSilfidence m the people of India and that, m denuding the ■ 
'CouBl^ of troops which would proceed to the seat of war, the 
-peoj^l^themselves would see that peace reigned at home in 
India ■so that nothmg should deflect the Government from its 
purpose to assist materially in securmg victory wherever British 
.Indian troops might be employed. My confidence was fully 
justified, smce dunng the twenty months of war that elapsed 
while I was still m India, there were no serious disturbances and 
merely a few isolated plots, mosdy instigated from outside 
India, and the people showed themselves to be thoroughly 
patriotic and loyal. The sentiment of mutual confidence and 
co-operation that prevailed was indeed inspirmg. 

It is very difficult to desenbe the course of the war, as far as 
Indu was concerned, and the effiirt made by India m every 
quarter where war was m progress. I ■wdl try to recall the 
most sahent features of India’s effort during the twenty months 
of war which included the condudmg penod of my Viceroyalty. 

Immediately on the outbreak of war India offered the Home 
Government two complete divisions of infantry and one division 
of cavalry for service overseas, with one division of infantry in 
reserve. These were readily accepted and immediately mobdized 
and despatched as soon as the requisite transports were available. 
T]&.ey were ordered to proceed to Egypt, Malta and Gibraltar, 
but I protested vigorously and demanded that these splendid 
divisions should be sent to France, pomting out the slur that 
would be imposed on India by the presence of Algerian and 
Senegalese troops in the French Army m France, and that the 
patriotic enthusiasm for the war in India would receive a serious 
damper if the activities of the Indian divisions were restricted to 
garrison duties in the Mediterranean. After some pressure my 
view was accepted by the Cabinet and these fine divisions arrived 
in France just in time to fill a gap in the Bntish Ime that could 
not otherwise have been filled. 
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In spite of the severity of the weather and of their unfamiliar 
surroundings they beluved with great gallantry but suffered 
terrible losses in the trenches. I had previously succeeded m 
obtaining the right of Indian soldiers to receive the Victoria Cross" 
for bravery and they won two Victoria Crosses within then first 
month m France- Very few survived to return to India. It was 
curious that the two Gharwali battahons composed of men who 
must origmally have been a cross stram between Rajputs and 
Ghurkas, and who were rather looked down upon in the Indian 
Army, fought the best. They earned the first Indian V.C. 
Only fifty men survived of the two battalions and they came to 
General WiUcocks and asked that they might be allowed to 
return to India in order that their own people might know what 
they had done. The General supported the request, but it was 
refused by a higher authority, who did not understand or sympa- 
thize with Indian sentiment. In order to recogmze the bravery 
of these two battahons I mqmred of the inhabitants of the Gharwal 
Mountam what they would like me to give them. To my 
surprise they rephed that they would like a seat to be given them 
in die Legislative Assembly of the United Provinces. I arranged 
that for them, but as I learnt that lawyers were trying to secure 
the seat I made the condition that it should always be held by an 
ex-officer of the Indian Army. 

Simultaneously with the despatch of troops to France I ordered 
the mobihzation of three divisions on the Afghan frontier as I 
anticipated serious danger from the tnbesmen m this direction. 
I had always succeeded m maintaining fnendly relations with the 
Ameer of Afghamstan, with whom I was in constant friendly 
correspondence, but I realized that with the outbreak of war m 
Europe he would be subjected to great pressure from the MuUalis 
and the tnbesmen to seize the opportunity to attack us on the 
frontier. ^ would like here to bear witness to the constant 
loyalty of the Ameer to his promise to me to mamtam neutrahty, 
and to his efforts (not always successful) to restrain the tribesmen 
on his side of the frontier fiom aggressive action. I always had 
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a high opinion of the statesmanship and independence of the 
Ameer, 

In September ft mixed Indian division was sent to East Africa. 
**ThiS6^pedition was an unfortunate affair in which India held no 
rlssponsibihty. I was told by the India Office that they would 
run the expedition and that all that I had to do was to provide 
the troops that they themselves would select for an attack upon 
German East Africa. I did what I was told but expressed my 
disapproval of expeditions managed abroad by Government 
Departments at home, with my knowledge of the failure of such 
Expeditions when run by the Foreign Office m the past m Nigeria, 
Somaliland, etc., and gave my opmion that it was a mistake to 
fiitter away one’s efforts m side-shows, smee at the end of a 
successful war the German colomes would necessarily fall mto 
the hands of the victors. Anyhow, this was not the view of the 
Government at home. The expedition disembarked at a place 
called Tanga, where the jungle came down to the sea. The 
Germans were wcU prepared, having assembled there m con- 
siderable numbers since they had had information of the proposed 
landing. When the troops advanced after disembarkation they 
were received with heavy arollery fire, and although our troops 
succeeded m maintainmg tliemselves m the position they had 
seized, die expedition resulted m complete feilure and consider- 
able loss. One Indian regiment, specially selected by General 
Sir E, Barrow, ran away at the first shot into the sea, throwmg 
away their arms and accoutrements and swimimng for the trans- 
ports. This happened to be one of the regiments that I regarded 
as worthless and wished to abolish but failed to do so owmg 
to the obstruction of O’Moore Creagh when Commandcr-m- 
Chief. 

In October and November two further divisions of mfantry 
and one bngade of cavalry were sent to Egypt, and a regiment of 
Indian infiintry operated with the Japanese m the capture of 
Tsing-tao from the Germans. 

It was at the beginmng of November that war was declared 
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against Turkey. During the first threek^ionths of the war the 
attitude of Turkey inspired much ims^feg, but it was very 
necessary that, owmg to the attitude of ths^Mahomedansin India, 
no provocation for war should be given. As soon, however,* 
as Turkey, at the mstigation of Germany^ declared war against 
the Alhes, a force was sent up the Persian Gulf under General 
Barrett which seized the forts at Fao, at the mouth of the Shatt- 
el-Arab, and when reinforced to the strength of a division 
captured and occupied the town of Busra. I only wish we had 
re main ed there and never advancet^ further, since India had by 
that time been bled white by the War OflSice, and when India’s 
need became pressmg and requests were made for drafts, machine- 
guns, aeroplanes, bombs, etc., they were in almost every case 
refused. 

Within six months of the outbreak of war seven divisions of 
infiin try and two divisions and two brigades of cavalry were sent 
from India overseas. But m addition to these orgamzed forces 
no less than 20 batteries of artillery and 32 battahons of British 
infrntry, 1,000 strong and more, were sent to England. Alto- 
gether 80,000 British officers and troops and 210,000 Indian 
officers and men were sent from India overseas durmg the first 
SIX months of the war. I would here remark that the largest 
Indian expeditionary force ever previously sent from India 
overseas amounted to 18,000 men. It is interestmg to note as 
regards the army m India that of nine British cavalry regiments 
seven were sent overseas, of 52 Bntish mfantry battahons 44 went 
overseas, and of Royal Artillery batteries 43 out of 56 were 
sent abroad. Twenty out of 39 Indian cavalry regiments and 
89 out of 138 Indian infrntry battahons were also sent overseas. 
It is a feet that for several weeks before the arrival of some 
untrained Territorial battalions from England the total British 
garnson in India, a country bigger than Europe and with a 
doubtful factor on the North-West Frontier, was reduced to less 
than 15,000 men. It was a big risk, but I took it, m spite of the 
repeated and vigorous protests of the Commander-in-Chief and 
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of some of the Eurc^feh commumty, as I trusted the people of 
, India m the great effA^cncy that had arisen, and I told tliem so, 
and my confidence ^as not misplaced. 

Xt the outbreak of war Indu was absolutely ready for war 
in the hght of what was then recognized as the requisite standard 
of preparation of India’s mihtary forces and equipment. The 
army was at full streng^, the magazmes were full and the equip- 
ment complete. At the same time India supplied England m 
her need withm the first few weeks of the war with 560 Bntish 
officers of the Indian Army who could lU be spared, 70 milli on 
rounds of small-arm ammumtion, 60,000 nfles, more than 
550 guns of the latest pattern, together with enormous quantities 
of material such as tents, boots, clothuig, saddlery, etc , every 
effort being made to meet the mcreasing demands of the War 
Office. All the Indian aeroplanes with the personnel of the 
Indian Air Force were sent to England or Egypt, and the later 
demands of India for aeroplanes m Mesopotamia when the need 
was great were entirely ignored. 

The foregoing is a bnef summary of the great military effort 
made by India at the begmnmg of the war, but this was almost 
overshadowed by the splendidly loyal and patriotic response of 
dl the Rulmg Prmces and Chiefi to the appeal that I addressed 
to them for their loyal support and assistance. Every one of 
them without exception offered personal service, troops, hos- 
pital ships, money, nurses and all the resources of their States ; 
one of them, the Maharaja of Rewah, as I have already stated, 
offering aU his personal jewels. A telegram I sent home, re- 
counting their loyal offers, provoked the greatest enthusiasm 
when read m the two Houses of Parhament. I accepted firom 
them every offer of a practtcal nature and a large number of 
them went overseas to the war with their own contmgents. 

We had many moments of anxiety when large convoys of 
ships loaded with troops and very madequately guarded were 
crossing the Indian Ocean to Aden owmg to the very successful 
raids of the German cruisers Etnden and Koenigsberg which 
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destroyed an enormous amount of British shipping in the 
Indian Ocean and Bay of Bengal. Had the Emden met one of 
our convoys she could, hy the superior range of her guns, have 
destroyed the convoy and the ships protectmg it without any 
risk to herself. Happily, after a very adventurous career dur ing 
which she shelled the town of Madras, she was caught by an 
Austrahan cruiser and after a very gallant fight was completely 
destroyed. The Koenigsberg wds also run to ground in a river 
on the coast of East Africa and destroyed by aeroplanes. 

Durmg these early weeks of the war I had a great personal 
preoccupation and anxiety. My eldest boy, aged 22, a heutenant 
m the 15th Hussars, landed m France on the 15th August with 
his regiment and went straight up to the front. On the 
23 rd August he was selected by his Commandmg Ofiicer, owing 
to his good knowledge of French, to make a reconnaissance to 
discover the movement of a German force which was creating 
some uneasmess to the British General. He was told to go to 
a certam village which the German outposts had already reached. 
Takmg five troopers with him, he hid them and their horses 
just on the outskirts of the village and himself proceeded alone 
into the village to the house of the cure, who took him up into 
the belfry of the church. He remamed there most of the night 
and was able to discover and report very important movements 
of German troops. On hearmg his troopers exchangmg shots 
with the Germans in the village he qmckly rejomed them and 
returned with what was considered most valuable information 
Two days later he, with his troop, numbenng thirty-five m all, 
were sent to disengage a company of the Royal Munster Fusiliers 
that was surrounded. They succeeded in domg so and killed 
145 Germans, but he received several machine-gun wounds in 
both arms and at the end of the fightmg had to retire to an 
ambulance. For this and the reconnaissance he was immediately 
recommended for the D.S.O. for exceptional reconnaissance 
work and gallantry in the field, and received it a few weeks later. 
The Kmg telegraphed to me that he had conferred it upon him. 
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For more than a week during the retreat from Mons, he was 
■jolted along bad roads m an ambulance waggon’ with practically 
^0 food and litde medical attention until he arrived at St. Naz^e, 
•where at last I heard of him m Lady Dudley’s hospital. Some 
weeks later he was moved to England, and although for some 
time his wounds were said to be makmg fairly good progress, 
so much so that it had been arranged that he should come to 
me in India, the wounds became gangrenous and the poor boy 
died at Folkestone in the foUowmg December. He was such a 
'splendid boy m every way and I was very proud of him. 

In addition to these sorrows I had other causes for sadness. 
Naturally, all my A.D.C.S wished to rejoin their regiments at 
the outbreak of war, and of course I agreed to their return to 
England. There were ternble casualties amongst them. Hugh 
Fraser and Wisher Forrester were killed on the same day and 
John Bigge a few days later. Wdhe Cadogan and Atkmson, 
who commanded the Bodyguard, were lolled a few months 
later, and later on John Astor lost a leg and Muir was badly 
wounded m the stomach. Benson and Nicolson were the only 
two who escaped unscathed. Considering that these had spent 
most of the four years I had been m India in daily contact with 
me m my oiEcial residence or wherever I might be, they were 
to me more than ordinary friends, and I felt very deeply their 
deaths and wounds. 

On the other hand, my son Alec joined me shordy after the 
outbreak of war, and later became one of my A.D.C.S till my 
return to England, when he jomed the Grenadiers and went to 
the front. A htde later, Errmgton,^who had been my Private 
Secretary both in St. Petersburg and at the Foreign Office, 
came to me as A.D.C., not being fit enough to go to the front 
with the Grenadiers, and brought with him his charming wife. 
Lady Ruby. They were both of them a great help and comfort 
to me and Diamond. 

The only mili tary officer that I retained on my staff was my 

^ Afterwards and Earl of Cromer. 
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Military Secretary, Colonel Maxwell, V.Q, a most gallant officer 
who applied afonce to go to England, but I had to refuse. He 
cqpld not understand that during the war I had more need of a 
capable officer at my elbow to help me than at any other nmf 
and there was absolutely nobody else to replace him. It was 
very unpleasant for me to refuse both him and his svife, who 
begged me to allow him to go. I told the latter that she ought 
to thank me, for 1 knew how reckless he was of danger, and 
that if he went to the war he would probably soon be killed. 
He returned with me to England a year and a half later, obtamed 
at once the command of a regiment and shordy afterwards the 
command of a brigade, fought extraordinarily well, and was 
killed by a German sniper when reconnoitring alone with an 
orderly the enemy position in front of his bngade. This was 
within three months of his gomg to the front in France. His 
death was a great sadness to me. 

Another officer who behaved very well towards me was 
General Birdwood, my Official Secretary in the Army Depart- 
ment. About six weeks after the outbreak of war he told me 
that he had been offered by Kitchener the command of the 
Austrahan contingent, but that he realized that India havmg 
been bled white of officers, it would be extremely difficult if not 
impossible for me to find a competent officer to take his place, 
and that if I said the word he would stick to me and refuse 
the offer that had been made to him. I told him at once that 
he had put the question to me m such a way that it was impossible 
for me to refuse and that he was to accept the appomtment 
Finally he commanded an Army, became a Field-Marshal and 
Commander-m-Chief m India. )He was a splendid and very 
loyal officer to me in India. 

About three months after the outbreak of war twenty-nine 
Territorial batteries and thirty-four Terntonal battahons were 
sent to India to replace British troops. They were welcome 
m the denuded state m which India found herself, but they had 
to be tramed, armed and equipped. Their rifles were no better 

106 



ACTION ON THE FRONTIER 


than gaspipes, and for clothmg they had only what they stood 
Hip in and that had no pretence of fitting. One battahon had 500 
gpifserviceable rifles, all marked “D.P.” (drill purposes), ^s 
for the artillery, the guns could not be fired as -the bre^- 
blocks, mstead of havmg fittmgs of asbestos, had wood pamted 
to look like asbestos, and the ammumtion was marked “ Danger- 
ous and not to be used for practice ” ! Nevertheless, the men 
were very superior and mtelhgent and after six months’ training 
with proper guns, rifles and clothes, some of these Territonal 
batteries and battahons became very smart and efficient, and 
were employed on the fiontier and m Mesopotamia. I selected 
Lord Sufiblk’s battery and Lord Radnor’s battahon of Temtorials 
for service m the camp at Delhi. Lord Suffolk’s battery was 
composed entirely of men from his own estate. It became 
extremely efliaent and was eventually sent to Mesopotamia 
where, to the regret of all. Lord Suffolk, the most perfect 
type of English gentleman, was killed in action with his 
battery. 

In spite of the fiiendly and loyal attitude of the Ameer of 
Afghanistan, in whom I had real confidence, the situation on 
the frontier was very disturbed and inspired grave anxiety. In 
the first twelve months of the war there were repeated attacks by 
Afghan tribesmen on our frontier, but they were handled so 
ptompdy by a speaally orgamzed mobile brigade and such 
heavy defeats and punishment inflicted upon them that there 
was no more trouble afterwards. As an example of the mobflity 
of this brigade I was informed at 7 a.m. one morning by tele- 
phone of an attack on a fortified post at Miranshah. I com- 
municated at once with the Commander-m-Chief who sent the 
necessary orders, and the whole brigade had moved out by 
10 a.m. the same morning. ,To prevent night raids a fence of 
live wire was extended along some parts of the frontier and was 
most effective. Counter-measures were taken with the utmost 
energy. If ever any tribesmen raided our territory a retaliatory 
raid was immediately earned out into tnbal terntory, their 
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crops were burnt and their cattle driven off by our troops. 
They very soon reahzed that it was not a paying game. A few 
m^ths later I met some Pathans near Simla who had evidently 
come to trade in India, and they told me that they had been 
fighting agamst our troops m the sprmg but that they would 
not fight again as we did not fight fairly any more ! I rather 
sympathized with the idea of these tribesmen that to fight was 
a sport m which imfiiir advantage should not be taken. They 
said that the use of aeroplanes, armoured cars, bombs and hve 
wires was not playmg the game. 

It was on the 17th December that I received the sad news of 
the death of my boy firom his wounds.. It was not entirely 
unexpected as I had received some un&vourable telegrams 
durmg the two or three precedmg days, but the blow was none 
the less severe. It was overwhelmmg. India poured out its 
sympathy m overflowmg manner towards me m my sorrow, but 
nothmg could console me for the loss of my wife and eldest 
son durmg the short space of six months, to say nothmg of the 
losses m the war of so many members of my staff whom I regarded 
as almost members of one family. Diamond and I went qmedy 
off to Dehra Dun to spend Chnstmas and what remained of the 
saddest year of my hfe. 

I was m Delhi on the ist January to hold the Kmg’s Procla- 
mation Parade, held for the first time m Delhi. It was only 
remarkable for the number of mounted mfentry officers who 
could not manage their horses. The Legislative Council met a 
few days later, and havmg passed such legislation as was necessary 
adjourned for six weeks. 

In the meantime, feehng tired and greatly upset by my sorrows, 
I obtamed permission from the jSecretary of State to go to Busra 
to mvestigate the pohtical situation m Mesopotamia and to 
arrange the hnes upon which the Vilayet of Busra was to be 
admmistered under our guidance. I had arranged that my 
surviving son, who had gone to England to jom up there, 
should return to me in India, and after joinmg the reserve of 
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officers, should serve as one of my A.D.C.S. He m6t me on 
,nly arnval ui Bombay. 

Durmg my stay m Bombay I visited the hospitals ofl||the 
wounded who had returned from the various fronts. The 
Indian soldiers were most comfortably housed and looked after 
in a hospital orgamzed and very well run by Lady WiUingdon, 
Nothing could have been better She was crazy about mauve 
as a colour and I was starded to find everything mauve m colour 
m the hospital ; even die blankets were mauve. The Indians 
were very pleased and excited at my visitmg them, and those 
iwho had had legs amputated asked me to give them what they 
called an “ Enghsh leg ”, which was a kmd of cork leg very 
^superior to the wooden leg supphed by the mihtary medical 
authorities. Of course I gladly promised to give them all, but 
it was an expensive affair as each leg cost me I was told 

afterwards that when discharged from hospital these one-legged 
soldiers returned to their villages, not wearing their cork legs 
but regardmg them as an object of interest to their village and as 
a sort of heirloom to their families. T 

I was deeply touched at seemg in this hospital a fine young 
Indian soldier in extremis ^but qmte conscious. He was told 
who I was. As I stood at his bedside I placed my hand on 
his forehead, and I shall never forget tlie smile of happmess 
that hghted up his face, and I remamed with him till he died, 
s miling - The simplj Indian has a most attractive and lovable 
nature. 

After my visit to the wounded at Bombay I mitiated a new 
rule which proved extremely popular. I gave orders that 
every wounded Indian soldier on disembarkmg at Bombay 
should receive lOO rupees m cash {about ^6). Hkrdly any had 
ever seen loo rupees before and they returned to their villages 
as milli onaires. 

I also visited the hospital where all the wounded British 
officers were housed, and I was not at all satisfied with the 
arrangements for their comfort, which compared very un- 
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favourabfy with the hospital for the Indians. I made a great 
fuss about It and msisted that electric hght shcJuld be installed 
at (Sice, more bathrooms made, better food supphed, and other 
improvements. On my return some weeks later I made inquiry 
and found that these changes hacTbeen carried out. 
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MESOPOTAMIA, I915 

O N the 25th January I embarked at Bombay with my staff 
on the Royal Indian Marme Ship Northbrook, and after six 
days in the Persian Gulf, passing as close to the northern 
shore as possible so as to get a view of Hormuz, Lingah, Jask and 
BtMiire, we arrived at Koweit.on the 3 ist January. It was a very 
pleasant and most mterestmg journey, as I was able to view at a 
mort distance places so fiimiliar to me by name. All these places 
lie on a comparatively narrow strip of coast land backed by high 
barren mountams six to seven thousand feet high. At Lmgah 
we could see the Turkish Consul’s residence beflagged for some 
imaginary Turkish victory. Bushire looked green and cool in 
the distance. 

On the day following my arrival at Ko,weit, ceremonial visits 
were received and paid to the Sheikh of Koweit, a blear-eyed old 
fox, 80 years old, and the Sheikh of Bahrein, who had come from 
Bahrein to meet me there. I held a Durbar on board the North- 
brook and invested the Sheikh of Koweit with the K.C.S.I. and 
the Sheikh of Bahrem with the C.I.E. The Sheikh of Koweit 
himself ran the only cafe to be foimd m the place that was at all 
frshionable ! Koweit is really a God-forsaken place with mud 
walls, mud houses, no trees and no fresh water, the latter bemg 
brought to the city m tank boats from the Shatt-el-Arab. It is 
surrounded by sandy desert except where it faces the sea. Its 
only mdustry is boat buildmg. My visit exploded the idea 
prevalent in India and at home for many years that Koweit was a 
possible port upon which the Germans had cast their eye as the 
terminus of the Bagdad railway, and to prevent this the British 
Government had for several years paid £4,000 per annum to the 
Sheikh for the lease of the foreshore. As a proof of the absurdity 
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of the icjea the Northbrook, though only 6,000 tons, could not 
approach within 2^ miles of the foreshore, and ^though there 
was deep water for about 200 yards close in to t&e shore it was}' 
impossible ,to approach except m a small boat owing to the 
shallows. It seemed to me mcrgdible that with British officers 
resident on the spot this fallacy had never been exposed, though 
they admitted that Koweit could never be a port. 

From Koweit we went up the Shatt-d-Arab «ld arrived at 
Abadan, the works of the Persian Qil Company,' on the 
2nd February. I went over the oil works which *wei:e*' very 
extensive and run by 48 Englishmen with 3, 000, to 4,000 wor^-i. 
men. The oil was conveyed to the works by means of a pipe- 
hne from wells situated 140 miles distant, and 7,000 tons of crude' 
oil were bemg shipped monthly from Abadan. Durmg the 
war the Arabs broke the pipehne two or three times, but it was 
always quickly repaired. I distributed some rewards and a piece 
of plate to the offiaals in recognitton of their assistance during 
the advance of the expeditionary force. Later m the day I 
went farther up the Shatt-el-Arab to its pomt of junction with 
the Karun, and made an expedition up the Karun m a launch 
It is a pretty nver with date groves and mce houses on the banks. 
It reminded me to a certam extent of the Thames. 

The following day we amved at Busra, but on our way up 
the river we stopped opposite the palace of the Sheikh of Moham- 
merah, who came on board the Northbrook and whom I mvested 
with the Order of the K.C.S.I. He was the gentleman who, 
when I was m charge of the Legation m Tehran m 1897, had 
murdered his father and occupied his throne. I mentioned that 
I had been in Tehran at the moment of his accession, and the 
old rascal winced at the thought that I was aware of his evd 
deeds. 

On arrival at Busra I was received wnth mili tary and naval 
salutes and the General with his staff and the Naval Authormes 
came on board the Northbrook as well as a deputation from the 
Bntish commumty, who presented me with an address. In my 
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jeply I gave a definite assurance that Busra would in the future 
be under a more benign administration than in the past. 

After their departure I landed and visited the hospitals and 
talked to the sick and wounded. They all seemed comfortable 
^and cheery, and the hospitals well run^ I gave orders that no 
^i^^e wa4 to be spared to make the men comfortable, and that 
pfecauti'ons were to He taken at once to meet the reqmrei^nts 
cf 'the' hot tveather tlt|t was approachmg. The only thmg I 
,sai 9 »:'and did ngthke was a large tent fiiU of Indians with venereal 
'*3is^es, and I told General Barrett that steps should have been 
prfcveht this. Later m the day I gave a party on hoard 
Nvtjthrook to which everybody in Busra was mvited. 

Qn' the following day, escorted by a squadron of the 
Cavalry, I rode out to Shaiba, a fortified outpost in the 
desert about lo miles from Busra which had been the scene of 
.Considerable fightmg with the Turks. I addressed the troops 
and congratulated them on dieir successful defence of the post. 

Next motmng I left the Northbrook for the Lawrence, a smaller 
sh^, and went up to Kurna, the junction of the Euphrates and 
the T^ns. I there visited die advanced camp at Mezara under 
the command of General Dobbie, and rode round the defences, 
which seemed very well organized. The following mormng I 
went two miles farther up the Tigris to where H.M.S. Espiegle 
■j?as moored. From her deck I could see plainly the Turkish 
caiiip at Rotak, about six miles away. A person who was gready 
myied was a very young lieutenant m command of a launch 
named Miner, with a small gun on board, who went up the 
river every mommg to withm a mile or so of the Turkish position 
and fired at anythmg he could see. He pnded himself on 
'having made quite a good bag. On one occasion his boat was 
' holed by a shell, but he beached it, patched it up, returned, had 
it repaired, and was back agam finng at the Turks m three days’ 
time. He was havmg the time of his hfe. 

On my return to Kurna, it bemg Sunday, I attended parade 
service almost at the juncture of the two nvers. Curiously 
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enou^, the lesson for the day, Sexagesima Sunday, was the 
third chapter of Genesis, and as Kurna is one of the reputed 
sites of the Garden of Eden, the Arimr Chaplain had a splendid 
opportunity of preaching a Vrmon of local interest, which 
he failed to do. The Tommies had, however, been much more 
ima gi native, fpr on Walking alxiut theT village, I saw the names 
of s^ieets written up, such as “ Adam’s Alley ”, “ Eve’s Corner ”, 
” Temptation Square ”, etc. The one sohtary tree (certamly 
an old one) was named tKc “ Tree of Knowledge ”, etc. 

From Kuma we went straight to Muscat in the Persian Gulf 
to visit the Sultan, and arrived there on February iith. Muscat 
is a singularly beautiful harbour surrounded by rugged rocks 
with a towering fort dating from the days of Portuguese 
supremacy in those waters. It was impossible to land in a boat 
and I had to be earned ashore in a chair in full uniform which 
seemed hardly dignified m front of the guard of honour saluting 
me and which I had to inspect ! The visit went off very well. 
I had the opportumty of seemg at Muscat the French dep6t 
which had for many years been a source of diplomatic controversy 
with the French Government, and I could only wonder that any 
sensible person could have attached the slightest importance to it. 

I felt much sympathy for our Consul, a member of the Indian 
Political Service, who, hving in a very hot chmate, was able 
to take exerase only for a few hundred yards round the Consulate 
owing to the general unrest that prevailed in the aty. 

From Muscat the Northbrook sailed direct for Karachi, and 
from there I went on to Delhi. 

My visit to the Persian Gulf and Busra proved to be of die 
greatest use. In place of officers of the Indian Political Service 
whom I met there unable to speak Arabic, I found and appomted 
officers who could do so. I came into touch with Commanders 
of Divisions and Bngades and I obtained the transfer of some 
who evidendy were unable to withstand the climate. Finally, 
and the most important of all, I was able to discover the needs 
of our troops both British and Indian, and to provide for them 
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As fbitmysl^, it was a most instructive experience Jtnd one that 
I shall^ot Iforget. 

Ojje of the first items of news on my retufib 'vyal' the " 3 eath 
of Gokh^e. He had been for some time m ill health. He was 
the leader of the Oppositidi! m the Legidative Assembly, a really 
good orator and deicer, a statesman, and a mad &r whoiti I 
had the highest respect. He and I worked together very closely 
and cordially in our efforts to alleviate the situation of the 
Indians in South Af^ca, and his co-operation was most helpful. 

jl^th was*a great loss to India as there was no other statesman 
hthid&of his cahbre. He had no illusions as to the necessity 
to ^ maintenance of British rule m India for a great many 
lyears, although he would have liked to see the number of British 
offid^ in India reduced almost to vanishing-pomt. On one 
odS^si6|L I said to him, “ How would you like it if I were to 
tdl yoi\ihat all the BnUsh offiaals and British troops would 
IcaVe India within a month ? ” He rephed, “ I would be very 
pleased to hear that news, but before you liad all reached Aden 
we would be telegraphmg to you to come back again.” His 
hostility to Tilak was due to the latter’s extremism. It was 
shortly after the attack made upon me at Delhi that Gokhalc 
told Sir James Du Boulay (my private secretary) that I might 
iSsst assured that he would never oppose any measure that I 
really wished to be carried m the Legislative Assembly as he 
considered that India was heavily m my debt for what had 
'happened. He wa# the founder of the “ Servants of India 
Society 

Lord Kitchener having been appointed Secretary of State for 
■war in August 1914, the post of High Commissioner m Egypt 
had been vacant for some months, when I suddenly learnt to my 
great surprise that Sir H. MacMahon, who was at home on 
leave, had been appomted to succeed him at Cairo. Although 
he was Secretary for the Foreign Department I was not consulted. 
I learnt that Roos-Keppel had also been suggested for the 
pdst. That would have been a poor appomtment, as he was no 
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administrator, although a first-class firontier oflScer and quite 
irreplaceable on the North-West Frontier. 

• During these months the internal situation began to grow 
menacmg, due to the anarchists reahzing our mihtary weakness 
owmg to tfie depletion of our troops. At this moment the 
Maharaja of Nepal offered to send me ^000 troops, an oflFer 
that I readily accepted, and 6,000 men were brought very quiedy 
across the firontier to Dehra Dun and Abbotabad, where they 
were tramed by British officers. They were a splendid-looking 
lot of men, but quite untramed. In less than a year they became 
absolutely first-class troops, and were gradually drafted to posts 
on the North-West Frontier. I felt that in those anxious umes 
I had in them a force m reserve that I could use with confidence 
at any pomt and agamst any enemy. 

The two provinces of India that created anxiety owing to 
the unrest that prevailed were Bengal and the Punjab, the former 
largely owing to the weakness of the Provincial Government, 
and the latter owmg to the arrival and incursion of 700 Sikh 
revolutionaries firom America. The Government of the Punjab 
succeeded m arrestmg nearly all the Sikh leaders on their arrival 
in the province, while the rest who started creating disturbances 
in the distncts were caught by the Sikh villagers and handed 
over to the police. At the request of Sir Michael O’Dwyer, 
Lieutenant-Governor of the Punjab, I authorized the seizure 
and detention m pnson, under Regulation III of 1818, of more 
than 300 Sikh revoluaonaries and the police surveillance of a 
good many more. In view of the situation m the Punjab, and 
the alarm expressed to me by leadmg Indians of Calcutta at the 
prevaihng insecurity m Bengal, needmg strong executive action, 
which the Government of Bengal appeared unwilhng or unable 
to take, I deaded to mtroduce a law on the hues of the English 
Act for the Defence of the Realm, so as to make it easier to cope 
with cnme m those two provinces. This was done and a far 
more drastic Dora than her Enghsh sister, was submitted to the 
Legislative Assembly. When the Bill was pubhshed it provoked 
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a consiijerable outcry and several fcdian members protested to 
me pnvaltely against the strmgency of some of its most drasttc 
fiprovisions and said that they would have to oppose the Bdl 
m the Assembly. I told them that they were free to criticize 
thfe Bill m debate and to say whatever they pleased against it 
when it came up for ^cussion and that I quite appreaated their 
point of view but that, as responsibihty for peace and tranquUhty 
in India rested with me, I nevertheless confidently counted upon 
them to pass the law m the end. When the Bill came up for 
debate a large number of amendments were proposed, and the 
Indian members aired their criticisms fireely, but in the end it 
was passed unammously "with two slight amendments that I 
accepted when I wound up the dehate m a carefully considered 
speech. Those two triflmg amendments “ saved the faces ” of 
the hidian critics. 

At this stage of the war the recruiting of Indians to fill the 
vacancies paused by death and wastage m the Indian regiments 
was going none too well, and especially amongst the Sikhs. 
There was trouble with the loth Baluchis, of which the Mahsud 
Company shot their officer on embarkmg at Bombay for Meso- 
potaima. Several of that company were tried and shot, and 
the regiment was sent m disgrace to Rangoon. There was a 
good deal of unrest m the Mahomedan native regmients, chiefly 
due to our war against Turkey. 

This Mahomedan fanaticism was largely due to the propaganda 
of the two brothers*Mahomed Ah and Shaukat Ah, leadmg 
members of the Khah&t movement, so to put an end to this I 
interned diem m a Hmdu village in Central India where they 
were allowed to go fi:ee but under close supervision. The 
propaganda ceased at once and there was no more trouble in 
Mahomedan regiments. 

Other disturbing mcidents took place such as the arrest of a 
Mahratta anarchist with ten loaded bombs inside the hnes of 
the lath Cavalry at Meerut where he was m touch with the 
Sowan, while a conspiracy was discovered to rob the armoury 
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and magazine of certain regiments at Lahore, Pmdi andt Feroze- 
pur. The troops were on the look-out for the raiders aU mght, 
and omthe followmg mommg seven or eight men were caught 
m Lahore with arms and bombs. All these men were tried by 
court-martial and given short shnft. Nevertheless, these inci- 
dents caused considerable anxiety and »easmess amongst the 
European population and great' watclmilness was necessary, 
especially m the cantonments. At the same time I received 
several warnings from various sources of a projected rismg in 
Bengal vinthm three months. 

On the 2hd March 1915 I wait with Diamond for three days 
to Barrackpore, which I had retained as a Viceregal residence. 
It was rather a long way to go, 1,000 miles there and 1,000 miles 
back, for so short a visit, but it was necessary and I could not 
spare more time away from headquarters. On my way there I 
opened the Sara Bridge over the Hoogly, the largest railway 
bridge m India, and smce named after me. In Calcutta I unveiled 
the statues of Lord Ripon and Lord Mmto which, curiously 
enough, were quite close to each other on the maidan. The two 
ceremomes were attended by two different crowds of entirely 
divergent pohtical opimon. I am glad to say I was welcome to 
both. Lord Ripon’s statue was long overdue, but the English 
commumty had always refused to have anythmg to do with it 
owmg to the Ilbert Bdl introduced by Lord Ripon, which 
was extremely distasteful to English opinion m India, and no 
subscripaons were forthcommg from English sources. Conse- 
quendy the statue was paid frir entirely by Indians. I was 
very pleased to unveil the statue as I had knovra Lord Ripoii 
very well and respected his statesmanship. As Chancellor of 
Calcutta Umversity I attended the annual convocation and 
bestowed degrees. I had Lord Carmichael, the Governor of 
Bengal, and Lady Carmichael to stay with me at Barrackpore, 
gave a garden party which all Calcutta society were delighted 
to attend and a large dinner under the famous banyan tree in 
the garden each of the three evemngs that I was there. It is m 
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this manner, at Barrackpore, or as the guest of the Governor m 
Government House, Calcutta, that, m my opinion, the Viceroy 
should visit Calcutta, and not as the occupant of Belvedere, a very 
infenor official residence of the former Lieutenant-Governor of 
Bengal, and quite overshadowed by Government House, die 
Qjffi^al residence of tnfc Governor of Bengal. 

During tile early months of 1915 I had a great many visitors 
at Delhi, amongst them being the WiUingdons firom Bombay, 
the Begum of Bhopal, the Maharaja of Bikaner, the Nawab of 
Palanpur, and the unexpected visit of the Maharaja of Mysore 
who had never previously paid a visit to any Viceroy. I very 
gladly accepted his offer to visit me, but my staff was at once 
informed that it would be necessary to have a special house built 
for him to live m with a fixed number of rooms and of a certain 
size to suit his high-caste prmaples. Plans were sent of what 
required. His food was also to be prepared by his own cooks 
and to be eaten by him in sohtude. I was told that he took his 
meals on the floor. No furniture was needed for the house ! 
I realized that Ins wishes had to be fulfilled to the letter and a 
house was built for him m the Viceroy’s garden of the exact 
dimensions he required and was ready for him in a month’s 
time. ,His visit was a great success and he was perfectly charm- 
ing. I regarded him as a most enlightened ruler and Ins state as 
the best admimstered m India. 

The Begum of Bhopal preferred to hve durmg her visit in 
the State tents provi<ied for distuiguished visitors. 

After the close of the legislative session I went to Jammu to 
visit the Maharaja of Kashmir, an old man, but one of the most 
loyal of the Indian prmces. He commenced playing cricket at the 
age of 63 and had an English cricket professional to teach him. 
He made his courtiers play, but his innmgs were interminable 
as nobody dared to bowl anywhere near the wicket, to hold a 
catch or to run him out ' I was glad of die opportumty to visit 
there the wounded Kashmir Imperial Service troops who had 
returned from East Africa. 

MJ.Y. 1 19 
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During my visit to Mesopotamia m February I cprnie to con- 
clusionj on several pomts. I realized that it wastimpossible to 
remam on the defensive at Kuma on die Tigns and at Shaiba 
m the desert to the south smce spies were passing the whole 
time to and from Busra and the enemy, and the inhabitants 
were intimidated by felse rumours spreM by enemy emissanes 
It was decided therefore to raise the Mesopotamian force to 
two complete divisions and to place them under General Nixon, 
a fine General who had commanded the Southern Army in India 
General Barrett was tired and ill and returned home shordy 
afterwards. He was too old to show initiative and enterprise 
and had allowed the Turks to setde down and entrench them- 
selves in dangerous proximity to our force at Shaiba. 

On Nixon’s arnval at Busra he immediately struck a blow 
at the Turks, and after qmte a severe battle he completely routed 
them and inflicted serious losses. After this batde Nixon, with 
the approval of the Home Government, advanced to Amara 
■with the intention of holdmg it as a measure of pacification of 
the Vilayet of Busra. The capture of Amara was carried out 
in an exceptional manner, the troops advancing m native boats 
clad with nothmg but their belts and rifles over the flooded land, 
but the Turks did not wait for them and the Turkish garrison 
surrendered to fifty soldiers and sailors under the command of 
General To-wnshend and Captam Nunn, R.N., on bemg told 
diat there was a large force behind them. Several thousand 
pnsoners were taken. The advance on Nasryeh was carried 
on simultaneously and with equal success. The whole of the 
Vilayet was thus m occupation by our troops and it is a matter 
for regret that they ever moved ferther north. Even m those 
days the Government of India were domg their utmost to 
increase their river transport and m addition to steamers bought 
m India had already bought Thames and Nile steamers, but they 
aU foundered on dieir way to the Persian Gulf. They would 
have been perfect for the rivets m Mesopotamia. 

It was on the 27th May 1915 that I learnt that my old and 
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"^eat fiiencfr’Lord Crewe had resigned, on the formation of a 
Coahtion GoV'emment and that he was succeeded by Mr. (after- 
’ wards Sir) Austen Chamberlam as Secretary of State for India. 
I received the news with much regret. 

There was' great annoyance m India when the House of Lords 
^tgwted the Bill brought m by the Government for the creation of 
^an Executive Council for the Umted Provmces. The oppositibn 
was led by Lord Curzon and supported by other ex-Viceroys, 
but it Dvas a foolish step to have taken as only four years later 
Lotd Curzon had, as a member of the Cabmet, to agree to the 
Montagu-Chelmsford reforms which went a great deal further. 

It was at the beginnmg of June that the Prime Mimster made 
the following announcement m the House of Commons : 

“ Under normal arcumstances Lord Hardmge’s term of office 
as Viceroy and Governor-General of India would have ternunated 
in November next, but His Majesty’s Government, recognizing 
the great services which Lord Hardinge has rendered to India, 
and desiring to retain the advantage of his experience durmg the 
coining winter, have requested him to remam until the end of 
March next. Lord Hardmge has readily consented to comply 
with our wishes and the Kuig has been pleased to approve the 
arrangement, 

“ I am glad of the opportumty to express my sense of the pubhc 
^irit which, m spite of the great strain of his labours, and m 
face of heavy private sorrows, has led Lord Hardmge to place 
his services unreservediy at our disposal ” 

I was instructed by the Home Government to pubhsh this 
anhouncement and m domg so I took care to state that it was 
with no hght heart that I had agreed to the prolongatton of my 
onerous responsibihties as Viceroy, but that I had done so m 
view of the constant and repeated demands of the Ruhng Prmces 
and representatives of various cormnumties for the extension of 
the tenure of my office, and the feeling of the friendly confidence 
of so many, had given me the courage to contmue to fulfil my 
duties to the best of my ability and for the welfare of India. 
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Aftor tins atmouncement lia^ been made I was bombarded with 
letters and telegrams showing that the extension of my office 
had given general satisffiction throughout India. I had been 
careful not to show any enthusiasm about it so as to damp down 
any further demand for a longer extension in the event, of war 
bring still prolonged in the spring. 

It was not until the following January that I learnt who was 
to be my successor. In the meantime A. Chamberlain told me 
that he had submitted four names to Asquith to select horn. 
They were two Earls, a Marquis and a Duke, all of the old Tory 
type, and Asquith would not look at them. For the sake of 
decency Chamberlain might at least have mcluded a Liberal peer. 
I then received instructions to ofier the appointment to Lord 
Chelmsford, who was serving as a Captam in the Territonals, 
and with his company was guarding the wireless stanon at 
Chitogh, near Simla. He ot^t to have been recalled to England 
before the offer was made to him as naturally the Indians could 
not understand how the post of Viceroy could be offered to a 
Capuin of Territorials out in India. He stayed with me for ten 
days before leaving for England. He was a very mce man, but 
it remamed for India to test his qualities. 

It was in June that General Nixon first advocated a move 
forward fi^om Amara to Kut-el-Amara, but the Government of 
India turned it down at once. Two months later it was decided 
with the approval of the Home Govenjment that the advance 
should be made and this was successfully achieved by General 
Nixon on the 29th of September. 

It was on the 3rd October that General Nixon in a telegram 
t.o Austen Chamberlain raised the quesnon of opening the road 
fi'om Kut to Bagdad, which he said his force was strong enough 
to do. The Government of India were, however, of die opmion 
that this could not be safely done without the return from 
France and the addition to his force of an Indian division. On 
the 5th October General Nixon sent a further telegram to the 
Secretary of State urgmg strongly the advance upon and destruc- 
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tion of a shaken enemy. The Government of India, however, 
ijhough concurnng generally with the views of General Nixon, 
absolutely refused on the 6th October to allow him to advance 
beyond Kut-el-Amara without the addition of another division 
of troops to his force. This decision appeared defimtely to 
limit the activities of General Nixon and his troops. The current 
of events was, however, changed on the 8th October by an 
urgent telegram sent direct to General Nixon by Austen 
Chamberlain inquiring with what force he would be able to 
occupy and hold Bagdad. Simultaneously I received a telegram 
fiom the Secretary of State informing me that the Cabmet were 
so impressed by the pohuc?! and mihtary advantages to be 
obtained by the occupation of Bagdad that they would maWp 
every effort to supply the necessary force and asked me whether 
I was satisfied that one division would suffice On the same day 
General Nixon telegraphed to the Secretary of State to the effect 
that he was confident that he could defeat the Turks and occupy 
Bagdad without any addition to his actual force, but that m the 
event of the Turks receivmg reinforcements and trymg to recap- 
ture Bagdad he would require an additional division and one 
regiment of Bntish cavalry. He added that General Townshend 
^was already at Azizyah, which was halfway to Bagdad. 

This telegram followmg that firom the Secretary of State 
created an entirely new situation. General Nixon was at the 
head of a victorious army which had fought successful engage- 
ments at Shaiba, Amara, Nasryeh and Kut-cl-Amara, while 
General Townshend’s division had achieved a reputation of 
being mvmcible. The value of such a success as the capture of 
Bagdad would have been inestimable as a set-off to the failure m 
the Dardanelles and m mamtainmg the Bnnsh posmon and 
prestige in Persia, Afghamstan and India The Government of 
India had no authority to order the advance to Bagdad. The 
control of the scope of operations had been laid down as resting in 
the hands of H.M. Government. The deasion, therefore, rested 
widi the latter. Unfortunately it was only four months later 
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that I leamt that, after the batdp and capture d^Ku?, Townshend 
wrote to Nixon and said that his force was not strong enough 
to go on to Ctesiphon, but Nixon insisted. Nixon must have 
been hke the proverbial old man in a hurry and anxious to have 
the credit of taking Bagdad before his health broke down. 
This correspondence appears amongst the mihtary records. 
Nixon’s responsibihty is great. 

Bcanng m mmd the views of the Cabmet upon the “ great 
pohtical and mili tary advantages of the occupation of Bagdad ”, 
the Commander-in-Chief and I came to die conclusion that 
General Nixon was in the best position to judge as to the number 
of troops he would reqmre to obtain his objective and that 
under the circumstances the Government of India would have 
placed Itself m an mvidious position if, at a critical moment 
durmg the war, they had overridden the opmion of the General 
m command in the field and had vetoed the advance to Bagdad. 

The question was referred to an interdepartmental committee 
in London with representatives of the War Ofiice, Admiralty, 
India Office and Foreign Office, and also by the combined staffs, 
and the opimoii was given that General Nixon’s force was 
adequate to take Bagdad, but that an additional division with 
some cavalry would be necessary to hold Bagdad, with a second 
division m readmess as a reserve. 

These dates and fiicts are important as showing the basis upon 
which the advance to Bagdad was authonzed by the Secretary 
of State on the 23 rd October and two divisions were proimsed 
as remforcements “ as soon as possible 

Up to this stage the campaign m Mesopotamia had been an 
unqualified success and it had been extolled by statesmen at 
home as one of the most brilliant and successful of the war. 
Three months later this same campaign was branded as one of 
the greatest failures. The explanation is to be found m the 
advance on Bagdad. The official and private telegrams des- 
patched from India on the 6th and 7th October show clearly 
the attitude of the Government of India towards the idea of 
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an advance Bagdad and their view that General Nixon’s 
force was inadequate for the task Had there been no exchange 
of telegrams on the 8 th October between the Secretary of State 
and General Nixon it is not likely that the advance would have 
taken place. But when all the mihtary authorities in London, 
India and Mesopotamia were m agreement that General Nixon’s 
force was adequate for the capture of Bagdad, the advance upon 
it received the sanction of H M. Government. 

In consequence of the delay caused by discussion, etc., it was 
not till six weeks later, on the 19th November when the Turks 
ifad received reinforcements and supphes and had recovered their 
morale, that General Townshend fought the battle of Ctesiphon, 
and although the position was captured, the loss m casualties 
was so heavy that it was decided to retire after the evacuation 
of the wounded. Townshend’s strategy and the gallantry of our 
troops was beyond all praise. Fightmg a rearguard action. 
General Townshend reached Kut-el-Amara on the 3rd December 
and remamed diere. 

From mformation received later, it transpired that General von 
der Goltz had arrived at Bagdad with heavy Turkish reinforce- 
ments and had pushed them on to Ctesiphon. The arrival of 
these new forces should have been ascertamed by aerial recon- 
naissance, but Nixon neglected this precaution. I told General 
Nixon what I thought of this omission. 

There was no news of the two additional divisions promised 
by H.M. Government, but the Government of India to meet 
the peril of the situation sent at once another division from India 
which could not with safety be spared and yet another division 
in a few weeks’ time. In the meantime General Nixon’s health 
had broken down and he was succeeded by General Sir Percy 
Lake, while General Aylmer was placed m command of the 
held force destmed to reheve General Townshend who was 
mvested in Kut-el-Amara. Neither of these Generals proved 
equal to their task. General Lake bemg, as Field-Marshal Robert- 
son described him, “ an Inspector General of Commumcations ” 
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and General Aylmer possessed no sense of straleg^^ In spite of 
the heroic gallantry of the rehef force and the stubborn resistance 
of General Townshend, aU efforts to relieve Kut proved abortive 
and the garrison surrendered a few weeks later. Thus ended a 
very regrettable madent m the Mesopotamian campaign which 
was only wiped out by the organi2ation of a very large expedition 
which ended with the capture of Bagdad some time after I had 
left India. 

During the course of the summer, the last I spent m Simla, I 
had a constant stream of visitors at Viceregal Lodge, mcludmg 
R ulin g Princes and officials. The Maharajas of Bikaner and 
Gwahor were amongst them, as also the Nizam of Hyderabad 
for the third time and the Maharaja of Kishmgahr. Bikaner was 
m a very unhappy frame of nund after the loss of his only daughter 
from phthisis. The Nizam left his wives, who msisted upon 
accompanying him, m a camp at the foot of the hills and came 
with only a small suite. He was very pleasant, but I had to 
remonstrate with him on his extravagance as he had practically 
bought the contents of the biggest jeweller’s shop in Simla and 
distributed the contents on every side. He gave my son Alec 
no less than six presents and would probably have given more if 
I had not stopped him. Afterwards he became far too careful 
of his vast riches. 

A new form of German mtngue showed itself in the arrival 
of three Amencans in Calcutta, includmg Dr. Cook, the spurious 
traveller to the North Pole. Their mtentioit was to go to Nepal, 
evidendy with the mtention of stirrmg up trouble on the frontier. 
Dr. Cook said he wished to climb mountams in the Himalayas 
and another of the party said he was a big-game hunter and 
wished to shoot. So little of a sportsman was he, that he seemed 
to be unaware of the fact that it was not the season for shootmg 
big game. All three travellers were detamed and deported. It 
transpired that Dr. Cook’s father and mother were both Germans. 

I must now refer to a very senous conspiracy encouraged by 
German money and the promise of arms and military assistance, 
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by which a rebellion was to be provoked by seditiomsts in Bengal 
and the Punjab on Christmas Eve 1915. The plot was run by 
the German General Staff with three or four seditious Indians 
to assist them. One of diem was the brother of that Mrs. Naidu, ^ 
who enjoyed a certam prominence amongst Congress people m 
London. 

.. It was m June 1915 that a German officer m disgmse landed at 
Singapore and was arrested by die mihtary authorities. Amongst 
his papers a map of the Bay of Bengal was found with certam 
m arks on various pomts of the coast. I sent at once one of our 
best pohce officers to Smgapore and after a prolonged cross- 
exammation the German made a confession. He said that while 
servmg on the front in Belgium he had committed an act diat 
he would not descnbe for which the penalty was death, the 
alternative offered to him bemg to undertake a very dangerous 
mission. He had therefore been entrusted with and had under- 
taken a mission to orgamze a rebellion in Bengal and elsewhere 
for which both money and arms were to be supplied by the 
German Government from a base m the Dutch East Indies. He 
gave very full information of all the German plans and as proof 
of his bona fides he conunued under our supervision to corre- 
spond with his German superiors as though he was stdl free and 
active, and on two occasions obtamed from them sums of 10,000 
rupees which were handed over to the Government of India. 
'He did not wish to return to Germany or Europe and the only 
condition he asked w&s that he and his family should be smuggled 
over to Amenca and that he should receive ^5,000 to make a 
new start in life. This was promised him. 

Immediate steps were taken to counteract this conspiracy. 
The matter was placed m the hands of the mihtary authorities 
and naval patrols were organized m likely spots on the coast of 
Bengal wii a view to mterceptmg the importation of arms, A 
ramification of the German conspiracy was discovered at Balasore 
in Onssa and the whole gang of conspirators was hunted down 
^ Now, in 1947, H E The Governor of the United Provinces. 
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by the police and those who were not shot were arrested. 
Documents found m their possession proved corjjclusively that 
they were m the German conspiracy. It was ascertained that 
the proposed rebelhon was to take plape on Christmas Day when 
all British military and avil authonries would be merry-making. 
It was therefore deaded that no further step should be taken 
to alarm the German conspirators and that no more arrests should 
be made before the 15th December. Consequently all distnct 
oflScers were ordered to remain at their posts at Christmas and 
not to take their usual Christmas leave, while troop trains with 
troops on board were held ready at strategic points. From 
mformation given by conspirators and others, about 300 persons 
were arrested on the 15 th December and detamed while their 
cases were being mvestigated and by this prompt and decisive 
action the conspiracy was entirely scotched. The only failure 
was the penetration through our naval patrols of a ship with 
Germans and rifles on board, but the whereabouts of the ship 
and rifles was never discovered, and it was beheved that the ship 
had been wrecked with all on board. The only force m bemg 
that was known was some German officers with a few hundred 
Indians m the backwoods of Burmih where they were hidmg. 
A battahon of Ghurkas was sent to hunt them, but they escaped 
across the frontier uito China. 

The last month of my stay m Simla was an arduous one as it 
was an mcessant round of addresses, speeches, dinner parties and 
a garden party at Annandaie given by th^? Indian community. 
Amongst these was a dinner given me by the India Civil Service, 
and I made them a long speech indicatmg the changes that must 
mevitably affect their position, but pomtmg out that they still 
had a fine future before them and how they could be utihzed to 
thar own and the general advantage. It was criticized at the 
time but It has all come true as the India Civil Servants them- 
selves admit. 

In my speech I seized the opportumty to give expression to 
the feelmgs of admiration that I had acquired dunng my stay 

128 



PORTRAIT PAINTED 


in. India for the loyal and devoted attitude of the Enghsh wives 
and sisters of British officers and oflSdals who, very often tom 
in their allegiance to their husbands or children m P.nglanri bore 
uncomplamingly the heat .and burden of the day in tfte plains of 
India during the hot weather, very often m isolated spots where 
they were deprived of the "society and recreation to which they 
were accustomed, and even, as I myself had seen on the ftontier, 
were exposed to the risk of attack by lawless and fananraj 
mbesmen. N othmg could be more admirable or more conduave 
to the honour of the country from which they sprung. I said 
that from my experience m Simla the reports spread m F.ngland 
and elsewhere of the fnvohty of the women who came to Simla 
and other hiU stations durmg the hot weather were absolutely 
baseless, Nothmg could be better than the general tone of 
soaety m Simla. I received many letters from ladies thankmg 
me for my reference to them. 

One of the fimedons was the presentanon of my portrait to 
the Legislative Council room m Simla, This was a picture 
subscribed for by the Indian Members of the Legislative Council 
to the tune of ^i,ooo and pamted by Wilham Nicholson ^ He 
stayed six months with me m Viceregal Lodge to paint it. He 
did two or three pictures of me, the last of which seemed satis- 
ftetory, but on my return from an absence of only two days and 
within four days of the saihng of Nicholson s boat for England, 
I found, to my surprise, a clean canvas. I was annoyed as I had 
to sit agam to him, "but he completed the picture before he left ! 
It was unveiled by the Pundit Malavya, of doubtful loyalty, who 
made a long speech eulogizmg my administration, but not in 
very good taste as it was at the expense of my predecessors. 
The picture was said to be like me but m my opmion not good. 

I was sorry to leave Simla for the last tune, where I had spent 
five summers with much happmess and a great sorrow. 

Towards the end of October I paid a visit to Sir James Meston, 
Lieutenant-Governor of the Umted Provinces at Naim Tal. It 
^ ^ Now Sir William Nicholson 
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IS a delightful spot with a lovely lake in the cup of the mountains. 
The situation of Government House is precarious as the mountam 
IS crumbhng less than a hundred yards from the house. 

The Lahore conspiracy gave me rnuch trouble at this time. 
No less than twenty-four men were condemned to death by a 
Special Tribunal. I went to Lahore to see the Lieutenant- 
Governor, Sir M. O’Dwyer, and told him categorically that I 
absolutely dechned to allow a holocaust of victims m a case where 
only six men had been proved to be actually guilty of murder 
and dacoity. He recommended that only six of the twenty-four 
should have their sentences commuted. I agreed to commutation 
m these cases but submitted the remaining eighteen cases to the 
judgment of the Law Member. He proved to me conclusively 
that m the case of all except six actually guilty of murder and 
dacoity, they had been convicted under a clause of the penal 
code which could not entail a death sentence. This opmion was 
confirmed by my Council and as there was no appeal from the 
Special Tribunal except to the Viceroylhad to assume the responsi- 
bihty of commuting the sentences of eighteen of the twenty-four 
condemned to death. It was impossible on pohtical grounds to 
show up pubhely the mistake made by the Speaal Tribunal, so 
I had to assume full responsibihty and was violently attacked m 
the Anglo-Indian Press for the clemency shown, but I learnt that 
the Calcutta Bar had detected the flaw in the judgment and were 
hopmg that clemency would be denied, with every mtention 
of creating a scandal and starting an agitation agamst Special 
Tnbunals and the Indian “ Dora 

In November I had a good day’s shooting at Bharatpur, where 
we got 1,700 duck to 30 guns and I spent a dehghtful and qmet 
ten days m Bikaner, where the Maharaja dispensed as usual the 
most friendly hospitahty and where I had some very good buck 
and grouse shooting. I shot 26 bucks and a large number of 
grouse. This was the last of my many visits to Bikaner 
where I had always received the most generous hospitahty and 
for whose Chief I had a genume aflfection. 
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Christmas was spent at Gwahor with the Maharaja, one of my 
very best friends m India, and I took widi me Diamond, who 
was the hfe and soul of the party with all the practical jokes that 
she and the Maharya, who was a great haby in some ways, 
played on each other the whole time. She accompamed me out 
shootmg and was present with me when I killed some tigers. 

I shall never forget waiting with her for a tiger near a pool on a 
lovely day and watching a small family of otters playmg in the 
water a few yards from me. It was hke fairyland till the tiger 
came and disturbed the scene to his own undomg. I shot five 
tigers and a bear durmg the visit and Alec shot his first tiger. 

The year 1915 at its close proved to have been a year of excep- 
tional anxiety m India. In addition to the campaigns carried on 
hy Indian troops in France, Egypt, Aden, Mesopotamia and East 
Afiica, there were, between the 29th November 1914 and the 
5th September 1915, no less than seven serious attacks on the 
North-West Frontier, all of which were effectively dealt with. 
In fiict, durmg 1915, though small attennon was paid to them 
outside, India carried out successfully the greatest nuhtary 
operations on the frontier smee the fronner campaign of 1897. 
There were also the conspiracies of Delhi and Lahore ; the 
efforts made by revolutionary agitators to undermme the loyalty 
of the Indian troops ; the return to India of the Sikh revolu- 
^tionaries and the action taken agamst them, and finally the 
German conspiracy to orgamzc rebelhon m Bengal and elsewhere 
•which was successSiUy scotched by the arrest of the rmgleaders 
ten days before the plan was to mature. Nmeteen-fifteen was a 
very anxious year in India. Still, but for the loyal attitude of 
the Ameer of Afghamstan it might have been a great deal worse, 
for no doubt a jehad m Afghamstan would have been very 
popular, the impression bemg that our frontier was weakly held 
and that on our side of the firontier there were prospects of un- 
limited loot. The Ameer gave me a promise ofstnet neutrahty 
during the war and kept it most loyally. 

At the outbreak of war with Turkey die attitude of the Ameer 
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had been a source of some anxiety to me and the Government, 
since a hostile Afghanistan might have been a source of real 
danger to India. He lost no time, however, m sending me a 
secret message to the effect that he would do Ins utmost to mam- 
tam strict neutrality so long as the mdependence of Afghamstan 
was not threatened, but that in view of the difficulty of his 
position the Government of India must judge him by his deeds 
rather than by his words. In spite of differences of opimon m 
my Council, some of whom regarded this message as merely a 
ruse to enable the Ameer to choose his tune to enter the war 
against us, I determined to regard his promise as being made m 
good &ith, and when he asked me to send him the arrears of 
his subsidy, amounting to about a quarter of a milhon sterhng, 
I agreed to do so and even mcreased his subsidy m order to com- 
pensate him for the extra cost of steps to be taken on the frontier 
to prevent raids. 

The attacks made upon our frontier were by mbesmen over 
whom the Ameer had practically no control. Had he supported 
them the situation would have been extremely senous. Durmg 
this time some Germans and Austrians succeeded m penetratmg 
mto Cabul. They saw the Ameer twice and pressed him to make 
an alhance against England, offermg him even the Punjab in the 
event of victory. He firmly refused, statmg that he would not 
break his alhance with the British Government. They then asked 
to be allowed to return to Herat, but he put guards round the 
garden where they were hving and kept them m close confine- 
ment. When deserters from the Indian Army got mto Afghan- 
istan the Ameer would have nothmg to say to them for bemg 
untrue to their salt. Before the close of the year I suggested to 
the Kmg to send a letter of fiiendship, whitffi His Majesty did 
very prompdy and -with splendid result as the Ameer made great 
capital out of it at Cabul amongst his own Sirdars and the 
Germans and Austrians. It was the finishing blow for the latter. 
There was some delay m the Ameer’s reply of which the explana- 
tion is amusmg. The Kuig’s letter to the Ameer was a mistake 
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in etiquette since it was in type while it ought to have been in 
manuscript. The cause of the delay m the Ameer’s reply to the 
Kmg was that m order to act precisely m the same manner as the 
King had acted towards him he had at last succeeded in obtammg 
a Persian typewritmg machme and had sent his letter m Persian 
type. 

iV, About two months later JCwo letters from the Germans at 
‘Cabul were intercepted at Meshed, m both of which it was 
'stated that there was no hope ofgettmg the Ameer to side with 
them, and, in one letter it was suggested that they should proceed 
to extremities and organize a cotjp d’etat, which meant of course 
the assassination of the Ameer. I promptly wrote to the Ameer 
giving him full information of the contents of the mtercepted 
letters, and, as I knew him to be a man who would not run any 
personal risks, I expect he gave the Germans m Cabul a very 
poor time in consequence. 

There is no doubt that die Ameer, m loyally keeping his promise 
of neutrahty, incurred great personal difficulties, but he main- 
tained It to the end. It was a misfortune for England and India 
when he was assassmated shordy after the end of the war. 

A curious commentary on the situation on the frontier was 
that the Afridis, the largest and most warlike tribe on the frontier, 
gave at the New Year a large garden party at Jamrud at the 
entrance of the Khyber to which they mvited all the officials 
and society of Peshawar and adjoining districts, and proved 
admirable hosts. 

It was m September 1915 that Haig rcheved WiUcocks of his 
command of the Indian Expedition in France. It is difficult for 
a dvihan to express an opimon on a mihtary question, but I was 
informed that it had been referred to Lord Kitchener, who gave 
his opimon that there was no case agamst WiUcocks. Anyhow, 
Haig sehted under me m India for more than a year as Chief of 
the General Staff, and I know that he was then Ul-disposed 
towards the Indian Army, both officers and men. WiUcocks 
belonged to the Indian Army and was adored by the men. He 
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■was a good leader and very energetic. He was succeeded by 
General Anderson, who commanded the Meerut division, a 
first-class general m every way. I was sorry for WiUcocks. 

From the moment of the outbreak of war with Germany the 
Government of India did everything m their power to meet the 
urgent demands of the Home Government to send troops, war 
material and supphes, not only to France but to East Afiica, 
Mesopotamia, the Dardanelles, Salomca and elsewhere, but I 
always felt and told the Home Government my opirnon that 
all these expeditions were, from a strategic pomt of -view, blunders, 
smce It was m Flanders that the war would be won and it was 
there that we ought to have concentrated all our efforts m order 
to give the Germans a smashmg blow and termmate the war. 
All such diversions as these expeditions meant weakness in the 
main theatre of war and it seemed to me that we had been out- 
■witted by Germany and were hterally playmg her game. There 
was, however, conflict of opimon m the Cabmet on the subject, 
various Mmisters pressmg for different expeditions m which 
their Departments were specially mterested. 

It was on the ist December 1915 that the retreat to Kut com- 
menced, and durmg December news began to trickle down from 
the Tigns to Bombay and Delhi of the msuffiaency of medical 
supphes at the front and the consequent suffermgs of the wounded. 
As a matter of fact there were tons of medical supphes collected 
at Busra, but the mihtary authorities answered that transport was 
wantmg. That was true, but the transport of such things as 
bandages and medicaments was just as important as shells and 
food. The story of the suffermgs of the wounded was harrowmg 
and I wrote at once to the Commander-in-Chief and mstructed 
him to spare no effort to put these things right. It was true that 
the means of transport were inadequate, but then die expedition 
had qmte unexpectedly developed m two months from two to 
seven divisions, and two of the new di-visions from Europe 
arrived ■with only two of their six ambulances and even these 
without their eqmpment. There was undoubtedly chaotic mis- 
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management at Busra, the base of the expedition. With the 
Conunander-m-Chief I decided at once to send a Mission of 
'Inquiry and had m December actually designated Lord Chelms- 
ford and Surgeon-General MacNeece when the former was 
appomted my successor. Surgeon-Goieral MacNeece went, 
therefoite, alone to Mesopotamia and made a report with which 
I was not satisfied. He was evidently “ got round ” by General 
^i&bn, who told him that all the members of the R.A.M.C. 
^d behaved splendidly and that there was no cause for complaint. 
He being an R.A.M.C. Officer himself was, naturally, only too 
delighted to accept this statement. This, I happened to know, 
.actually took place. I deaded therefore to send General Bmgley 
and Sir Wdham Vmcent on a Commission of Inqmry and they 
eventually reported on the medical situation as bemg unsatisfac- 
tory in many ways. This report came m after I had left India. 

It was almost a year later that I learnt for the first time of a 
report recaved by the Army Department m Delhi of the deplor- 
able condition of about lOO wounded soldiers who had been put 
on board a barge at Kut and who had made the journey to 
Busra without medical comforts or accommodation and with 
insufEaent medical attendance. Although none had died during 
the journey they were m a bad state on their arnval, while the 
condition of the barge was appalhng. These men liad been 
hastily crowded on the barge, several other barges havmg been 
sunk by gun-fire, m order to save them from externunation by 
the Arabs, who werj foUowmg up the retirement of our troops 
after the batde of Ctesiphon. Of course it was very sad that 
these brave men should have been subjected to so much suffering 
3nd discomfort, but m a retreat this state of affairs is almost 
inevitable, and surely it is better they should be crowded on 
board any kmd of boat than diat they should have had their 
throats cut by the Arabs. My complamt is that, as I ascertamed, 
this report was received by the Army Department and was not 
sent to me, as was usual in such cases. In fact, I have never yet 
seen that report though I have heard much of its contents. 

MJ.Y. 135 K 



MESOPOTAMIA, I915 

It was only m February 1916 that the War Office took over the 
general control of operations m Mesopotamia, and for the first 
time durmg the war the campaign m Mesopotamia, which had 
been regarded as the Cmderella of the campaigns m progress, 
India havmg at the outset of the war in Europe given everythmg 
to England fiom her reserves, was treated with long-awaited 
generosity. Had this pohcy befcn adopted earher the situation 
at this tune might have been very different. Troops, drafts, 
aeroplanes, gtms and transport were poured mto Mesopotamia, 
but unfortunately it was too late to save the garrison of Kut. 

It was at this time that I heard that Miss Gertrude Bell, whom 
I had known many years before as the mece of Sir Frank Lascelles, 
and who was employed in the Mihtary Intelhgencc Department 
at Cauo, was lU and unhappy on account of the death of a very 
great friend m the operations at Galhpoh. I asked her to come 
to pay me a visit at Delhi, where she would have an opportunity 
of studying the Arab information at the disposal of tlie Foreign 
Department. She came and stayed some weeks at Viceregal 
Lodge, and bemg much impressed with the information on 
Arabia collected by the Foragn Department, I suggested to her, 
and she accepted the idea, that I should send her to Busra to join 
die staff of Sir Percy Cox, our High Comimssioner. I warned 
her that bemg a woman her presence would be resented by Sir 
Percy, but that it rested with her by her tact and knowledge to 
make good her position. As I anticipated, there was serious 
opposition at Busra, but as is well known she, by her abdity and 
her obvious good sense and tact, overcame it and remamed there 
for some years, occupymg an important Staff post until her deadi. 
She was a very nice and most remarkable woman, but she never 
fell m love tdl she was 50 ' 
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T hree months before Ileft India the Gaekwar of Baroda 
reahzed at last how very unsatisfactory Ins attitude 
. towards the Government had been dunng the five years 
I had been m India, and wishmg to wipe the slate clean, wrote 
me a repentant letter, asking my forgiveness and pronusmg better 
behaviour. I replied, freely forgivmg him and expressmg the 
hope that he would never create any more friction between 
himself and the Government of India. I asked him to pay me 
a visit at Delhi, which he did. From reports that I have smcc 
heard he really turned over a new leaf. 

The period of the last three months before I left India was 
a very strenuous time, for m addition to my ordmary routme 
work I had ceremomes to perform, visits to make and farewell 
addresses to receive. 

At the beginning of February I spent two days m Bankipore. 
The new city had grown wonderfully and gave promise of bemg 
very fine. I opened the new High Court of Justice, the copmg- 
stone of the new provmce of my creation, and the finest High 
Court in India. It was an immense satisfaction to me to be able 
to take part m this dercmony before leavmg India. 

From Bankipore I went on to Benares to lay the foundation- 
stonnof the Hmdu Umversity. It was a very big function and 
a very successful one. Bemg a purely Indian function, it was m 
great contrast to the ceremony at Bankipore of the day before, 
which was purely official. The Durbar at Benares was extra- 
ordinarily picturesque with the R ulin g Chiefi and all the Indians 
in their smartest dothes, m bright colours and parti-coloured 
turbans. A most picturesque sight. There were 6,000 people 
present and aU very enthusiastic. It was a great effort for me as 
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I had a temperature of 103 the night before and only got out 
of bed to go to the ceremony, but I got through the whole 
programme, mcludmg luncheon with the Maharaja, and made 
a speech at the foundation ceremony lastmg half an hour which 
was well received. Immediately after the dose of the Durbar 
I went to my tram and remamed in bed till I reached Delhi. . 

There had been some excitement as to the hne I would take 
towards Mrs. Besant, who was to be there and who had on 
occasions been frankly seditious, but whom I had always been 
careful to ignore. T?lie Maharaja apologized to me for her 
presence, but I merdy said, “ Who is Mrs. Besant ? ” and at the 
reception shook hands with her as with everybody dse. 

The preceding six months had been for me a time of very 
anxious stress, fer more anxious than anybody could have any 
idea of. Had I been able to return to England at the end of the 
usual term of five years my health would not have been impaired. 
But dunng the additional six months that I stayed m India at die 
request of the Government, my health steadily deteriorated and 
I became subject to attacks of fever which I liad not had before 
in India. It was a rermnder that after more than five years in 
India without return to England my powers of resistance to the 
Indian chmatc were becommg weaker and that a change was 
necessary. Still, the damage was not serious nor permanent. 

Towards the end of February I went to Jodhpur to invest the 
young Maharaja of Jodhpur with full powers m open Durbar. 
It was a fine sight to sec such a gatherm^ of splendidly good- 
lookmg Rajputs from aU Rajputana, and the people seemed 
very pleased. But I dunk the happiest was that splendid old 
man Sir Pertab Smgh who saw his task as Regent satisfactorily 
concluded. My impression was that the young Maharaja would 
do well, but alas, like his father, he fell a victim to dnnk and died 
m a very few years. The number of Ruling Prmces who have 
died from drink is sadly deplorable. 

In the early stages of the war aU Germans with their families 
in India were interned in various internment camps, where they 
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lived a life not of luxury but of comfort. It was dpnrlH later 
between the Bntish and German Governments that women and 
children m internment camps m either country should be returned 
to their native homes. Consequendy we received instructions 
fironuhe Home Government to charter a ship and to send home, 
ym the Cape, where a further batch of Germans was to be col- 
^pted, all the German women and children in India. This was 
just at the moment when the Germans were pursuing a pohcy 
of “ fiightfuhiess ”'with their submannes, and they actually had 
the impertinence to ask us to put some distinguishing mark on 
the vessel so that diey might not torpedo it by mistake ! Of 
course this was refused, but as I was leaving India for F.ngland 
about SIX weeks later I took the opportumty to place all my 
heavy baggage on board this ship, bemg certain that with this 
cargo of German women on board the vessel would not be sunk. 
It reached its destination m safety. 

Before I left India I had the satisfaction of achieving three' 
objects which gave me and others intense satisfection. 

In the first place I opened the Lady Hardinge Medical College 
and Hospital for women at Delhi which had been imtiated by 
my wife and fiinds collected by her to the amount of more than 
j(Jioo,ooo, with additional promises of annual subsenptions 
amounting to nearly ^1,500 per annum. The need of such a 
college was imperative since, m most Indian castes, women can 
only be treated by women and the numbers that died annually 
fi:om the ignorant treatment of unskilled and untramed imdwives, 
etc., was qiute app alling The Indian pubhc reahzcd this and 
the moment the proposal was started subsenptions and support 
of every kmd poured in so as to make it a success. It was the 
first college of its kind for women to be estabhshed in India, and 
'its success firom the day of its operung has been phenomenal in 
its rapid development and m the number of female doctors with 
medical degrees that it has turned out. The hospital attached to 
it has always been overflowuig. It is the finest memorial that 
any woman could have. 
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Secondly, I was very pleased to have secured from the Home 
Government the promise that Lidian mdentured labour for the 
colomes should be abolished. I had always heard rumours of the 
suffermgs and degradation of .mdentured Indians m plantations 
m our colomes and I deputed Mr. MacNeil, an able Indian Civil 
Servant, and later President of the Irish Free State, to undertake 
a Mission of Inquiry mto the position of mdentured Indians m 
British colonies. His report confirmed my apjirehensions and 
I never ceased to press the Home Government to give me a 
defimte assurance that this form of servitude or even slavery, 
should be abohshed. This concession I obtained a few weeks 
before I left India. 

The third object that I attamed was an assurance from the Home 
Government that as soon as the war was over the economic 
position of India would be reconsidered with a view to abohshing 
the excise duty on cotton. This excise duty on cotton goods 
was imposed on India as a protective measure for the cotton 
industries of Lancashire and it certainly exposed the British 
Government to the accusation that India was bemg governed in 
the interests of Lancashire rather dian of India. To this reproach 
there was absolutely no reply and I felt its mjustice so keenly that 
I left no stone unturned dunng my term of office m India to 
obtam Its removal. 

I was able to announce both these concessions durmg the last 
few sittings of the Legislative Assembly before my departure and 
they were received with the utmost enthusiasm all over India. 
Nothing could have been more appreciated. 

It was on the 9th March that I received a telegram from the 
Secretary of State saymg that m recogmtion of my services m 
India the Ehng had been pleased to confer upon me the Order 
of the Garter. To me it was one of the greatest surprises of my 
life, for I had never expected to receive so high an honour, and 
moreover it had never before been given to anybody of less rank 
than a viscount. It was a curious fact that in the cypher telegram 
to me recording the feet, the only word omitted was that of 

140 



DOMINION STATUS 

“ Garter ” and I had to telegraph to have the telegram repeated, 
though I had a shrewd guess as to what the omission was since 
there was no other Kmghthood dut could be offered to me. 
There was no mark of approval that I would have preferred 
and I was enchanted. It was announced publicly on the 24th 
March which happened to be the last day of the session of the 
(tffegislative Assembly and the last day upon which, after 5^ years 
as President, I 'could preside. 

While the sitting was m progress I noticed what was evidently 
a Reuter’s telegram bemg passed round amongst the Members 
and during an mterval in the Debate the Vice-President, Sir 
William Clark, rose and on behalf of the Assembly offered 
me their congratulations. There was a tremendous demonstra- 
tion and the cheers lasted for some minutes. Congratulations 
poured in on every side and everybody seemed as pleased as I 
was. 

My last meeting of the Legislative Assembly was, however, a 
very trymg performance. After a long debate on the Budget 
I wound up the session and bade farewell to the Members in a 
speech winch lasted 55 nunutes. It was very exhausting as it 
was very hot. In spite of the feet that I took the opportumty 
to tell the Indian Members some home truths, it was very well 
received, and one of the most advanced Indian Members told me 
afterwards that dus plam speakmg was badly needed and would, 
in his opinion, do a great deal of good. It is mterestmg now to 
look back on the feet, now that “ Domimon Status ” had been 
declared by Lord Irwm,^ when Viceroy, as the ultimate goal of 
political development in India, that I endeavoured to impress 
Upon the Imperial Legislative Counal that the self-govemmg 
institutions existing in the Dominions had been achieved not 
by a sudden stroke of statesmanship but by a process of steady 
and patient evolution. I pomted out that in India it was not 
idealism that was needed but practical solutions, and that India 
should look fects squarely in the face and do her utmost to 
^ Afterwards Earl of Haliftx. 
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grapple with realities. In spite of Lord. Irwin’s declaration I 
beheve that these sentiments are still in the mam true. 

My last few days in Delhi were spent m receivmg deputations 
to bid farewell and m givmg farewell audiences, and I left 
Delhi for Bombay on the last day of March, my successor being 
due to arrive on the 4th Apnl. The whole of Delhi came to 
Viceregal Lodge to say good-bye and it was a trymg performance 
as so many people did so with tears running down their cheeks, 
amongst them bemg the Commander-m-Chief. 

The two days I spent m Bombay with the Wilhngdons were 
very fuU. I received several addresses to which I had to reply, 
but an honour of exceptional mterest was paid to me by the 
conferment at the Umversity of Bombay of an honorary degree 
of Doctor of Laws. No other Viceroy had received this honour 
since Lord Ripon thirty-two years earlier. Bombay was also 
full of Maharajas, all of whom I had to receive m separate 
audiences. 

When Lord Chelmsford arrived on the 4th April I received 
him on the steps of Government House and welcomed him. 
After lunchmg together with the Wilhngdons I left for the 
harbour through dense crowds who cheered me aU the way. 
On the ApoUp Bunder the shamiana was filled to its utmost 
capacity with all the ofBaal classes of Bombay and no less than 
thirty-five Maharajas who had come from their states to see me 
off. I received an address from the Bombay Muniapal Corpora- 
tion and m my reply I was so affected by my surroundings and 
the circumstances of my departure that I very nearly broke down, 
but I heard afterwards that my speech was considered to be one 
of the best I had made m India. I was fond of Bombay, which 
I had visited no less than six times and the people were always 
friendly and encouragmg. My statue stands on the ApoUo 
Bunder, raised by Bombay and adjoimng the Gate of India, the 
only others being those of the Kmg and Queen. 

My farewells were very trying. All the Prmces and many 
others wept, and I was glad when I got on board the P. & O 
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S.S. Arabia aiid able to take leave qmedy of those of my staff 
who were not returning with me. I was worn out and slept 
for nearly two days after weighmg anchor. 

My Private Secretary, Snr Jamgs Du Boulay, with Lady Du 
Boulay and two daughters, returned home with me, having 
served with me durmg the whole of my time m India, and without 
Csingle day’s leave from duty. I would hke to place here on 
record my profound gratitude to Sir James Du Boulay for ^his 
most able and loyal services to me He was extraordinarily 
hdipful and understandmg, and inspired confidence m all those 
who came mto contact and had to deal with him. The hfe of a 
. Viceroy is always nerve-rackmg and it is difficult not to become 
irritable at times, but, as I explamcd to him once when he felt 
I had been unduly critical, I looked upon him as my safety-valve, 
so that I could sometimes let off steam when the pressure of 
irritation from outside sources became more than one could bear, 
but that It meant nothmg. He accepted this and during 5 \ years 
we never had any difference of any kmd, even if our views on 
any particular subject were not in entire agreement. He was 
extremely hardworkmg, and m fact a perfect private secretary, 
delightfol companion and true fiiend. Lady Du Boulay was also 
extremely kmd to my htde daughter when deprived of her 
mother’s love and help. 

It' seemed strange to me to suddenly snap my relations with 
India on which my thoughts had been entirely concentrated for 
years, but it was a source of satisfiiction to me that I was able 
to hand over my charge to my successor with the knowledge 
that India, m spite of twenty months of war, was absolutely 
qmet and loyal. Everybody was of opimon that for many years 
past India had not been so free from agitation and trouble as then, 

' and I was truly able to say that the situation was infimtely better 
than when I first arrived m India. The Government and people 
had come closer and there was a feehng of confidence between 
them which was of recent growth. 

My journey home with Alec and Diamond was comparatively 
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uneventful. When our ship stopped at Suez I was surprised and 
greatly touched by receiving a visit from General Sir Charles 
Davis, who was in command there. Some years previously he 
had been in the Mihtary rnteUigence Department where I had 
learnt to appreciate his merit and his value as a perfect German 
scholar, and when I heard that he was about to be retired as a 
Semor Major in the Guards I protested to Lord Haldane, who 
promptly gave him a Staff appomtment of which he had made 
such good use as to become a General during the war. We 
disembarked at Suez, and went to Ismaiha, where I met General 
Sir Archibald Murray, who was m command on the Canal, and 
from there we went to Cairo and stayed one mght at the Resi- 
dency before proceedmg to Port Said to rejom our ship. All the 
Indian troops stationed along the Canal turned out and cheered 
me as I passed them m a launch. 

As It was known that the ship on which I was to return to 
England would receive special protection it was crowded witli 
women and children. In passing through the danger zone of 
German submannes our ship steamed very fast and without 
lights, nobody knowmg the danger except the Captam and 
myself. All the women and children slept on deck in the 
Mediterranean. 

At Dover I was welcomed by the Mayor and Corporation 
and at Victoria Station by Lord Farquhar on behalf of the Kmg, 
and by a deputation from the Foreign Office with other friends. 
When all this was over it was a great joy and rehef to feel that 
I had no further responsibihty and that I was a nobody once 
more. 
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